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Analyst Meeting Presentation

21 July 2020

2Q20 Financial Results

IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy and completeness of such data, particularly where the data is sourced from

outside the Bank. In addition, any forward looking statements are subject to change as a result of market conditions and the final result may be different to that indicated. The Bank makes no representation

or warranty of any type whatsoever on the accuracy or completion of the information contained herein.
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COVID-19 Update: Continued uncertainty ahead

▪ Assisting over 1.1 million customers with a total loan balance of Baht 840 billion (39% of total loans) 

enrolled in the relief programs. An estimated 60-70% will be able to service their loans post relief 

programs; whilst 30-40% may need further assistance. 

▪ Closely monitoring the remainder of Baht 1.3 trillion loans not enrolled in the program. Given weak 

economy, we would expect stage migrations for certain customers.

▪ With high CET 1 capital, the Bank should be able to withstand the full impact of this crisis.

▪ Timing and approach of setting provisions depend on pace of recovery and regulatory guidelines.
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Summary of BOT relief measures

Loan classification 

measures

Credit relief measures

Interest rate measures

Capital preservation 

measures

Key measures

• Allowed for relaxation of classification rules to help mitigate NPL 

impact and provision requirement

• Automatic payment holiday for companies with a line of credit not 

exceeding Baht 100 million (Phase 1)

• Soft-loan for SMEs through GSB and BOT (Phase 1)

• Bank-owned relief measures, including payment holidays for 

principal and/or interest for both retail and non-retail segments 

• Thailand’s policy rate cut from 1.25% to 0.50%

• FIDF fee lowered by 23 bps with banks encouraged to pass-on the 

savings (Phase 1), resulting in 40bps M-based rate cuts since 10-April 

• Reduction of ceiling rates for various unsecured lending products  

(Phase 2)

• Banks requested to refrain from paying interim dividends and 

implementing share buyback

• Banks to prepare a 3-year capital plan

Effective period

• Until end of 2021

• Ending October 2020

• From Feb/Mar/May

• FIDF fee cut: Jan 20 – Dec 21

• M-based rate: From 11 Apr 20

• Ceiling rates: From 1 Aug 20 

• Until further notice

• To be submitted later

• 3-6 months (subject to further 

extension)

• GSB (Closed) & BOT (till Oct’20)

Source: BOT’s website
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About 39% of SCB’s loans is under the relief program

Loans under the relief program – SCB 
(Baht billion)

406

217

216

Corporate
(0.67K customers)

Retail
(1.1m customers)

Total
~ 840 billion

SMEs
(13K customers)

1/ Including commercial banks, non-bank institutions, and special financial institutions (SFIs)

2/ From total system loans of 19 trillion (based on 15 trillion for banks and 4 trillion for SFIs), SCB’s market share is about 11%

3/ Based on exposures at the customer level which is higher than the account level 

3/

3/

Loans under the relief program – Thailand 

12%

88%

Others

Total
~ 6.7 trillion 1/

SCB
60-70%

will be able to 

service their loans2/

(as of June 2020) (as of June 2020)

Source: Bank of Thailand and  Fiscal Policy Office

Total accounts ~ 12 million
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About 36 Bn of soft loans (interest rate at 2%) also issued to help qualified businesses 

1/ Including soft loans provided by the government via GSB (~55 billion) and 

Bank of Thailand (~95 billion) 

Soft loans – Banking sector 

24%

76%

SCB

Other banks

Soft loans – SCB 
(Baht billion)

31

5

Total
~ 36 billion

SMEs
(14.5K customers)

Corporate
(0.3K customers)

Total
~ 150 billion 1/

(as of June 2020) (as of June 2020)

Source: Bank of Thailand and new clips
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Key comments on 2Q20 results

▪ PPOP remains robust from strong non-recurring fees and disciplined cost management

▪ Full quarter impact of 2 policy and 40 bps M-based rate cuts on NII

▪ Strong non-recurring income from gains on sale of investments & written-off loans

▪ Recurring fees from wealth and banca affected by lock-down, expect gradual recovery in 3Q and 4Q

▪ Provisions remain elevated as macroeconomic factors deteriorated further
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(Consolidated) 2019 

2020

Targets 1Q20 2Q20

Total income growth (yoy) +20% N.A. +9% +1%

Net interest income (NII) growth (yoy) +3% N.A. +4% -7%

Non-NII growth (yoy) +59% 7-10% +20% +19%

Cost/Income ratio 42.5% High-40s 44% 44%

Pre-provisions operating profit (PPOP) +30% N.A. +27% +4%

Net profit growth (yoy) +1% N.A. +1% -24%

Total loan growth (yoy) -1.3% 3-5% -1.4% -0.6%

Net Interest Margin (NIM) 3.34% 3.2-3.4% 3.54% 3.20%

Loan/Deposit ratio 98% N.A. 92% 95%

NPLs (gross) 3.41% About 3.4% 3.17% 3.05%

Coverage ratio 134% ≥130% 140% 152%

Credit cost (bps) 170 120-130 185 184

ROE 10.4% N.A. 9.3% 8.4%

ROA 1.3% N.A. 1.2% 1.1%

CAR 18.1% N.A. 17.2% 18.1%

CET1/ Tier 1 17.0% N.A. 16.1% 17.0%

Financial highlights – 2Q20 results 

PROFITABILITY

INCOME/
COST

LOANS/
ASSET

QUALITY

CAPITAL

1/

1/ If excluded the one-time gain from the shares sale of SCB Life in 2019, total income, non-NII growth and PPOP growth would be +2.8%, +2.0%, and -2.8%.

1/

1/

2/

2/ Excluding the one-time capital gain from the shares sale of SCB Life in 2019

(Original)

2Q20 Highlights

• NII impacted by NIM compression 

largely following multiple policy rate 

cuts as well as changes in loans & 

interbank mix 

• Total loans declined slightly yoy

and lower NPL given BOT’s 

guideline of NPL classification of 

customers under payment holidays 

while NPL sales continues

• Non-NII increased yoy mainly from 

several non-recurring items despite 

impact of COVID-19 lockdown on 

recurring fees

• Reduced discretionary spending 

and disciplined cost management 

lead to mid-40s CI ratio

• Credit cost remain elevated with 

deteriorating macroeconomic 

factors. NPL coverage at 152%

• High CET 1 capital of 17.0%
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2Q20/1H20 financial results 

2Q19 1Q20 2Q20 QoQ YoY 1H19 1H20 YoY

Total income 36.0 37.6 36.3 -4% +1% 70.6 73.9 +5%

- Net interest income (NII) 25.5 25.8 23.8 -8% -7% 50.2 49.6 -1%

- Non-NII 10.5 11.9 12.5 +5% +19% 20.4 24.4 +20%

a. Recurring 8.1 10.1 8.4 -17% +3% 15.9 18.5 +16%

b. Others 2.4 1.8 4.1 +133% +72% 4.5 5.9 +31%

Operating expenses 16.7 16.4 16.1 -2% -3% 34.5 32.5 -6%

Pre-provision operating profit 19.4 21.2 20.1 -5% +4% 36.1 41.4 +15%

Provisions 5.9 9.7 9.7 +0.1% +65% 11.3 19.5 +72%

Tax and others 2.5 2.3 2.0 - - 4.7 4.3 -

Net profit 11.0 9.3 8.4 -10% -24% 20.1 17.6 -13%

Baht billion (Consolidated)

Profitability

Highlights

• NII pressure from a lower interest 

rate environment, change in loan 

mix, and deconsolidation of SCB 

Life

• Double-digit growth in Non-NII with 

higher-than-expected one-time 

items in 1H20 while recurring Non-

NII growth trajectory continued 

despite lockdown in 2Q20

• Overall spending declined post-

transformation program with 

reduced discretionary spending 

during the COVID-19 lockdown and 

tight cost control  

• Strong PPOP with positive jaw in 

1H20, driven by growth in revenue 

and reduction in cost base

• Credit cost remain elevated as 

economy continues to deteriorate 

from the COVID-19 crisis resulting 

in higher ECL
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24.6
22.9

1.1

1Q

0.9

2Q

NII declined largely due to a lower interest rate environment and divestment of 
SCB Life

NII

NII – Investment

1/ Interest income/expenses on interbank & money market, and interest income on loan and financial leases less interest expenses on
deposits, borrowing, FIDF contribution and others

2/ A drop in NII contribution following the SCB Life divestment since late Sep-2019 
3/ Higher income recognition following adoption of TFRS 9 effective interest rate principle (effective on Jan 1, 2020) 

NII – Lending

2019 2020

24.7Net Interest Income (NII)
(Baht billion)

25.5 26.2 23.0 25.8 23.8

1/
20.9 21.6 22.4 21.6

3.8
3.9

3.8

1.3

2Q1Q 3Q 4Q

 -6.9% yoy

 -7.8% qoq

 -77.7% yoy

 -22.0% qoq

+6.0% yoy

 -7.1% qoq

3/

2/
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NII

1.36 1.43 1.41

1.01
0.85

4Q19

3.20

5.43

3.54

5.71

3.45

2Q19

5.61

3.68

5.43

3Q19 1Q20

5.16

3.20

2Q20

Net Interest Margin
(NIM, %)

Yield on Loans
(%)

Cost of Deposits
(%)

4.65 4.98 4.42 4.44 3.93

1.47 1.53 1.46 1.06 0.86

1.75 1.50 1.25 0.75 0.50

Yield on Earning Assets (%)

Cost of Funds (%)

Policy Rate (%)

1/ 

1/ 

1/ 

2/

2,3/

3/

2/

2,3/

3/

NIM compressed following multiple cuts in interest rate since 1Q as well as changes 
in loan & interbank mix

1/ Including one-time adjustment related to SCB Life’s policy loan book (prior to completion of the FWD transaction)
2/ Including impact of TFRS 9. If excluded, NIM, yield on EA and yield on loans would have decreased by 30 bps, 30 bps and 41 bps, respectively 
3/ Including impact of FIDF fee reduction to 0.23% p.a. (1 Jan 2020 – 31 Dec 2021)

-55 bps

qoq

-34 bps

-16 bps

-51 bps

-20 bps

• Rate changes (-11 bps)

• EIR (-8 bps)

• Loan & Interbank mix              

(-15 bps)
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Loan Yield

4.82 5.34
4.63

6.22
6.04

6.01

1Q20

15.19

21.15

16.05

21.44

4Q19

16.10

19.74

2Q20

Yield on loans by segment
(%)

Yield on loans across all segments affected by rate cuts

Yield on loans by Retail products
(%)

(Revolver only)

Speedy

Credit card

Auto

Housing 

1/ Including one-time adjustment related to SCB Life’s policy loan book (prior to completion of the FWD transaction)
2/ Higher income recognition following adoption of TFRS 9 effective interest rate principle (effective on Jan 1, 2020) 

4.31 4.21

4.01
4.13

3.73

5.43

3Q19

6.05 6.28
6.32

2Q19

6.63

5.61
5.43

6.28

6.41

4Q19

5.71

6.51

6.74

1Q20

5.16

5.93

6.15

2Q20

Retail

SME

Corporate

1/ 

Total

1.75 1.50 1.25 0.75 0.50Policy rate 

(%)

-59 bps

qoq

-58 bps

-40 bps

-55 bps

2/ 

2/ 2/ 

SCB’s YTD lending rate cut 

• MLR by 77.5 bps to 5.25%

• MRR by 87.5 bps to 5.995%

• MOR by 90.0 bps to 5.845%
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Loan edged up from higher corporate demand, soft loans to SMEs, coupled with less 
repayments of loans under relief programs

Loans

1/ 

2/ 
2,158 2,150

2,114 2,096
2,144

2Q202Q19 1Q204Q193Q19

Total Loans
(Baht billion)

822 799 756 759 780

4Q192Q19 3Q19 2Q201Q20

Corporate Loans
(Baht billion)

346 351 351 350
364

3Q192Q19 2Q204Q19 1Q20

SME Loans
(Baht billion)

Loan Breakdown
as at 30 June 2020

Retail Loans
(Baht billion)

1/ 

1/ 1/ 

652 652 650 646 655

219 222 219 213 218

118 125 136 126 1242 2 2 3

2Q19 3Q19

2

4Q19 1Q20 2Q20

987991 1,001 1,007 1,000

1/ Including loans classified as NPLs
2/ Including impact of the SCB Life’s reclassification;    

If excluded, total loans would be Baht 2,169 billion

3/ Including impact of the SCB Life’s reclassification; If excluded, retail loans would be Baht 1,002 billion
4/ Mainly staff loans and others
5/ Including credit cards and personal loans (e.g. Speedy products)

Others
3/ 4/ 

5/ 

1/  -0.6% yoy

+2.3% qoq

 -5.1% yoy

+2.8% qoq

+5.4% yoy

+4.2% qoq

Retail +1.3% qoq +1.0% yoy  -0.7% ytd

Unsecured  -1.6% qoq +5.4% yoy  -8.6% ytd

Auto +2.5% qoq  -0.5% yoy  -0.4% ytd

Housing +1.5% qoq +0.5% yoy +0.8% ytd

Corporate

36%

SME

17%

Retail

47%
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2Q19 3Q19 4Q19 1Q20 2Q20

NPL% 2.77% 3.01% 3.41% 3.17% 3.05%

New NPL% 0.54% 1.02% 0.73% 0.58% 0.45%

NPL% 2.08% 3.18% 3.56% 3.51% 3.44%

New NPL% 0.25% 1.77% 0.22% 0.11% 0.14%

NPL% 7.80% 7.51% 8.31% 7.76% 7.22%

New NPL% 0.75% 0.90% 1.97% 1.12% 0.85%

NPL% 2.90% 2.90% 3.34% 3.33% 3.21%

New NPL% 0.83% 0.77% 0.78% 0.78% 0.55%

NPL% 1.91% 1.97% 2.29% 2.55% 1.86%

New NPL% 0.68% 0.72% 0.85% 1.20% 0.25%

Corporate

SME

Housing

Loans

Auto

Loans

Total

Loans

Asset Quality

New NPL formation in 2Q largely from non-enrolled customers while stage downgrades 
suspended for the loans in payment holiday program 

Green / Red fonts indicate decrease / increase from the previous period.
3/ Including qualitative loan reclassification

3/

3/

3/

3/

3/

(TFRS9) (TFRS9) 

1/ Including qualitative adjustment of large account(s)
2/ Certain performing loans e.g. reschedule/restructure under the previous basis could be 

classified as stage 2 under TFRS 9

Note: Non-Performing Loans (NPL)

Special Mention Loans (SM)

2Q19 3Q19 4Q19 1Q20 2Q20

Stage 3
68.9 77.2 85.2 83.6 79.6NPL

13.4 26.2 18.2 15.2 11.9New NPL

Stage 2
(2020) &

SM (2019)

- - - 207.4 222.5Stage 2

73.9 65.3 65.0 - -SM

2/

1/

(Baht billion)

3/

1/

2/

(TFRS9) (TFRS9) 
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TFRS9 

Credit cost

5.9

15.3

9.6 9.7 9.7

4Q193Q192Q19 1Q20 2Q20

110

284

180 185 184

Provisions
(Baht billion)

Credit cost
(bps)

Elevated credit costs from deteriorating macro-economic factors within 
forward-looking ECL models; coverage ratio up to 152%

Coverage ratio (Total allowance to NPLs)
(%)

105
111 114 117

121

2Q19 3Q19 4Q19 2Q201Q20

152%153%
144% 140%134%

2/ Including allowance for loans, interbank, and off-balance sheet items1/ Including a one-off provision of 9.1 billion 

1/

TFRS9 

Total allowance
(Baht billion)

2/
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Potential credit migration of loans under the relief program 

Loans under the relief program –
SCB (100% = 840 billion)

Customers enter into modified terms e.g. restructuring upon sign-up

a) Customers originally with days-past-due can clear aging in 

3 payment periods under modified terms

b) Customers can service modified terms

c) Customers fail to service modified debt (either during the 

program or at exit)

• SCB takes pre-emptive actions

• SCB sees early warning signs

Customers enjoy payment holidays upon sign-up (automatic for 

companies with a line of credit < Baht 100 million)

a) Customer enter into new payment terms at exit 

b) Customers fail to service new terms thereafter

• SCB takes pre-emptive actions

• SCB sees early warning signs

Stage outlookActions/possible outcomes

Stage upgrades

Maintain stages

Maintain stages

Maintain stages

Stage downgrades

48%
40%

26%

60%

26%

Retail

SMEs

Corp
Stage 1 

~

Overall 

Stage 2 

>

Overall 

Stage 3 

<

Overall 

Modified 

terms

Payment

holidays

RemediesStaging at entryBy 

segment (Relative to overall 
loan portfolio)

~

Maintain stages

Stage downgrades

(Subject to qualitative assessment)
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+70% yoy

+133% qoq

Higher non-recurring Non-NII from several corporate deals and gains on sale of 
investments while recurring fees hit by less activities amid lockdown

Non-NII

1/

Recurring

Non-recurring
and others

1/ Including income from trading and derivatives, investment banking & capital market; dividend and investment gain, if any
2/ Including the one-time capital gain from sale of shares in SCB Life (24 billion)
3/ Excluding the one-time capital gain from sale of shares in SCB Life 

Net Insurance 
Premium

Recurring

Non-recurring 
and others

8.1 8.6
9.3

7.8

2.4

2.8

1.8

-0.6

1Q 3Q

0.3 0.0

2Q

26.3

4Q

10.1

8.4

1.8
4.1

1Q 2Q
2019 2020

+3% yoy

 -17% qoq

+19.0% yoy

+5.4% qoq

9.9Non-Interest Income
(Baht billion)

10.5 34.3 12.1 11.9 12.5

2/
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+3.2% yoy

 -17.0% qoq

Recurring non-NII declined qoq across the board during the lockdown

Non-NII

3.8 3.6 3.6 3.7

1.8 2.1 2.2 1.9

1.5
1.8 2.1

1.9

0.6
0.6

0.7 1.8

4Q3Q2Q1Q

3.5
2.7

1.4

1.2

2.0

1.8

3.2

2.6

2Q1Q

2019 2020

4/

Bancassurance

Lending related

Transactional 
banking

Wealth 
Management

3/

2/

1/

1/ Including bancassurance commissions from non-SCB Life for 1Q-3Q         
(prior to completion of the FWD transaction)

2/ Including fund management, securities business, and others
3/ Including loan related fee and credit cards
4/ Including transactional fee, trade and FX income, and others

+375% yoy

 -17% qoq

 -0% yoy

 -9% qoq

 -41% yoy

 -15% qoq

 -26% yoy

 -23% qoq

7.8 8.1 8.6 9.3 10.1 8.4Recurring Non-NII
(Baht billion)
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Employee

Premises & Equipment

Depreciation

Marketing

Taxes and duties

1/   Including IT (Hardware & Software) and non-IT CAPEX
2/   Including one-time personnel related expenses of Baht 1.4 billion to comply with the new labor law
3/   Including higher NPA impairment set aside in 2Q20

Continued hiring for specific technical skillsets, lower discretionary spending during  
lockdown and generally continued disciplined cost management

Others

1/

Expenses

1.2 1.2 1.2 1.1

1.6 2.3 2.4 2.5

2.0 1.4 1.8 1.9
1.3 1.4

1.6 1.6
2.5 2.6

2.8 2.9

9.2
7.8

7.8
8.5

1Q 4Q2Q 3Q

1.0 0.9

1.7 2.2

1.3 0.9

1.7 1.8

2.7 2.0

8.0 8.3

1Q 2Q2019 2020

2/

+7% yoy

+4% qoq

 -21% yoy

 -24% qoq

+22% yoy

+2% qoq

 -34% yoy

 -31% qoq

 -3.1% yoy

 -1.5% qoq

17.8 16.7 17.6 18.5 16.4 16.1Total OPEX
(Baht billion)

# of branches

# of employees (Bank only)

958 904

26K 25K

 -2% yoy

+35% qoq

3/

-54

-1K
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16.7 17.6
18.5

16.4 16.1

2018

70.5

2Q202019 4Q19

1.4

69.1

2Q19 3Q19 1Q20

64.6

C/I ratio at around 44% with tremendous pressure on income expected in 2H 

Cost-to-Income Ratio

Expenses

46%47%

29%

42.5%

48%
53%

44% 44%

Operating Expenses
(Baht billion)

1/ Excluding a one-time gain from the shares sale (24 billion) and one-time personnel expenses to comply with the new labor law (1.4 billion), if applicable
2/ One-time personnel expenses to comply with the new labor law

2/

1/

+9.1% yoy

1/

48.7%

 -3.1% yoy

 -1.5% qoq
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Overall liquidity position remained strong with a high CASA proportion 

Liquidity

Deposits
(Baht billion)

1/ Liquid assets primarily comprise cash, bank’s deposits, net interbank, 

bilateral repo with the Bank of Thailand and investment in government 

securities

1Q204Q19

27%

2Q19

30%

3Q19

31%

34%
32%

2Q20

4Q19

99%

92%

2Q19

98%

3Q19

98%

1Q20

95%

2Q20

670 712 705 622 589

1,521 1,482 1,454 1,654 1,665

2,1942,191

1Q20

2,159

2Q19 3Q19

2,255

2Q204Q19

2,276

CASA

Fixed

(The Bank maintains a daily liquidity ratio of 20% or higher) 

+9.5% yoy

+0.7% qoq

+2.9% yoy

 -0.9% qoq

69% 68% 67% 73% 74% %CASA

Liquidity Ratio
(Bank-only)

Loan-to-Deposit (L/D) Ratio
(Consolidated)

1/

 -5.2% qoq

 -12.1% yoy
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Strong capital position amid challenging business environment

Capital

CET1/ Tier 1

CAR

Tier 2

15.2%
16.8% 17.0%

16.1%
17.0%

1.9%

1.1% 1.1%
1.1%

1.1%

2Q19

18.1%
17.1%

3Q19 2Q204Q19 1Q20

17.9%
17.2%

18.1%

Capital Adequacy Ratio (CAR)
(Consolidated)

1/

1/ Under the Basel III framework; Using the standardized approach in calculating risk-weighted assets and capital adequacy ratios
2/ Largely due to a capital release following the SCB Life’s divestment, appropriation of 1H19 net profit, and early redemption of the Tier 2 subordinated debenture
3/ Largely due to dividend payments in 1Q20; Prior to appropriation of 2H19 net profit in 2Q20 

2/

2020 Regulatory Minimum

CAR 12.0% 

Tier 1 9.5%

3/

2/
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The Thai economy is down sharply this year from global recession and COVID-19 induced 
tourism slump. 3Q & 4Q looking slightly better than 2Q lows. 

Source: SCB EIC (July 2020)

Unit: %YoY, except for policy rate  (% 

per annum) and exchange rate 

(THB/USD)
1Q19 2Q19 3Q19 4Q19 1Q20 2Q20e 3Q20e 4Q20e 2018 2019 2020e

GDP growth 

(Thailand) 2.9 2.4 2.6 1.5 -1.8 -12.6 -9.7 -5.6 4.2 2.4 -7.3

Export growth

(USD BOP) -3.7 -4.2 -0.3 -5.2 1.4 -16.5 -14.4 -11.9 7.5 -3.3 -10.4

Policy rate

(end period) 1.75 1.75 1.50 1.25 0.75 0.50 0.50 0.50 1.75 1.25 0.50

THB/USD 

(end period) 31.8 30.7 30.6 30.1 32.7 30.9 31-32
30.5 –
31.5

32.4 30.1
30.5-
31.5

Loan growth

(Banking sector) 5.6 4.2 3.8 2.0 4.1 6.0 2.0 0 to 2

Deposit growth

(Banking sector) 3.8 3.1 5.2 4.1 9.0 3.9 4.1 2 to 4

Note: Green/Red indicate increase/decrease from the previous period

Recent development and outlook Economic outlook
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Some promising signs of recovery in June/July

Source: EIC analysis based on data from Department of Airport, Google and Apple.
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Revised financial targets

IMPORTANT DISCLAIMER: The above financial targets and observations are based on the Bank’s preliminary estimates that may change due to the economic conditions and other unforeseen circumstances 
that may affect the operational environment.  

2019
Actual

1H20
Actual

2020

Targets

2020

Targets

Total loan growth (yoy) -1.3% -0.6% 3-5%

Net interest margin 3.34% 3.40% 3.2-3.4%

Non-NII growth 1/ 2% 20% 7-10% Flat growth

Cost/Income ratio 49% 44% High-40s

NPLs (gross) 3.41% 3.05% About 3.4%

Credit cost (bps) 170 183 120-130

Coverage ratio 134% 152% ≥ 130%

INCOME/
COST

LOANS/
NIM

ASSET
QUALITY

(As of Jan 2020) REVISED

2/

1/ Excluding the one-time capital gain (24 billion) from the shares sale of SCB Life in 2019

2/ Excluding the one-time gain (24 billion) and one-time personnel expenses to comply with the new labor law (1.4 billion) in 2019

Remain elevated 
to reflect macro 
deterioration 
(> 165)



Page 27 / 43Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 July 2020

PageAgenda

COVID-19 impact 2-51.

Update on outlook for 2H20 24-263.

Review of 2Q20 results 7-222.

Strategy update 28-434.



Page 28 / 43Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 July 2020

Business environment continues to be challenging in 2020

➢ Economic headwinds with trade/tech wars and the spread of Covid-19

➢ Continued secular structural industry profitability decline from competition and 
regulatory changes

➢ Disruption from digital/technology with entry of leading global tech companies 

➢ Pressure in handling new regulatory e.g. IFRS9, data privacy
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2020 strategic priorities

Customer relief
• Early identify and assist our customers through this difficult period

• Cooperate with regulators in market stabilization

Prudent risk 
management

Rise of digital

Strong cost 
discipline

Inorganic growth 

• Closely monitor loan portfolio with prudent risk management and portfolio 
actions

• Continue to focus on quality with a cautious stance

• Accelerate adoption of digital channel during period of social distancing 

• Ensure operational resiliency through robust technology infrastructure  

• Tightly manage cost base but not at the expenses of new investment and 
capability enhancements

• Look beyond the current crisis for game-changing opportunities and the new 
business landscape post-COVID-19 era
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Future Digital Business

SCB has set our vision to become Tech Bank and has navigated through the 4th year of 
digital transformation

“Going Upside Down”Infrastructure Reconstruction

Digital platform

Coverage

Digitization

Data lake

Technology

People

Built new foundations and capabilities

Mid 2016 2017 20192018 2020 onward

Transforming organization

▪ Lean the bank
▪ Digital acquisition
▪ Data capabilities
▪ New growth (digital lending, 

wealth management)
▪ Bank as a Platform

“Going Upside Down”

Driving value from Digital 
Transformation 

Core foundation: Customer Engagement, 
Culture, Data & Tech, People

▪ New biz model for revenue growth
▪ Cost restructuring 
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Timeline

▪ Customer base foundation                   

▪ Digital experience foundation               

▪ Partnership foundation

▪ Omni-channel foundation           

▪ Organization foundation and new culture

▪ Realizing value from ‘SCB Transformation’ program and ‘Going Upside Down’ strategy 
thru connecting the new capabilities built and leveraging strategic partnership to 
enhance customers’ digital experience and deliver new customer value proposition

▪ Investing for the future by leveraging digital technology to create strategic products 
under disruptive business model and cultures to drive exponential growth

Two-tracked operating model:New Foundations and Capabilities 

2019 - 20212018

Core business – consistent profitable growth

Disruptive business model & Exponential growth

(Large SCB EASY and QR merchant base)

(e.g., onboarding, Business Anywhere, Wealth 
platform, Digital lending)

(Physical, digital, call center)

3-year strategic direction: Realizing value of new transformation capabilities, while 
continuously driving innovation and disruptive capabilities for sustainable growth
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Tech company aspiration

SCB 10X

Innovation at full scale
Faster speed
Different KPIs

Main bank

Focus on delivering core profit

Continue improvement but with 
less expectation to compromise 
on innovation

The Better Bank
• Control portfolio quality and prudent 

f inancial  status
• Use of technology to drive for customer 

excellency
• Breakdown of s i los and bureaucracy
• Be social  responsible
• Sustainabil ity focused

Seek out and deliver in exponential  
growth
• Create new future and long -term value 

for SCB Group
• Think exponential  and innovation: 

beyond banking via build, invest and 
partner 
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Key strategic priorities: maintaining profitability of main bank and driving new growth thru SCB 10X 

Ensure good portfolio 
quality management

Grow fee income 
through wealth and 

insurance
Optimize cost structure

Uplift digital capability & 
customer engagement

• Proactively assist 
customers for pressure 
relief

• Rebalance Corporate & 
SME portfolio based on 
risk-return

• Continue to build high 
margin lending capability 
for Retail

• Enhance wealth platform 
with use of AI/machine 
learning

• Grow life insurance with 
innovative products and 
expanded distribution 
channel

• Optimize omni-channel 
platform along with 
digital transaction 
migration

• Increase digitized 
processes and staff 
productivity

Drive new growth through SCB 10X

• Remodel digital banking 
businesses

• Build customer centricity 
culture

• Leverage on advanced 
technology and data 
intelligence to rightly, 
precisely, and timely 
tackle our customer 
demand



Page 34 / 43Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 July 2020

SCB 10X needs to build and strength core competencies in technology investment and 
venture building

Core competencies we need to build/ strengthen at SCB 10X

▪ Technology investment capabilities and platform (e.g., Silicon 
Valley quality deal flows, speed to decision, “smart money”) in 
Fintech++

▪ At-scale fintech++ venture building: idea factory and acceleration 
infrastructure (e.g., APIs, network of talents and entrepreneurs)

▪ Ecosystem partnership/ orchestration: creating and connecting 
“dots” to create synergy and value for SCB Group or SCB 10X 
portfolio companies

SCB Group franchise strength: 
brand, customer base, network 
of ecosystem partners, and data
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SCB 
10X

BUILD

INVEST
BUY/ 

PARTNER

▪ Build exponential technology ventures (e.g., 
blockchain solutions, 5G-enabled businesses, 
AI-driven services)

▪ Strategic investment and partnership 
to gain advanced capabilities or 
create inorganic growth platform

▪ Connect ‘dots’ between SCB10X, SCB, 
and portfolio companies to create 
synergy

▪ Invest in future technologies or 
business models with strategic 
value and financial returns to 
main bank

THB 20 Bn 1/ of the total 80 Bn SCB Life divestment proceeds will be deployed over the next 3 
years in SCB 10X to create new growth and uplift ROE for the Group by investing in technology-
driven businesses and business models

1/ This total includes amount already invested in subsidiaries and partnership such as DV, ABACUS, Go-Jek, etc
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31 16 15

34
35 31

35
87 96

Apr'17 Dec'19 Jun'20

We have successfully onboarded digital customer base and have migrated customers on to 
digital platform

13%
6% 3% 2%

1% 1%

55%

39%

24% 23%

32%

55%

72% 74%

Dec'17 Dec'18 Dec'19 Jun'20

SCB’s transaction volume mix

Machine
(ATM/CDM)

91 143
No. of financial 
txn (mn)

207

Branch

Customers becoming less reliant on branches
(Index, no. of total individual active customers as of April 2017 = 100)

100

136

Tech-focused user

Heavy branch user

Multi-channel user

Heavy branch user: Visit branch every 1-2 weeks, low digital usage
Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel
Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / year

11.1 mn

No. of SCB EASY users No. of Biz Anywhere 
users

1/ Digital channel including Cardless ATM, payment, transfer and top-up.

Jun’20Dec’19

75K

57K

13K13K

Dec’192Q’16 May’20

10.3 mn

2.5 mn

57K

Digital1/

141

254

Banking agent

2018
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>4,200
Million Baht 

New booking 
on SCB ONE (2020)1/

1/ Including speedy loan, speedy cash and credit card approved thru SCB EASY. Data as of Jun’20
2/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in installments (b) Deejung 
transfer which customer can convert amount left in credit limit into cash which will transfer to customer account and pay back the full amount, minimum amount, or in installments. (c) Deejung installment which customer can 
convert payment amount to monthly installment at a special interest rate 

SCB 10X Personal Loan |  
Apply Now for Quick 
Approval... - SCB

Personal Loan

2Q19 1Q20 2Q20

-4%

Speedy cash
No. of card

Speedy loan
Loan amount (Baht)

Credit card
No. of card

SCB Deejung2/

Loan amount (Baht)

2Q19 1Q20 2Q20

-83%

2Q202Q19 1Q20

-15%

Digital lending: Due to unfavorable economic situation, lending products traction slightly 
drop as SCB focus more on application quality

2Q19 1Q20 2Q20

-60%

Digital sales through SCB EASY (Monthly average comparison)
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Digital wealth thru digital channel

Travel Home Auto

Personal 
accident

Life 
(Tax-saving)

Insurance partnersAvailable insurance products on 
SCB Easy2/

Insurance sale premiums thru SCB Easy 
(Baht) 

1Q202Q19 2Q20

-97%

Mutual fund purchase1/ thru SCB Easy
(Baht) 

2/ Home insurance has been available since Mar’19
Personal accident insurance has been available since May’19
Life insurance has been available since Sep’19
Auto insurance has been available since Nov’19
Covid-19 was available in Mar’20

Account opening Manage your portfolio 
conveniently 

1/ Values include New purchase and Switch-in

Digital wealth: We have gained good traction on offering products and services on digital 
platform but 2Q20 businesses still impacted by the COVID-19 situation

Covid-19 related 

premium 

c. 85%

2Q19 1Q20 2Q20

+4%
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Online payment International money transfer

Digital payment thru digital channel

Allow SCB to deliver seamless global payment experience 
with the use of Blockchain technology via Ripple 

▪ Offer competitive exchange rates with 4 
currencies available and  12 countries

1/ Payment transaction includes bill payment, QR payment and e-wallet

Payment transaction1/ through SCB Easy 

2Q19 1Q20 2Q20

+64%

Bill payment QR payment

Digital payment: We have gained good traction on offering products and services on digital 
platform 

(No .of txn.)

- GBP,USD,EUR,SGD

▪ Available 24 hours a day through SCB EASY App
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>40K Users

New business models are launched to enhance customer engagement as well as strengthen 
digital lifestyle ecosystem

SCB 10X establish technology-driven businesses models to gain advanced capabilities or create inorganic growth platform

Launching Timeline

Enhance customers experience by 
connecting retail customers and 

restaurant owners on the platform.

Key items

Channel enhancement

Payment and search features

Establish new partner

3Q20 Key items

Application launched and 
PR with new payment 
system

Establish seller center 

3Q202Q20 Key items

Application launch

4Q203Q20

Launching Timeline Launching Timeline

Key stats

No application fee and gross 
profit (GP)

Key partners

marketplace platform 
(B2C) for digital voucher

No fee/commission

Opportunities for SMEs to access 
loan for business expansion. 

Support SME to sell  deal/voucher 
and jointly works with TAT, TCT, 
and etc. in acquiring merchants

http://www.scbshopdeal.com

The group-buying platform that 
provides simpler and more trustworthy 
experience than the conventional way. 

#2 #7
>19K 
Users

4Q20

>200
merchants

RobinhoodSCB Shop Deal Party Haan

Key stats
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We have continued expanding our partnership network to create value-added ecosystems 
for our customers
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$

SCB moves forward exponential growth through investment in Omise to build up SCB digital payment competencies 
and construct a solid foundation for future business opportunities

Other Omise’s key partners

Key stats

Partnership Banking: Recent partnership with Omise thru investment in SYNQA to strengthen 
SCB digital capabilities and leverage fintech infrastructure 

is leading the payment gateway 
business since 2013, providing 
thousands of merchants across 

Asia and accept payments 
across the globe. Enhance innovative products and services capabilities 

to better connect people, businesses and society.

Provide opportunities to enhance SCB digital 
payment and digital transformation for enterprise.

To deepen its footprint in cashless society

The partnership of SCB and SYNQA, a parent company of 
Omise, to provide augment enterprise solutions and 

products supporting digital transformation

~4,000 live accounts using 
Omise payment gateway

▲~140% YTD Jan-May 2020
payment volume growth via Omise

And etc.

Operates in 4 countries 
across Asia

~USD 83 mn. average 
payment volume per month
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Cost Reduction from zero transaction fee on digital platforms 

Boosting Sales through QR payment, Google my business and Robinhood 

Business Expansion from quickly loan approval via SCB Easy.

We launch “Manee Business Booster” to help SMEs find the right business mix for post-
pandemic success

SCB has developed a “Manee Business Booster” to help businesses assess their market readiness 
by offering personalized advice, including potential business partners to leverage SMEs competitiveness. 

The “Manee Business Booster” is an on-line tool assisting business 

owners in finding the right ingredients for business to help top up 

SMEs competitiveness in every perspective. 

Manee Business Booster objectives to assist SMEs

The tool provides several functions to help leverage SMEs capabilities with 30 partners 
to enhance business operations and be more efficient.

Shop management system E-Commerce

Logistics Packaging

Online marketing


