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2020 Financial Results

IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy and completeness of such data, particularly where the data is sourced from

outside the Bank. In addition, any forward looking statements are subject to change as a result of market conditions and the final result may be different to that indicated. The Bank makes no representation

or warranty of any type whatsoever on the accuracy or completion of the information contained herein.
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Relief program update

▪ The progress of the relief program has been better than expected.

o At end of 4Q20, loans under the relief program stood at 18% of total loans (Baht 402 billion), declining for 

two consecutive quarters and from 39% of total loans (Baht 839 billion) at end of 2Q20.

o For assisted customers whose program ended in 2H20, around 67% of customers was able to service 

their loans according to the terms set by the Bank, while about 33% resumed repayment with term 

modifications. 

o For BOT holiday program ended in October, about 73% of SMEs under the program was able to 

resume repayment, while 27% entered the Bank’s relief program

▪ We continue to assess the impact of the second wave to the remaining Baht 402 billion relief program taking 

into account the prospect of new entry into the relief program, ongoing government measures, and vaccine 

development.

▪ We maintain prudent risk management with (1) qualitative NPL recognition for most vulnerable customers,         

(2) long-term value preservation strategy for NPL management, and (3) comfortable NPL coverage ratio.
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SCB’s relief program declined to 18% of total loans in 4Q20

Source: Bank of Thailand (Data as of January 2021) and Fiscal Policy Office

1/ From total system loans of 19 trillion (based on 15 trillion for banks and 4 trillion for SFIs), 

SCB’s loan market share is about 11%

2/ Based on exposures at the customer level which is higher than the account level under the relief program

Loans under the relief program – SCB 
(Baht billion)

406

208
119

217

218

106

216

210

177

2Q20 3Q20 4Q20

839

402

%, total loans 39% 18%

Retail

SME

Corporate 2/

2/

Loans under the relief program – Thailand 
(Baht billion)

Note: Special financial institutions (SFIs)

4,561
3,892

3,190

2,323
2,854

2,479

2Q20 3Q20 Nov. 2020

Bank &

Non-bank

SFIs

6,884

5,669

6,656

SCB’s 

% of market

12% 8%
1/

10% 29%

636

The remaining Baht 402 billion of the relief 

program included loans to: 

o Corporate & SMEs for 283 billion 

with about 28% to Hotel

o Retail for 119 billion – Secured loans 

(over 80%)
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Initial impact assessment of 2nd wave of the pandemic

1/ Including Samut Sakhon, Chon Buri, Rayong, Trat, and Chanthaburi

On the ground

▪ The number of cases is much higher than the 1st wave with wider geographical spread.

▪ But effectively no lock down in Bangkok this time; only soft-lock down in “red zone” provinces.

▪ We are revising down 2021 GDP from 3.8% to 2.2%.

SCB’s overall 

responses 

▪ Continue to provide supports to customers where needed

▪ However, relief efforts will be more targeted and as needed

Corporate

▪ Relatively milder impact

▪ Trade/Transaction income could come under pressure

▪ Potential delay in CAPEX investments but no issue of liquidity in the bond market

SMEs
▪ About 9% of SME customers by loan value in five “deep red zone" provinces (highest risk) 1/

▪ Possible more soft loan programs suppressing our margins

Retail

▪ Bigger ticket size items could be muted as customers may adopt a “wait and see” approach

▪ Card spending could be affected as individuals avoid public areas like shopping malls, etc.

▪ Investment-related income remains resilient under current global liquidity environment
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Accelerating Digital Transformation in 2020

1/ Combined users of major digital platforms such as SCB EASY, ROBINHOOD, SHOPDEAL, MONIX, ABACUS

2/ Based on average monthly financial transaction on SCB EASY platform in December (2020 vs 2019)

3/ Including 50K merchants on ROBINHOOD and 4K merchants on SHOPDEAL (Hotel, Retail, Restaurants, and Spa) 

4/ Food order on ROBINHOOD; Data for the month January 2021

Highly engaged digital users Beyond banking engagement

(a food delivery platform 

launched in Oct 2020)

(an online marketplace to 

help tourism-related SMEs             

launched in April 2020)

940K
combined users

54K
merchants 3/

11K
orders per day 4/

13.7m
digital users 1/

58% 
yoy increase in digital banking 

transactions 2/    

77%
of total transactions on digital 2/

3.4m
new digital users 1/
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All our efforts to protect downside

1. Higher non-NII (+12% yoy vs flat growth target) as bancassurance significantly outpaced market and 

wealth management business rose on strong market liquidity and revamped service model. 

2. Strong non-NII growth helped to offset a decline in NII (-3% yoy) from interest rate cuts, lower NII 

contribution from the SCB Life divestment in 2019, and a flight-to-quality balance sheet strategy.

3. Loan growth (+7% yoy), largely driven by corporate loan demands and soft loans to business customers

4. Effective operating cost control (-9% yoy) with lowered C/I ratio to mid-40s; and better cost efficiency 

from digital channels (147 branch closures and ~2K headcounts reduction)

5. Resilient pre-provision operating profit (+12% yoy), excluding one-off item last year

6. Elevated provisioning (214 bps) to maintain comfortable cushion against future uncertainty.

7. Higher new NPL formation (NPL at 3.68%) largely from qualitative loan downgrades 

8. Strong balance sheet and capital positions (CET1 ratio at 17.1%) 

9. FY20 dividend payout will follow BOT’s guidelines on the dividend payment cap

Note: The above year-on-year growth rate and comparison excluded a one-time capital gain from sale of shares in SCB Life recorded in 2019
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Financial highlights – 2020 results 
(Consolidated) 2019 

2020

Targets 2020 2020 3Q20 4Q20

Total income growth (yoy) +20% - -13% +2% -5% +4%

Net interest income (NII) growth (yoy) +3% - -3% -3% -9% +3%

Non-NII growth (yoy) +59% Flat -28% +12% +5% +6%

Cost/Income ratio 42.5% High-40s 44% 44% 46% 44%

Pre-provisions operating profit (PPOP) +30% - -16% +12% -1% +23%

Net profit growth (yoy) +1% - -33% -25% -56% -10%

Total loan growth (yoy) -1.3% 3-5% +6.7% - +1.0% +6.7%

Net Interest Margin (NIM) 3.34% 3.2-3.4% 3.23% - 3.12% 3.02%

Loan/Deposit ratio 98% -. 93% - 90% 93%

NPLs (gross) 3.41% About 3.4% 3.68% - 3.32% 3.68%

Coverage ratio 134% ≥130% 141% - 146% 141%

Credit cost (bps) 170 >165 214 - 240 257

ROE 10.4% - 6.7% - 4.6% 4.9%

ROA 1.3% - 0.9% - 0.6% 0.6%

CAR 18.1% - 18.2% - 18.7% 18.2%

CET1/ Tier 1 17.0% - 17.1% - 17.6% 17.1%

PROFITABILITY

INCOME/
COST

LOANS/
ASSET

QUALITY

CAPITAL
1/ If excluded the one-time gain from sale of shares in SCB Life (3Q19), growth of total income, non-NII, and PPOP would be +3%, +2%, and -3%.
2/ Excluding the one-time capital gain from sale of shares in SCB Life and a one-time additional provision in 3Q19

1/

1/

1/

2/

(Revised)

2/

2/

2/

2/

(Excl. one-
off items in 

2019)
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Profitability

4Q19 3Q20 4Q20 QoQ YoY 2019 2020 YoY YoY

Total income 35.0 34.5 36.4 +5% +4% 166.1 144.8 -13% +2%

- Net interest income (NII) 23.0 23.7 23.6 -0.4% +3% 99.4 96.9 -3% -3%

- Non-NII 12.1 10.8 12.7 +18% +6% 66.7 47.9 -28% +12%

a. Recurring 9.3 9.2 11.6 +26% +24% 33.8 39.2 +16% +16%

b. Non-recurring & Others 2.8 1.6 1.2 -25% -58% 8.9 8.6 -3% -3%

c. One-off item (SCB Life) - - - - - 24.0 - - -

Operating expenses 18.5 15.7 16.0 +2% -13% 70.5 64.3 -9% -9%

PPOP 16.6 18.7 20.3 +8% +23% 95.6 80.4 -16% +12%

Provisions 9.6 13.0 14.2 +10% +48% 36.2 46.6 +29% +72%

a. Regular 9.6 13.0 14.2 +10% +48% 27.1 46.6 +72% +72%

b. Additional - - - - - 9.1 - - -

Tax and others 1.4 1.1 1.1 - - 18.9 6.6 - -

Net profit 5.5 4.6 5.0 +7% -10% 40.4 27.2 -33% -25%

Baht billion (Consolidated)

4Q20/2020 financial results 

Excl. one-
off items

1/ Excluded the one-time capital gain (24 billion) and a one-time additional provision (9.1 billion) in 3Q19

1/

2020 Highlights 1/

• Modest top-line growth 

despite impacts of the 

COVID-19 pandemic in 2020

• Strong non-NII growth from 

recurring items 

(bancassurance and wealth 

management) helped to 

offset a decline in NII

• Effective cost control and 

better cost efficiency from 

digital channels

• Resilient pre-provision 

operating profit in 4Q20 and 

FY20 (excluding a large one-

time gain in 2019)

• Elevated provisioning amid 

heightened economic 

uncertainties
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86.6
93.2

12.8

2019

3.7

2020

21.6
24.6

22.9 22.9 22.8

1.3
0.9

3Q20

0.9

2Q201Q204Q19

1.1
0.9

4Q20

Despite higher income recognition from adoption of TFRS 9, NII remained under 
pressure from divestment of SCB Life and net interest margin contraction

NII

NII – Investment

1/ Interest income/expenses on interbank & money market, and interest income on loan and financial leases less interest expenses on
deposits, borrowing, FIDF contribution and others

2/ A drop in NII contribution following the SCB Life divestment since late Sep-2019 
3/ Higher income recognition following adoption of TFRS 9 effective interest rate principle (effective on January 1, 2020) 

NII – Lending

99.4Net Interest Income (NII)
(Baht billion)

96.9 23.0

1/

2/

25.8 23.8 23.7 23.6

3/

 -34% yoy

+2% qoq

+5% yoy

 -1% qoq

+3% yoy

 -0.4% qoq

 -3% yoy

 -71% yoy

+8% yoy
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NII

1.41

1.01
0.85 0.76 0.71

5.43
5.71

3.20

1Q204Q19

3.12

3.54

5.16

3.20

2Q20

5.01

3Q20

4.84

3.02

4Q20

Net Interest Margin
(NIM, %)

Yield on Loans
(%)

Cost of Deposits
(%)

4.42 4.44 3.93 3.76 3.63

1.46 1.06 0.86 0.75 0.70

1.25 0.75 0.50 0.50 0.50

Yield on Earning Assets (%)

Cost of Funds (%)

Policy Rate (%)

1/

1,2/

2/

1/

1,2/

2/

On the back of lower interest rates, NIM continued to be tightened with 
a flight to quality strategy and repricing of new loans

1/ Including impact of TFRS 9. If excluded, NIM, yield on EA and yield on loans would have decreased by 30 bps, 30 bps and 41 bps, respectively 
2/ Including impact of FIDF fee reduction to 0.23% p.a. (1 Jan 2020 – 31 Dec 2021)

-17 bps

qoq

-10 bps

-5 bps

-13 bps

-5 bps

2020 Target

NIM 3.2% - 3.4%

• Rate changes (-14 bps)

• EIR (+5 bps)

• Loan & Interbank mix (-1 bps)

5.47%

FY19

5.09%

FY20

1.39% 0.84%

3.34% 3.23%

4.54% 3.94%

1.49% 0.85%
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Loan Yield

4.63 4.92
5.05

6.01 6.02
5.60

19.74

15.90

18.69

2Q20

14.27

15.64

3Q20

17.52

4Q20

Yield on loans by segment
(%)

Yield on loans declined in tandem with the rate cuts and regulatory measures to help 
customers during the pandemic

Yield on loans by Retail products
(%)

(Revolver only)

Speedy

Credit card

Auto

Housing 

1/ Higher income recognition following adoption of TFRS 9 effective interest rate principle (effective on Jan 1, 2020) 

5.43

5.71

5.16
5.01

4.84

4.01
4.13

3.73

3.38

3.20

6.28
6.51

5.93 5.52

5.33

6.41

6.74

6.15 6.22

6.11

3Q204Q19 1Q20 2Q20 4Q20

Retail

SME

Corporate

Total

1.25 0.75 0.50 0.50 0.50Policy rate 

(%)

-11 bps

qoq

-19 bps

-18 bps

-17 bps

1/ 

1/ 

SCB’s lending rate cut (FY20)

• MLR by 77.5 bps to 5.25%

• MRR by 87.5 bps to 5.995%

• MOR by 90.0 bps to 5.845%
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Moderate loan growth underpinned mainly by fourth-quarter new bookings 
for large corporates and soft loans to business customers

Loans

1/ 

2,114 2,096
2,144 2,171

2,255

4Q202Q204Q19 1Q20 3Q20

Total Loans
(Baht billion)

756 759
780 780

844

3Q202Q201Q204Q19 4Q20

Corporate Loans
(Baht billion)

351 350
364 370 369

2Q204Q19 1Q20 4Q203Q20

SME Loans
(Baht billion)

Loan Breakdown
as at 31 December 2020

Retail Loans
(Baht billion)

1/ 

1/ 1/ 

650 646 655 664 671

219 213 218 226 229

136 126 124 128 1392 3 3 32
1,000

1,043

2Q204Q19 1Q20 3Q20 4Q20

9871,007 1,021

1/ Including loans classified as NPLs
2/ Including soft loans to business customers (42 billion)
3/ Mainly staff loans and others
4/ Including credit cards and personal loans (e.g. Speedy products)

Others
3/ 

4/ 

1/ 

2020 Target

Loan growth 3-5%

+6.7% yoy

+3.9% qoq

+12% yoy

+8% qoq

+5% yoy

 -0% qoq

Corporate

38%

Retail

46%

SME

16%

Retail +2% qoq +4% yoy

Unsecured +8% qoq +2% yoy

Auto +2% qoq +5% yoy

Housing +1% qoq +3% yoy

2/ 
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4Q19 1Q20 2Q20 3Q20 4Q20

NPL% 3.41% 3.17% 3.05% 3.32% 3.68%

New NPL% 0.73% 0.58% 0.45% 0.73% 0.75%

NPL% 3.56% 3.51% 3.44% 3.86% 3.99%

New NPL% 0.22% 0.11% 0.14% 0.51% 0.51%

NPL% 8.31% 7.76% 7.22% 9.13% 11.42%

New NPL% 1.97% 1.12% 0.85% 2.46% 2.90%

NPL% 3.34% 3.33% 3.21% 3.36% 3.25%

New NPL% 0.78% 0.78% 0.55% 0.75% 0.54%

NPL% 2.29% 2.55% 1.86% 1.46% 1.49%

New NPL% 0.85% 1.20% 0.25% 0.10% 0.45%

Total

Loans

Corporate

SME

Housing

Loans

Auto

Loans

Asset Quality

NPL rose to 3.68% largely from qualitative downgrades in SMEs

Green / Red fonts indicate decrease 
/ increase from the previous period.

2/ Including qualitative loan reclassification

2/

2/

2/

1/ Certain performing loans e.g. reschedule/restructure under the previous basis could be 
classified as stage 2 under TFRS 9

Note: Non-Performing Loans (NPL)

Special Mention Loans (SM)

4Q19 1Q20 2Q20 3Q20 4Q20

Stage 3
85.2 83.6 79.6 89.9 101.5NPL

18.2 15.2 11.9 19.8 20.7New NPL

Stage 2
(2020) &

SM (2019)

- 207.4 222.5 200.9 195.5Stage 2

65.0 - - - -SM

1/

(Baht billion)

2/

1/1/

2020 Target

NPL about 3.4%

2/

2/

2/

TFRS9 

1/

TFRS9 

2/

2/

2/
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Credit cost

9.6 9.7 9.7

13.0
14.2

3Q202Q204Q19 1Q20 4Q20

180 185 184
240 257

Provisions
(Baht billion)

Credit cost
(bps)

Elevated provisions reflected a prudent stance amid economic uncertainty 
and weakening macroeconomic variables from COVID-19 crisis

Coverage ratio (Total allowance to NPLs)

114 117 121
131

143

4Q19 1Q20 2Q20 3Q20 4Q20

152%

140%
134%

146%
141%

2/ Including allowance for loans, interbank, and off-balance sheet items

TFRS9 

Total allowance
(Baht billion)

2/

2020 Target (revised)

Credit cost >165 bps

NPL coverage ≥130%

TFRS9 

36.2

FY19

46.6

FY20

170

FY19

214

FY20
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9.3 10.1
8.4 9.2

11.6

2.8 1.8
4.1

1.6

1.2

2Q204Q19 1Q20 3Q20 4Q20

As economic activity recovered in 2H20, resilient Non-NII help to offset 
revenue pressure in FY20  

Non-NII

1/

Recurring

Non-recurring
and others

1/ Including income from trading and derivatives, investment banking & capital market; dividend and investment gain; net insurance premium (for 9M19)
2/ Including income from bancassurance, wealth management, lending-related and transactional banking
3/ Including the one-time gain from sale of shares in SCB Life (24 billion)
4/ Excluding the one-time gain from sale of shares in SCB Life 
5/ Largely due to higher net gain on trading & FX transactions and gain on sale of unsecured loans which have been written off

Non-Interest Income
(Baht billion)

3/

2020 Target (revised)

Flat Non-NII growth
4/

2/

5/

+6% yoy

+18% qoq

 -58% yoy

 -25% qoq

+24% yoy

+26% qoq

12.1 11.9 12.5 10.8 12.766.7 47.9

33.8
39.2

8.9

8.6

2019

24.0

2020

 -28% yoy

+16% yoy

+12% yoy
4/

(Excl. one-time gain)

 -3% yoy

One-time gain 
in 3Q19
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3.7 3.5
2.7 3.0 2.6

1.9
1.4

1.2
1.4 1.4

1.9
2.0

1.8
1.9 2.4

1.8 3.2

2.6
3.0

5.1

4Q19 1Q20 2Q20 3Q20 4Q20

Recurring non-NII rebounded with higher revenue contribution from bancassurance 
and capability uplift in wealth management business

Non-NII

4/

Bancassurance

Lending related

Transactional 
banking

Wealth 
Management

3/

2/

1/

1/ Including bancassurance commissions from non-SCB Life for 1Q-3Q     
(prior to completion of the FWD transaction)

2/ Including fund management, securities business, and others
3/ Including loan related fee and credit cards

4/ Including transactional fee, trade and FX income, and others
5/ QoQ increase in the bancassurance was largely driven by a recognition of 

the annual performance-linked compensation for FY20 in the last quarter

Recurring Non-NII
(Baht billion)

9.3 10.1 8.4 9.2 11.6

+187% yoy

+74% qoq

+24% yoy

+26% qoq

+30% yoy

+27% qoq

 -26% yoy

+4% qoq

 -31% yoy

 -13% qoq

5/

14.7
11.7

8.1

5.5

7.3

8.2

3.6 13.9

2019 2020

33.8 39.2 +16% yoy

+281% yoy

+12% yoy

 -32% yoy

 -21% yoy
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Banca business significantly outpaced market growth thanks to strong 
partnership with FWD while growth momentum in wealth management continued 

Source: Thai Life Assurance Association (TLAA)

Non-NII

SCB Wealth Management

2019 2020

# of customers

+8% 
yoy

2019 2020

Asset under 

Management

1/ In late September 2019, FWD Group completed acquisition of SCB Life Assurance and entered into 15-year bancassurance partnership with SCB in Thailand

2/ Including customers at the Bank and its subsidiaries

3/ Including deposit and mutual fund

2/ 

3/ 

+5% 
yoy

Note: New business premium (First year premium and single premium@100%)

27 25
19 19

11

FWD AIA MTL TLI KTAL1/ 

Market 
share

19% 18% 14% 13% 7%

Life insurance – New business premium
YTD November 2020

Top-5 life insurance by new business premium 
(Baht billion)

SCB 

Bancassurance

40%+ 
yoy

Market 

growth
-10% 
yoy
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1.1 1.0 1.0

2.5 1.7 2.2 1.8 1.2

1.9
1.3 1.1 2.0

1.6

1.7 1.8 1.8 1.8

2.9

2.7 2.0 2.5 2.5

8.5

8.0 8.3 7.6 7.5

4Q19 3Q202Q201Q20 4Q20

0.9

0.9

0.9

Employee

Premises & Equipment

Depreciation

Marketing

Taxes and duties

1/   Including IT (Hardware & Software) and non-IT CAPEX
2/   Including one-time personnel related expenses of Baht 1.4 billion to comply with the new labor law in 1Q19 3/   Including higher NPA impairment set aside in 2Q20

Lower OPEX was primarily driven by a tight control of expenses and lower marketing 
spending given investment in new capabilities (technology/data) and talents

Others

1/

Expenses

4.6 3.8

8.9
6.9

7.1
5.4

6.0
7.1

10.7
9.7

33.3

31.3

2019 2020

2/

Total OPEX
(Baht billion)

# of traditional branches

# of employees (Bank only)

958 811

26K 24K

3/

-147

-2K

70.5 64.3 18.5 16.4 16.1 15.7  -13% yoy

+2% qoq

 -12% yoy

 -1% qoq

 -14% yoy

+0% qoq

+16% yoy

+3% qoq

+4% yoy

+75% qoq

 -50% yoy

 -30% qoq

16.0 -9% yoy

 -6% yoy

 -9% yoy

+20% yoy

 -24% yoy

 -22% yoy

 -17% yoy
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18.5
16.4 16.1 15.7 16.0

2019

69.1

1.4

2020 4Q19 1Q20 2Q20 3Q20 4Q20

70.5

64.3

FY20 C/I ratio declined to 44% from 49% (if excluding the one-time items in FY19)

Cost-to-Income Ratio

Expenses

42%

44%
53%

44% 44% 44% 46%

Operating Expenses
(Baht billion)

1/ Excluding a one-time gain (24 billion) from sale of shares in SCB Life and one-time personnel expenses (1.4 billion) to comply with the new labor law 
2/ One-time personnel expenses to comply with the new labor law

2/

1/49%

2020 Target

C/I ratio around High-40s

 -13% yoy

+2% qoq

-9% yoy
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Overall liquidity position remained strong with a high CASA proportion

Liquidity

Deposits
(Baht billion)

1/ Liquid assets primarily comprise cash, bank’s deposits, net interbank, 

bilateral repo with the Bank of Thailand and investment in government 

securities

31%

4Q19 3Q20

35%
34%

2Q201Q20

32% 33%

4Q20

98%

90%

4Q19

92%

2Q201Q20

95%

3Q20

93%

4Q20

705 622 589 578 568

1,454 1,654 1,665
1,829 1,852

2,255

1Q204Q19

2,159

3Q202Q20 4Q20

2,276
2,407 2,420

CASA

Fixed

(The Bank maintains a daily liquidity ratio of 20% or higher) 

67% 73% 74% 76% 77% %CASA

Liquidity Ratio
(Bank-only)

Loan-to-Deposit (L/D) Ratio
(Consolidated)

1/

 -2% qoq

 -19% yoy

+12% yoy

+1% qoq

+27% yoy

+1% qoq
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Strong capital position amid challenging business environment

Capital

CET1/ Tier 1

CAR

Tier 2

17.0% 16.1% 17.0% 17.6% 17.1%

1.1%
1.1%

1.1%
1.1%

1.1%

4Q19 4Q201Q20 2Q20 3Q20

18.1%18.1%
17.2%

18.7%
18.2%

Capital Adequacy Ratio (CAR)
(Consolidated)

1/

1/ Under the Basel III framework; Using the standardized approach in calculating risk-weighted assets and capital adequacy ratios
2/ Largely due to dividend payments in 1Q20; Prior to appropriation of 2H19 net profit in 2Q20
3/ Including appropriation of 1H20 net profit

Regulatory Minimum

CAR 12.0% 

Tier 1 9.5%

CE Tier 1 8.0%

2/

3/

FY20 dividend payout 

will follow BOT’s 

guidelines on the 

dividend payment cap
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Thai economy would recover slower-than-expected from 2nd wave of COVID-19 
especially in tourism sector and domestic demand

Source: SCB EIC (December 2020)

Unit: %YoY, except for policy rate  

(% per annum) and exchange rate 

(THB/USD)
4Q19 1Q20 2Q20 3Q20 4Q20e 2019 2020e 2021e

GDP growth 

(Thailand) 1.5 -2.0 -12.2 -6.4 -6.0 2.4 -6.6 2.2

Export growth

(USD BOP) -5.2 1.4 -17.8 -8.2 -6.1 -3.3 -7.7 4.0

Policy rate

(end period) 1.25 0.75 0.50 0.50 0.50 1.25 0.50 0.50

THB/USD 

(end period) 30.1 32.7 30.9 31.7 30.0 30.1 30.0
29.5 –
30.5

Loan growth

(Banking sector) 2.0 4.1 5.0 4.5 2.0 3 to 5 1 to 3

Deposit growth

(Banking sector) 4.1 9.0 10.9 9.2 4.1 7 to 9 4 to 6

Note: Green/Red indicate increase/decrease from the previous period

Recent development and outlook Economic outlook
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High-frequency data shows a recent impact from 2nd wave COVID-19 spread in 
Thailand. So far, the impact is smaller than the first wave impact.

So u r ce : EIC a n a ly si s b a se d  o n  d a t a  f r o m  G o o g le , Fa ce b o o k

-70

-60

-50

-40

-30

-20

-10

0

10

20

30

Feb-20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20

retail and recreation grocery and pharmacy

parks transit stations

workplaces residential

Google mobility report

Unit: %change from baseline, weekly average

2nd wave 
COVID-19 
spread 

-25.0
-22.0

-17.1
-14.3

-17.7

-40

-30

-20

-10

0

10

20

Mar-20 Jun-20 Sep-20 Dec-20

Maximum-restricted area (5 provinces)

High-restricted area (23 provinces)

Restricted area (11 provinces)

Surveillance area

Whole country

The lowest activity level in the first outbreak

15 Jan

Latest week
04/1/21 – 10/1/21

Facebook Movement Range Index

Unit: % change from baseline (February 2020), 7DMA

The new wave 
COVID-19 

spread 
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2021 Financial Targets – Brace for 2nd wave impact

2019

Actual

2020

Actual

2021

Targets Key themes

Total loan growth (yoy) -1.3% 6.7% 3-5% • A flight to quality strategy

Net interest margin 3.34% 3.23% 3.0-3.2%
• NIM under pressure – a flight to quality (low yield), 

excess liquidity and soft loans

Non-NII growth (yoy) 2% 12% Flat growth
• Focus on Banca, Funds, Wealth management

• Mid-to-high single digit growth in recurring Non-NII

Cost/Income ratio 49% 44%
Low-to-mid 

40s
• Cost structure transformation

• Efficiency gains from digital

NPLs (gross) 3.41% 3.68% 4.0-4.5%
• NPLs likely to rise with prudent NPL recognition and 

management and value preservation strategy

Credit cost (bps) 170 214 < 200
• Remains elevated (but likely has peaked in 2020)
• Subject to changing macro situation

Coverage ratio 134% 141% ≥ 130%
• Reserve against risks arising from the pandemic and 

expiry of the relief program

INCOME/
COST

LOANS/
NIM

ASSET
QUALITY

1/ Excluding the one-time gain of 24 billion (from sales of shares in SCB Life) in 3Q19
2/ Excluding the one-time gain and one-time staff cost to comply with the new labor law; If included, the cost/income ratio would be 42%

2/

1/

IMPORTANT DISCLAIMER: The above financial targets are based on the Bank’s preliminary estimates that may change due to the economic conditions and other unforeseen circumstances that may affect 

the operational environment. These targets will be available on the Bank’s website, www.scb.co.th (Investor Relations > Financial Information > Set Filings).
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2021 Strategic Priorities

Immediate – Survive Crisis
Build Foundation for 

Future Growth

• Customer relief and prudent risk 
management

• Drive wealth and insurance as 
the key growth engine 

• Manage cost restructuring

• Drive new D-Bank along with 
ecosystems

• Further enhance 
technological capabilities

• Change culture and mindset

Drive delta growth across four business clusters
(Wholesale & wealth, digital, commercial, and adjacent businesses)
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Corporate
& Wealth

Digital/ 
SCB1OX 

Adjacent 
Businesses

Commercial 
Banking

Corporate, 
Wealth

SME, SSME, 
Retail

Inorganic/ M&A

Regional

Going forward, our strategy is to drive sustainable future growth through four core 
businesses and growth engines
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We need to ensure critical enablers are put in place to support execution of our strategy

Organizational Focus 
and Prioritization

Organization and 
Operating Model 
Readiness

New Capabilities and 
Talent Acquisition

Corporate Culture and 
Mindset

1 2

3 4

• Disproportionate resource 
allocation towards long-
term competitiveness

• Distinct priorities between 
existing vs. new businesses

• Decouple teams to focus on 
digital vs traditional businesses

• Create different operating 
models tailored to the purpose 
of each business unit – shift 
away from one-size-fit all

• Acquire differentiating 
capabilities and talents thru 
strategic partnership

• Upskill existing workforce to 
move up capability curve

• Growth mindset and openness

• Enable multi businesses and 
sub-cultures 

• Drive international 
performance standard and 
compensation
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Paradigm shifts in the banking industry

Rapidly changing environment requires bold strategic moves 
if banks want to remain relevant in the future

Evolving customer behavior
Digital disruption &  

the rise of non-banks

Fintech, telco, Chinese 
platforms

Expectation for faster, 
simpler, safer services at 

lower cost

Looming regulatory change

(e.g., SME single account, IFRS9, 
National e-Payment)

Product commoditization

Leading to structural change in 
pricing/ competition 

Macro challenges

Economic crisis, domestic 
household debt, geo-

political conflicts
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Our transformation journey (2016 – present)

Digital platform

Coverage

Digitization

Data lake

Technology

People

New foundations and capabilities

▪ Digital acquisition
▪ Data capabilities
▪ New growth (digital lending, 

wealth management)
▪ Bank as a Platform
▪ Lean the bank

“Going Upside Down”

Navigating the economic crisis

▪ Manage credit portfolio and 
strengthen our balance sheet

▪ Lean our cost structure

1

Driving sustainable future growth

▪ Secure profitable growth from current core: 
wealth and insurance + commercial banking

▪ Build new/ exponential digital future: digital 
bank, SCB 1OX

▪ Explore adjacencies thru inorganic growth
▪ Transform organizational capability and culture

2

Mid 2016 2017 20192018 2021+

Today

2020
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Over the past years, we put significant efforts in building foundation and capabilities for the 
future

Tech Data People Coverage

▪ Stable/scalable/ 
reconfigurable 
infrastructure

▪ Cloud migration and 
open API

▪ Technical data lake

▪ COE with data 
engineers/ data 
scientists setup

▪ Leading edge digital 
platform

▪ New format pilots

▪ Beyond banking 
platform

Jun 2016 2017 2018

100-day 
session 

Digital Ventures

New EASY

Sales / Service 
separation

Mae 
Manee

All Free 
campaign

SCB 
Express

Investment 
center

Business 
center

SCB 
Connect

New call 
center

Process

▪ Standardized approach 
for digitization

▪ Customer experience 
capabilities

2019 2020

▪ Systematic way to 
manage resource/ 
talents

▪ Mindset of speed
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We have successfully onboarded and engaged large digital customers 

Customers becoming less reliant on branches

(Index, no. of total individual active customers as of April 2017 = 100)

Heavy branch user: Visit branch every 1-2 weeks, low digital usage
Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel
Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / year

No. of SCB EASY users

Sizable digital customers

No. of Biz Anywhere users

73% 
Penetration

79% Monthly 
Active

Avg. 26 Monthly 
TXN

/users

31
16 13

34
35 27

35
87 100

Apr'17 Dec'19 Dec'20

100

138

Tech-focused

Heavy branch

Multi-channel 

141

2.5 mn

10.3 mn
11.8 mn

2Q’16 Dec’20Dec’19

Dec’19Dec’18

92K

13K

Nov’20

57K
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ATM/CDM

91 143 No. of financial 
txn (mn)

207

Branch

Digital

305

Banking agent

SCB’s monthly transaction volume mix

Customers have shifted their banking transactions to digital in a big way 

13%
6% 3% 2%1% 1%

55%

39%

24% 20%

32%

55%
72% 77%

Dec'17 Dec'18 Dec'19 Dec'20
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Along with digital migration, we have continuously reduced branch network

Number of branches 

501
564

694

798
877

952 987 1,020
1,096

1,145 1,174 1,198 1,210
1,170 1,162

1,101
1,034

854

2003 2006 20112004 20172005 2007 20092008 2010 2012 2013 2014 2015 2016 20192018 2020

Source: Bank of Thailand website
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>19,100
Million Baht 

New booking 
on SCB ONE (FY2020)1/

1/ Including speedy loan, speedy cash and credit card approved thru SCB EASY. 
2/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in installments (b) Deejung 
transfer which customer can convert amount left in credit limit into cash which will transfer to customer account and pay back the full amount, minimum amount, or in installments. (c) Deejung installment which customer can 
convert payment amount to monthly installment at a special interest rate 

SCB 10X Personal Loan |  
Apply Now for Quick 
Approval... - SCB

Personal Loan

4Q19 3Q20 4Q20

+80%

Speedy cash
No. of card

Speedy loan
Loan amount (Baht)

Credit card
No. of card

SCB Deejung2/

Loan amount (Baht)

3Q204Q19 4Q20

+64%

3Q20 4Q204Q19

-13%

Digital lending: A recovery continues in 4Q20, mainly from Speedy cash and Credit card

3Q204Q19 4Q20

+8%

Digital sales through SCB EASY (Monthly average comparison)



Page 38 / 44Siam Commercial Bank PCL. | Analyst Meeting Presentation | 22 January 2021

Digital wealth thru digital channel

Travel Home Auto

Personal 
accident

Life 
(Tax-saving)

Insurance partnersAvailable insurance products on 
SCB Easy2/

Insurance sale premium thru SCB Easy 
(Baht) 

4Q19 3Q20 4Q20

-73%

Mutual fund purchase1/ thru SCB Easy
(Baht) 

2/ Home insurance has been available since Mar’19
Personal accident insurance has been available since May’19
Life insurance has been available since Sep’19
Auto insurance has been available since Nov’19
Covid-19 was available in Mar’20

Account opening Manage your portfolio 
conveniently 

1/ Values include New purchase and Switch-in

Digital wealth: Wealth products and services on digital platform are mainly impacted by 
unfavorable economic situation

4Q203Q204Q19

+0.2%
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Online payment International money transfer

Digital payment thru digital channel

Allow SCB to deliver seamless global payment experience 
with the use of Blockchain technology via Ripple 

▪ Offer competitive exchange rates with 4 
currencies available and  12 countries

1/ Payment transaction includes bill payment, QR payment and e-wallet

Payment transaction1/ through SCB Easy 

4Q19 4Q203Q20

+70%

Bill payment QR payment

Digital payment: A good momentum for online payment through SCB Easy are continued

(No .of txn.)

- GBP,USD,EUR,SGD

▪ Available 24 hours a day through SCB EASY App
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Wealth and insurance business is the core growth engine, which we will put continued 
effort in uplifting capabilities

3-Year Business Core Foundation Uplifting

Coverage 
Model

Collaboration 
with Partners

Ecosystem 
Leveraging

Branch

Completed coverage and uplifting distribution capability

Comprehensive & innovative product and service

Innovative 
Product

AI-Enabled 
Underwriting Digital Claim

Leveraging ecosystem through digital platform

… Uplift to the next level from 3 core spheres 

Wealth RM SCB Protect

New Lead 
Generation

New Cross 
Sell/Upsell

Preferential 
Pricing
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Cost Reduction from zero transaction fee on digital platforms 

Boosting Sales through QR payment, Google my business and Robinhood 

Business Expansion from quickly loan approval via SCB Easy

In commercial banking, we will help SMEs find the right business mix for post-pandemic 
success

SCB has developed a “Manee Business Booster” to help businesses assess their market readiness 
by offering personalized advice, including potential business partners to leverage SMEs competitiveness 

The “Manee Business Booster” is an on-line tool assisting business 

owners in finding the right ingredients for business to help top up 

SMEs competitiveness in every perspective

Manee Business Booster objectives to assist SMEs

Shop management system E-Commerce

Logistics Packaging

Online marketing
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New technology-driven business models will be developed to serve customer needs in the 
digital lifestyle ecosystem

Platform under SCB 10X

No fee/ 
commission

Marketplace
platform (B2C)

“Platform for SME to sell  
deal/voucher”

“Food Delivery platform”

No application fee and GP

Opportunities for SMEs to access 
loan for business expansion

Robinhood

SCB Shop Deal

“Group
buying/ 
sharing  

platform”

Party Haan

Platform under SCB 10X subsidiaries 

Money Thunder

By

Mao Mao

No fee/ 
commission

“Wholesale 
e-commerce 

platform”

Convenient and trustworthy way 
for group-buyer

Apply via SCB EASY Fast approval process 

“AI-powered lending platform”
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Inorganic growth and strategic partnership will enable us to create strong value-added 
propositions to customers and drive delta growth

Key delta growth

Inorganic growth 
and strategic 
partnership

Private banking partnership Insurance partnership

Ecosystem partnership Inorganic/ M&A (to be explored)
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In partnership banking, We keep continue building our strategic partnership network to 
create value-added ecosystems

Banking agent
SME/ 

Digital ecosystem
Retail & Wholesale 

network

Supply chain/ 
Blockchain

Logistics University

Growing Partnership


