SCB

InawnruBe O

1H18/2Q18 Financial Results

Analyst Meeting Presentation

23 July 2018

IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy and completeness of such
data, particularly where the data is sourced from outside the Bank. In addition, any forward looking statements are subject to change as a result of
market conditions and the final result may be different to that indicated. The Bank makes no representation or warranty of any type whatsoever on the

accuracy or completion of the information contained herein.
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Moderate performance with higher revenue and strong buffers 1H18 Results

2017 2018 1H18

(Consolidated) Actual Targets Actual

2 ROE 12.4% N.A. 12.3%

||| ROA 1.45% NA  1.47%

PROFITABILITY ] )

Net interest margin 3.23% 3.1-3.3% 3.19%

( B ) Non-NIl growth (yoy) -2.2% Upto 5% 3.3%

INCCgSMTE/ Cost/Income ratio 42.3%  45-47%* 45.9%

Total loan growth (yoy) 4.9% 6-8% 6.7%

é§ NPLs (gross) 2.83% <3.0% 2.81%
o

QUALITY Coverage ratio 134.3% =130% 143.5%

CAR 17.7% N.A. 17.1%

L‘ ‘J CET1/ Tier 1 15.6% N.A. 15.1%

CAPITAL

* Revised per Board of Directors’ resolution on 19 July 2018.
N.A. = Not Available
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1H18 Highlights

1H18 net profit was Baht
22.5 billion, a 57% yoy
decline largely from higher
operating expenses during
the Bank’s high investment
cycle, while total revenue
continued to grow.

NIM was at 3.19%, in line
with the annual target of 3.1-
3.3%.

Non-NIl rose by 3.3% yoy
mainly from higher net
trading and FX income, net
fee income, and gain on
investments.

Coverage ratio improved to

143.5% while NPL ratio
stood at 2.81%.
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Financial Summary — 1H18/2Q18 Financial Results

1H18

1H18 Results

%YoY 2018 %Q0Q  %YoY
Total income 69.7 3.8% 34.3 -2.9% 1.1%

- NIl 47.2 4.0% 23.8 2.2% 4.7%

- Non-NIllI 22.5 3.3% 10.5 -12.9% -6.2%
Operating Expenses 32.0 15.5% 15.8 -2.8%  10.7%
Operating profit 37.7 -4.4% 18.6 -3.1%  -5.9%
Provisions 10.0 -0.0% 5.0 -0.1%  -0.1%

Net profit 22.5 -5.7% 11.1 2.2%  -6.7%
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Top-line continued to grow on the back of net interest income Total Income

growth

Total operating income for the first half of 2018 grew 3.8% yoy, mainly driven by net interest income growth.
On a quarterly basis, total operating income rose 1.1% yoy, supported by net interest income growth despite pressure

from lower non-interest income.

Total Operating Income

(Baht billion)
+3.8% yoy
67.2 69.7
Non-NII 21.8 +3.3% yoy
+1.1% yoy
-2.9% goq
33.2 34.0 34.7 34.4 354 34.3
10.6 11.2 11.4 10.7 12.0 10.5| -12.9% qgogq -6.2% yoy
NII 45.3 +4.0% yoy
226| | 228 | 233| | 23.7| | 233 | BEEEA +2.2% qoq +4.7% yoy
1H17  1H18 1Q17 2017 30Q17 4Q17 1Q18  2Q18
%Non-NIl/
total income 32.5%  32.3%
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Net profit declined as OPEX outweighed revenue growth

Profitability

In 1H18, total income grew by 3.8% yoy from both NII and non-NIl. However, an increase in OPEX from investments in
new technology platforms as part of the Transformation Program and digital acquisition activities led to a 5.7% yoy
decline in net profit.

Net Profit and Operating Profit¥

(Baht billion)

Operating

Profit

Net
Profit

23.8

1H17

1H18

-

-

-4.4% yoy
197 197 202 4549 191
-5.7% yoy ' . o i
119] |119] |101| | 9o | | 124
1Q17 2Q17 3Q17 4Q17 1Q18

Y Net profit before impairment provisions, non-controlling interest, and taxes.
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2Q18

-5.9% yoy
-3.1% qoq

-6.7% yoy
-2.2% qoq
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Loan growth and effective funding cost management

bolstered NIl

NII

In the first half of 2018, NIl increased by 4.0% yoy due mainly to loan growth of 6.7% yoy and better funding cost
management. On a quarterly basis, NIl growth of 4.7% yoy and 2.2% qoq was driven by loan growth and widened NIM.

6.7% 0 6.7%
Loan Growth 5'8%/, 6.2%  5.8% 43% 4.9% S.7%
(%yoy) \_’//
(Net |)ntefest Margin - 3199 3.19% 3.21% 318% 323% 328% 51800 321%
NIM - —
Net Interest Income 453 47.2 +4.0% yoy
(Baht billion) +4.7% yoy
+2.2% qoq
22.6 22.8 23.3 23.7 23.3 23.8
1H17 1H18 1Q17 2017 3Q17 4Q17 1018 2Q18
Yield on Earning Assets 43504 4.28% 4.39% 4.34% 4.38% 4.39% 4.26% 4.31%
Yield on Loans | 5.41% 5.21% 544% 5.40% 543% 536% 5.19% 5.25% |
Cost of Funds 1.46% 1.39% 148% 1.46% 1.45% 1.41% 1.39% 1.40%
Costs of Deposits | 1.40% 1.30% 1.40% 141% 139% 1.36% 1.31% 1.31% |
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Above sector average loan growth in 2017 with an upward Credit Cycle
trajectory

SCB’s Global SCB’s market Thailand’s

acquisition of  financial crisis; share growth economic

SCB Leasing? SCB tightened strategies in slowdown

and market credit mortgage, auto

Loan Growth share gains in underwriting and SME segment
(%yoy) SME segment standards

<> <> >

30.0%
SCB
Loan Growth
20.0%
2018 SCB Loan
Growth Target
10.0%
Banking Sector 4.9%_ _06-8%
Loan Growth 22-05-6%"
, 4.4%
0.0% \V/
Estimated Sector
Loan Growth by EIC

-10.0%

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018F

U'1n 2006, the Bank increased its holding in SCB Leasing (then Thai Panich Leasing PCL) from 37.6% to 95.5%.
2/ SCB EIC’s estimation as of July 2018
Source: Bank of Thailand’s website (for sector loans growth)
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Total loan growth at 6.7% yoy in line with the 2018 target

Loan Growth

The yoy loan growth was experienced across all segments, particularly in the corporate and retail segments.

LoansV
(Baht hillion) +6.7% yoy
+1.9% qoq
5 2,103

2
1,970 1,094 2035 2.0

2Q17 3Q17 4Q17 1Q18 2Q18

Loans Breakdown? as at 30-Jun-18

Corporate Mortgage
39.4% Retail 30.3%
(38.5%) 44.2% ( 31.0%)

(44.3%)
SME Auto
16.4% 9.1% (8.8%
(17.2%) Others

4.8% (4.5%)

() : Loan breakdown as at 30-Jun-17
Y Including loans classified as NPLs

2/ Mainly credit cards and unsecured consumer loans

Corporate Loans? 3
(Baht billion)

+9.1% yoy
+3.0% goq

828
/50 765 783 894

2Q17 3Q17 4Q17 1Q18 2Q18

Retail LoansY
(Baht billion)

SME LoansY 3

(Baht billion)
+1.8% yoy
+0.8% qoq
344
342 342
338 339

2Q17 3Q17 4Q17 1Q18 2Q18

Retail +6.5% yoy  +1.4% qoq

38 90 100] [98 | A — Others? +155% yoy  +3.6% qoq

173 | 1177 | |180 | |187 | |192| — Auto

612| |623| | 630| | 632

2Q17 3Q17 4Q17 1Q18 2Q18

+10.8% yoy  +2.7% qoq

——Mortgage +4.1%yoy +0.7% qoq

3 Some SME customers have experienced sales turnover growth and have been reclassified as Corporate loans.
Data for Jun 30, 2017, Dec 31, 2017, and Mar 31, 2018 are restated figures.
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Coverage ratio continued to rise while NPL slightly increased

NPL ratio stood at 2.81% in 2Q18, down from 2.83% in
4Q17, but rose from 2.77% in 1Q18 mainly driven by higher
NPLs in SME segment and housing loans. Coverage ratio
continued to rise and stood at 143.5%.

Coverage Ratio

0,
13350 136.4% 137.3% 141.9% 143.5%
P °
Gross NPL %
2.75% 2.83% 277% 2.81%

0
2.65%

Non-Performing Loans

(Baht billion)
Y8 +10.2% yoy
62.8 65.6 65.8 +2.4% qoq
61.2 ’
2Q17 3Q17 4Q17 1Q18 2Q18
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Asset Quality

In 2Q18, loan loss provision was set at Baht 5.0 billion,
unchanged qoq and yoy, which was adequate based on
prudential provisions for future uncertainty.

Provisions
(Baht billion) -0.1% yoy
76 75 0% a0
5.0 5.0 5.0
2017 3Q17 4Q17 1Q18 2Q18
Credit cost 102 152 149 98 96
(bps)
Troubled Debt Restructuring
(Baht billion) -14.8% yoy
-3.7% qgoq
39.2
370 357 347 33.4

11.1 9.0 8.6 78 73 NPL

28.0 28.0 27.1 26.9 PL

2017 3Q17 4Q17 1Q18 2Q18
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New NPL formation rose slightly but within expected range

Special mention loans increased by 16.7% yoy and
9.9% qog. The qgog increase was due mainly to
gualitative classification to special mention loan of one
corporate client in the commercial industry.

Special Mention

(Baht billion)
48.9

45.8
2Q17  3Q17

+16.7% yoy
+9.9% qgoq
53.4
48.6
1Q18 2Q18

Asset Quality

In 2Q18, new NPL ratio stood at 0.44%, up qoq from
mortgages for self-employed borrowers and auto loans.

2Q17 3Q17 4Q17 1Q18 2Q18

NPL% 2.65% 2.75% 2.83% 2.77% 2.81%

New NPL%  0.45% 0.38% 0.49% 0.41%  0.44%

NPL% 2.23% 1.85% 1.80% 1.77% 1.70%

Corporate *

New NPL% 0.03% 0.01% 0.09% 0.06% 0.02%

< NPL% 7.65% 8.01% 8.08% 8.24% 8.25%

ME *

New NPL% 1.08% 0.58% 0.67% 0.79% 0.68%

NPL% 2.33% 2.76% 3.08% 3.01% 3.21%

Mortgage

New NPL% 0.70% 0.70% 0.96% 0.70%  0.93%

Auto NPL% 1.72% 1.75% 1.82% 1.69% 1.67%
Loans New NPL% 0.50% 0.50% 0.54% 0.43% 0.51%

* In 2Q18, some SME customers have experienced sales turnover growth and have
been reclassified as Corporate customers. Data as of 2Q17, 3Q17, 4Q17, and 1Q18

are restated figures.

Green / Red fonts indicate decrease / increase in new NPL formation as a % to total

loans from the previous period.
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Non-NIl rose in 1H18 from stronger net trading & FX income,

higher net fee income and gain on investments

Non-NII

Non-NII increased by 3.3% yoy in 1H18 mainly due to higher net trading & FX income, net fee income and gain on
investments. On a quarterly basis, non-NIl in 2Q18 declined by 6.2% yoy and 12.9% qgoq largely due to lower net fee
income from the fee waiver, lower net trading and FX income, and lower net insurance premium.

Non-Interest Income 21.8 225 +3.3% yoy
(Baht billion)
Gain on Investments ~ _ +114.5% yoy
—_ — -16.6% yoy
Net Trading
and FX Income 3.4 4.3 |— +24.1% yoy
112 12.0
Net Fee Income 105 —
14.4 26
: +5.5% yoy 18 1.7 +—
71 8.1
Net Insurance Premium  —
2.1 1.0 -54.0% yoy 09 _— 0.4
L3
1H17 1H18 2Q17 1Q18 2Q18
%Non-NIl to Total Income 32.5% 32.3% 32.9% 34.0% 30.6%
%Net Fee and Net Insurance  24.7% 23.3% 23.8% 24.7% 21.7%

Premium to Total Income

Y Other income includes income from equity interest in affiliated companies, dividend income, and other operating income.
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-12.9% qoq

-34.2% qoq

-13.0% goq

-37.3% qoq

-6.2% yoy

-4.3% yoy

-0.8% yoy

-60.0% yoy
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Despite digital transaction fee waiver, 1H18 net fee income increased Fee Income
yoy from rising corporate finance and bancassurance fees

In 1H18, net fee income grew by 5.5% yoy from higher fee income from corporate finance and bancassurance. On a
guarterly basis, net fee income in 2Q18 declined by 13.0% goq largely from the digital transaction fee waiver, lower
mutual fund, and loan related fees.

Net fee income Breakdown by Product

(Baht hillion)
14.4 15.2 +5.5% yoy 7.1 8.1 7.1 -13.0% gog  -0.8% yoy
Others V 15% 13% |— -7.1%yoy 16% 16% 10%  —  478% qoq  -36.9% yoy
0, —
Loan related fee 10% 10% —  *+0.0%yoy 10% 10% 9% -16.2% qoq -5.9% yoy
220/ 22% —
Mutual fund 24% 0 —  -1.8%yoy 23% 23% -175% qoq  -6.5% yoy
0 11% — -0.5% qoq +17.1% yoy
8% 10% +22.4% yoy 9% 9%
GMTS 2 15% —  +33.1% yoy 16% 18% +0.6% qoq +29.8% yoy
Bank cards 0 0 0
21% 267 . +0.5% yoy 21% 24% ™~ +16% goq +3.0% yoy
1H17 1H18 2017 1Q18 2018
Net Fee Income Breakdown by Segment
Corporate 21% 26% 21% 26% 26%
SME 8% 7% 8% 7% 8%
Retail 71% 67% 71% 68% 67%

1 Others include brokerage fee, fund transfer, remittance, etc.
2l GMTS stands for Global Markets and Transaction Services, which includes cash management, trade finance, corporate finance and corporate trust.
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Strong growth in low cost deposits (CASA) Deposit Growth

Deposit growth of 4.3% yoy mainly from higher savings accounts, raised the Bank’s CASA ratio to 68.1% in 2Q18 from
63.9% in 2Q17.

Deposits
(Baht billion)
+4.3% yoy
+2.5% qoq
2,057 2,027 2,092 2,093 2,146
o - 78 73 70 1 — Current +1.9% yoy -3.6% qoq
/ Savings +11.6% yoy +2.9% qoq
1,246 1,241 1,282 1,352 1,391
/ Fixed -7.7% yoy +2.5% qoq
742 717 732 668 685
2Q17 3Q17 4Q17 1Q18 2Q18

Current & Savings Accounts (CASA)

63.9% 64.6% 65.0% 68.1% 68.1%
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The Bank’s liquidity position remained strong

As loan growth of 6.7% yoy outpaced deposit growth of
4.3% yoy, loan-to-deposit ratio rose to 98.0% in 2Q18
from 95.8% in 2Q17. On a goq basis, L/D ratio declined
from 98.6% to 98.0%.

Loan-to-Deposit Ratio
(Consolidated, %)

98.4% 98.6%

o7 20, 98.0%
2%

95.8%

2017 3017 4017 1018 2018
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Liquidity

The Bank currently maintains a daily liquidity ratio of
20% or higher as measured by total liquid assets (at a
bank-only level) to total deposits. If the ratio falls below
20%, corrective action will be immediately considered.

Liquidity Ratio
(Bank-only, %)

30.0%

23.9%

20%

2017 3017 4017 1018 2018

Liquid assets primarily comprise cash, net interbank, bilateral
repo with the Bank of Thailand and investment in government
securities.
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Transformation-related investments temporarily raised the

Bank’s cost base

OPEX

1H18 OPEX increased by 15.5% yoy primarily due to investments in major transformation projects, new technology
platform and digital acquisition. Given modest top-line growth in the high investment cycle, cost-to-income ratio went up

to 45.9% in 1H18.

Cost-to-Income Ratio
(%)

V)
41..3%/45;9 % 40.6% 42.0% 41.9%

Operating Expenses

(Baht billion)
32.0 +15.5% yoy

27.7

135 14.3 14.5

1H17 1H18 1Q17 2017 3Q17
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44.9% 45.9% 45.9%

+10.7% yoy
-2.8% qoq

15.4 16.2 15.8

4Q17 1Q18  2Q18
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Capital position remained strong to prepare for future growth Capital

opportunities and regulatory changes

Strong capital position, currently well above the minimum regulatory requirement, together with adequate loan loss
provisions will enable the Bank to withstand any adverse shocks and to pursue any future growth opportunities.

Capital Adequacy Ratio (Basel Il

Consolidated

CAR

Tier 2

CET1/ Tier 1

Bank-only

CAR
CET1/ Tier 1

17.4%

2.1%

15.3%

2Q17

16.8%
14.7%

18.2%

2.1%

16.1%

3Q17

17.6%
15.5%

17.7%

2.1%

15.6%

4Q17

17.2%
15.1%

17.1%

2.0%

15.1%

1Q18

16.8%
14.7%
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17.1%
2.0%
2018 Regulatory
Minimum

CAR 10.375%

Tier 1 7.825%
2018
16.6%
14.5%
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Economic recovery continues in the first half of 2018 in a more broad-based

manner. GDP growth is expected to accelerate while policy rate remains
constant. Key risk to watch is trade tension between the US and China.

Key driver estimates (%)?

GDP growth

Export USD
growth

Policy rate
(end period)

THB/USD
(end period)

Loan growth
(sector-wide)

Deposit+BE
(sector-wide)

Non-deposit wealth?

1. %YOY except for policy rate (% per annum) and exchange rate (THB/USD)

=

5

- -

o

-
—1

2017A

3.9

9.9

1.50

32.6

4.4

4.7

9.3

2. Includes bonds, insurance, mutual funds, private funds, pension funds, and retirement funds

Source: SCB Economic Intelligence Center
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2018F

4.3

8.5

1.50

32-33

5-6

5-6

8-10
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Paradigm shifts in banking industry continue to evolve

Q N@r* Digital disruption &

/7

Evolving customer behavior S the rise of non-banks
Expectation shift towards Hyper competition among
faster, simpler, safer banks and non-banks
services at lower cost (fintech, telco, Chinese
platforms)

‘((g

EX

Looming regulatory change

Product commoditization

(e.g., SME single account, IFRS9, I I I I Commoditization of retail
National e-Payment transaction banking leading
! I to structural change in

e-Marketplace Platform) pricing/ competition

Rapidly changing environment requires bold strategic moves
if banks want to remain relevant in the future
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The race is on to disrupt traditional banking with new comers from digital
startups and tech giants across countries

Every aspect of the traditional banking

Digital giants enter the battle field
business is under attack by Fintech/startups

through new business model — ‘Platform’

{? Kabbage [&) Square APEXPEAK o~
..,  stripe . “ @ 7
Yo, R . 000
2P = SoFi 8e8 s EdAlipay” HE¥E
. Alibaba Group PINGAN
AsiaCollect ° omise
. I
Jitta v APy Grao
*" %experian. ’.:‘ rele
1RADESHIFT ~EScoreData I Tenceni B&if I

Focusing on addressing ‘specific customer
pain point’ with structurally ‘lower cost base’
and ‘better customer experience’

‘Platform’ model focusing on
acquiring customers and gaining
customer data /insight
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We have embarked on the transformation journey since mid-2016 to
strengthen ourselves and position to win in the new business paradigm

----------------------------

: Macroeconomic
headwinds

To be the
@ ‘Most Admired
Bank’

Digital
disruption

Consumer
behaviors

@ Ttﬁ ay

Regulatory | Mid 2016 2017 2018 2019 2020
shifts :

N ‘Fixing the . _ ,
,2 [ A Fundamentals’ 9 Going Upside Down

---------------------------
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A ‘Fixing the Fundamentals’: Over the past years, we have started to build
strong foundation and capabilities for the future

Jun 2016 2017 2018 Today
o Wealth strateglc
Sales service QO : partnersh|p i
separation SCB- o)

@ New EASY = § Mae Mange scs ACADEMY ' Iﬂl
. _SCB o
abacus : : Rattanakosm

. DIGITAL New call ;
: . application
o VENTURES SCB ® center ® pp
Digital Ventures Connect | i
SCB Express Busmess Investment Freenomenon
center  center campaign
Tech Data People Process Coverage
» Stable/scalable/ = Technical data lake = Systematic way = Standardized = Leading edge
reconfigurable N e e to manage approach for digital platform
infrastructure | resource/ talents digitization = New format pilots
= Cloud migration data en_gln(_aers/ = Mindset of speed = Qustomer expe- = Beyond banking
and open API data scientists rience capabilities
— platform
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B ‘Going upside down’: Organization and business model transformation

Lean: Lean the bank by leveraging digital technologies to lower cost base and
create agility/immunity under the new paradigm

Digital acquisition: Revolutionize digital acquisition model to upscale digital/
customer base

e Data capabilities: Build data analyticscapabilities across organization

a New growth: Capture blue ocean growth m%h margin/alternative lending

a Bank as a platform: Explore new business model to become ‘Bank as a platform’

==

New Culture
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Significant progress of the transformation journey

Digital Retail digital platform
RS Corporate digital platform

Onboarding journeys

Advisory journeys

Digitization

Lending journeys
Payments

Ecosystem plays
Network restructuring and
migration

SCB Express

Investment /

Coverage
Business Center

_ Data lake
Analytics .
Data analytics

Cloud migration

Technology Technology uplift

System upgrades

People
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7 8 91011121 2 3 45 6 7 8 91011128

l. ‘Fixing the fundamentals’
2016 2017

Il. ‘Going upside down’ ‘

2018 2019
8 91011121 2 3 45 6

New Easy platform Continuous releases of new features / upgrades

New cash management pla:form

Juristic v2.0/ 3.0
Individual v2.0

Juristic v1.0
Individual v1.0

Insurance v1.0 Insurance v2.0

Wealth v1.0 Wealth v2.0

Unsecured v1.0 Unsecured vz.0

PromptPay v1.0 RTP, Bill pay QR

BusinessLinX University ecosystem

Network analysis Migration
Closure 1.0 Closure 2.0

Design Wavel Wave 2

Design

Data Lake set up Move to cloud

Next best action, churn, cash, fraud, ...
Cloud infrastructure and migration
Microservices, scalability, testing, agile, ...

Finance

Payment Hub

Academy set up

Training (foundations, digital, design thinking, ...)
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Leveraging digital capabilities to deliver exceptional customer experience

Onboarding

0 Q-

50%+ time saving
for account opening
(from 20 mins to 10
mins)

95% of new
accounts opened
with the digital
onboarding

90%+ time saving
for account opening
(from 15-30 days to
30 mins)

85% of new
accounts opened
with the digital tool

Digital advice

Life insurance

SCBRUBIK
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iIPlan — Needs-
based advisory tool
for life insurance
with a straight-
through processing

wPlan — Investment
proposal based on
customer’s risk
profile; Mutual fund
sales

SCB Rubik —
Relationship
Manager Advisory
tools for corporate
customers
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SCB Easy as the transaction, lifestyle and sales platform to enhance
customer’s digital experience

v
e R
aoan
Suliws \
@ dadns

&vh o

Uny8nsounso na:

3 Gof%o sa:1lin §SNSSUVOISU
wWou r

,.: oo -"

Easy Pass AW MW mustomsiusa

Gifts f 7}
Thveuvary

us9IA

Loan & Credit Card

J -
auige na:unsinsin

Transaction platform

Daily transaction and money management services

* Cardless ATM: >18 mn transactions
(after a launch in September 2017)

* Freenomenon: Free fee for transfer/ bill payment/
top-up/ cash withdraw via ATM

Lifestyle/ Engagement platform
Movie, Gift, Donation, Dining, EASY Bonus, My Deals
« >12mn lifestyle tile clicks per quarter

* Insights on customer’s lifestyle and behavior

Sales platform

Mutual funds, Loan & credit card
+ >800 mn new loan booking (6M’18)
» >33 bn purchased funds (6M’18)
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New way of working
utilizing new tech
foundations:

* Monthly releases of
new features

* Payment hub to
scale capacity

« Al for predictive
transactions

* APIs/ Micro
services for
integration with
partners
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We have been able to successfully grow significant digital customer and
merchant base over the past 12 months

~/.0m digital users ¥ ~7.3M PromptPay users (Retail)

No. of registered digital users 0 wpa"y
(Million)
SCB-+

#1 H2
7.0
Mobile users Total users

2.8x (>25% market share) (ID and Mobile)

25 ~0.9M QR merchants

No. of merchants
0.9 million

2 3Q 4Q 1Q 2Q 3R 4Q 1Q 2Q
2016 2017 2018

3Q17 2Q'18

2018 target: 9-10 mn digital users 2018 target: 1.2-1.5 mn merchants

Y Mobile and internet banking; 2 All commercial banks and SFls banks ; ¥ Among all commercial banks
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Rapid adoption of digital banking is happening and the benefits of digital

migration are starting to materialize

Digital transactions (SCB EASY)

AA

No. of transactions ¥ (in million)

/////////'

4x

1IQ 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

2016 2017 2018

Channel usage (via SCB)

Transaction volume mix (Monthly)

B B Digital
(Internet/Mobile)

69%
54% a9y ~ Machine
17% 13% 9% Branch
Jan-17 Jan-18 Jun-18

Traditional branches

No. of branches (SCB)

T

1Q 2Q 3Q 40 1Q 2Q 3Q 40Q 1Q 2Q

Employee base

No. of employees (SCB only)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

2016 2017 2018 2016 2017 2018
U payment, transfer and top-up; # Excluding new branch format e.g. touchpoints
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Digital transformation will enable a significant reduction in our cost
structure while opening up new growth opportunities

Revenue enhancement Top-line growth

_ o (with new revenue
» Using customer insight for better stream)

targeting and upselling/ cross
selling (both financial and non-

financial offerings) ““'7
o*
* Creating superior experience to -\\-\»{\65 “u"

strengthen customer engagement Gapa “u"

and loyalt ) Pt e

y y \-‘\1\(\9 “‘
\l\oﬂe -““‘
Larger and BT A

engaged digital
Customerbase EEEEEEEEEEEEEEEEEEER

7}'8 e,
Cost competitiveness s, Orp..  “ve.
_ _ /ngc '~....

* Cost of deposit reduction OSfo ~.,..

(1.30% in 2Q18 or -10 bps yoy) ’uc,Ur

from a high CASA level (68% of e ‘v,

total deposits) .....'A
+ Cost savings from operating with

a smaller number of traditional

branches (97 branches closed in Lower cost base

1H18) (without impact to
« Lower cost to serve from digital customer services)

channels and digitized processes
(Typically 40-50 times cheaper to
server through digital channel)
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With more engaged customersY, improvement in deposit structure with
higher contribution of CASA led to sharp decline in cost of deposits

Deposit structure (SCB) Cost of deposits (Top-5 banks)

Fixed
deposit

Current
& Saving
(CASA)

13 14 15 16 17 2Q18

Y For example, SCB as their main operating accounts (MoA)
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Transformation program temporarily raised C/l from the high investment
cycle, with C/l expected to peak over the next few quarters and gradually
renormalize to the new and lower C/l operating range post transformation

Cost-to-income ratio (C/l)
Percentage

i N C/l — Change the Bank _ Cllis _expect_ed to peak
in the mid-to-high 40’s range
C/l — Run the Bank

Change-the-bank cost is
estimated to increase C/I
by around 5-6% in 2018

Pre-transformation
i Avg. ~38%

CAPEX depreciation and
expense from THB 40 Bn
Transformation program

Post-transformation
Avg. low 30-s

e

2012 2013 2014 2015 2016 2017 |2018E 2019E 2020E 2021E 2022E 2023E
Estimate (E)
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2018 Financial Target

LOANS/
NIM

@

INCOME/
COST

ASSET
QUALITY
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(Percentage)

Total loan growth (yoy)

Net interest margin

Non-NIl growth

Cost/Income ratio

NPLs (gross)

Coverage ratio

2018
Targets

6-8%

3.1-3.3%

Up to 5%

42-45%

< 3.0%

>130%

2018
Targets
(revised)

6-8%

3.1-3.3%

Up to 5%

45-47%

< 3.0%

>130%
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