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Analyst Meeting Presentation

22 October 2019

3Q19 Financial Results

IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy and completeness of such data, particularly where the data is sourced from

outside the Bank. In addition, any forward looking statements are subject to change as a result of market conditions and the final result may be different to that indicated. The Bank makes no representation

or warranty of any type whatsoever on the accuracy or completion of the information contained herein.
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Note on completion of the SCB Life transaction

▪ The Bank recognized a one-time pre-

tax capital gain of Baht 24 billion 

from the sale of the Bank’s 99.17% 

holding in SCB Life (booked under 

gains on the sale of investments), 

together with tax expenses of Baht 

12.4 billion in 3Q19 

▪ Other income of Baht 17.7 billion will 

be recognized from 4Q19

▪ The assets and liabilities previously 

classified as held for sales were 

deconsolidated from the Bank’s 

consolidated financial statements 

effective from September 26, 2019

▪ SCB Life’s contributions to SCB 

Group will be replaced by new 

income streams from the 

bancassurance partnership and 

reinvestment of the proceeds 

Financial implications

▪ On September 26, 2019, the Bank 

successfully completed the shares 

sale of SCB Life Assurance PCL 

(SCB Life) and entered into the long-

term distribution agreement to 

establish a life bancassurance 

partnership with FWD Group

▪ Under the agreement, the Bank has 

received a total consideration of Baht 

92.7 billion which will lead to a post-

tax capital gain of Baht 11.6 billion. 

According to the Bank’s accounting 

policies, Baht 17.7 billion will be 

recognized as income over 15 years

▪ The Bank will also receive payments 

common in bancassurance 

transactions over the course of the 

distribution agreement

Major event

Calculation of the capital gain (Baht billion)

Total consideration 92.7

- Income recognized over 15 years 17.7

Selling price 75.0

- Investment cost in SCB Life (Consol) 50.4

- Transaction-related expenses 0.6

Pre-tax capital gain 24.0

- Corporate income tax 12.4

Post-tax capital gain 11.6

Calculation of tax expenses (Baht billion)

Selling price 75.0

- Investment cost in SCB Life (Bank-only) 12.5

- Transaction-related expenses 0.6

Capital gain (for tax purpose) 61.9

Corporate income tax (20%) 12.4
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1/ %YOY except for policy rate (% per annum) and exchange rate (THB/USD)

2/ Bank of Thailand cut the rate (25 bps) on August 7, 2019 

Key driver estimates (%) 1/

GDP growth

Policy rate (end period)

Export USD growth

THB/USD (end period)

Loan growth (sector-wide)

2017A

4.0

9.5

1.50

32.6

Deposit+BE (sector-wide)

4.4

4.7

2018A

4.1

7.5

1.75

32.3

6.0

3.8

2019F
(as of October)

2.8

-2.5

1.25

30.3-30.8

2-3

3-4

1H19A

2.6

-4.4

1.75

(Now 1.50)2/

30.7

4.2

3.0

Prolonged and wide-spreading trade tension effects (from exports and tourism to private domestic 

demand) have impacted the Thai economy to decelerate in 2019 
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(Consolidated) 2018 

2019

Targets

3Q19

Actual

Total income growth (yoy) +1.5% N.A. +74.1%

Net interest income (NII) growth (yoy) +4.4% N.A. +7.4%

Non-NII growth (yoy) -4.7% Up to 5% +231.6%

Cost/Income ratio 46.8% Mid 40s% 29.1%

Net Profit growth (yoy) -7.1% N.A. +40.8%

Total loan growth (yoy) 5.2% 5-7% 2.2%

Net Interest Margin (NIM) 3.21% 3.2-3.35% 3.68%

NPLs (gross) 2.85% ≤ 3.0% 3.01%

Coverage ratio 147% >130% 144%

Credit cost  (bps) – Normalized 115 115-135 115

– Additional 169

ROE 10.8% N.A. 15.0%

ROA 1.3% N.A. 1.9%

CAR 17.1% N.A. 18.0%

CET1/ Tier 1 15.1% N.A. 16.9%

The third quarter's results were primarily driven by a one-time gain on the investment

PROFITABILITY

3Q19 Highlights

• NII grew 7.4% yoy from the 
moderated loan growth of 2.2% yoy
and NIM expansion from loan 
rebalancing toward high margin 
lending

• Due to the one-time gain (Baht 24 
billion) from the shares sale of SCB 
Life, Non-NII increased 
significantly, cost-to-income ratio
declined to 29.1% and net profit 
increased 40.8% yoy

• NPL% rose to 3.01% reflecting the 
state of the economy and prevailing 
economic headwinds. NPL 
coverage remained strong at 144%

• Credit cost was higher due to 
additional provision on top of the 
normalized provision for the quarter

• Capital adequacy ratio remained 
strong at a record high of 18.0%

INCOME/
COST

LOANS/
ASSET

QUALITY

CAPITAL

1/

1/

1/

1/

1/ If excluded the one-time gain and additional provision, yoy growth of the total income, Non-NII and net profit would be +4.9%, -0.9% and -0.2%, respectively, and  

cost/income ratio would be 48.1% in 3Q19
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High quarterly net profits was due mainly to the Bank’s completion of 
the bancassurance partnership which included the SCB Life shares sale 

1/ Net profit before impairment provisions, non-controlling interest, and taxes

Net Profit and Operating Profit 
(Baht billion)

Operating Profit 1/

Net Profit

+34.8% qoq 

33.0 34.9 

10.5 7.1 9.2 11.0 14.8 

55.9 

79.0 

18.2 17.7 16.7 
19.4 

42.9 

9M18 9M19 3Q18 4Q18 1Q19 2Q19 3Q19

+43.7% yoy

+5.9% yoy

+135.4% yoy

+40.8% yoy

+41.3% yoy

+121.3% qoq

Profitability
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Including a one-time gain from the shares sale, total income increased significantly by 
74% yoy in this quarter 

1/  Including a one-time gain from the shares sale

 67.7% qoq    +74.1% yoy

71.6 76.4

24.4 24.8 24.7 25.5 26.2 

32.9 

54.6

10.3 9.0 9.9 10.5 

34.3 

104.4 

131.1

34.7 33.8 34.6 36.0 

60.5 

9M18 9M19 3Q18 4Q18 1Q19 2Q19 3Q19

+25.5% yoy

+66.2% yoy

+6.8% yoy

+2.6% qoq      +7.4% yoy

+226.1% qoq  +231.6% yoy

Total Operating Income
(Baht billion)

Non-NII

NII

1/

Total income
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SCB loan growth roughly tracked GDP growth so far; strong headwinds foreseen

Credit cycle

2-3%

4.9%

5.2%

-10%

0%

10%

20%

30%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019F

6%

4.4%

Loan Growth
(%yoy)

SCB 
Loan Growth

Global financial 

crisis; SCB 

tightened credit 

underwriting 

standards

SCB’s market share 

growth strategies in 

mortgage, auto and 

SME segment

SCB’s 

acquisition of 

SCB Leasing1/

and market 

share gains in 

SME segment Thailand’s 

economic 

slowdown

Banking Sector 

Loan Growth 2/

1/ In 2006, the Bank increased its holding in SCB Leasing (then Thai Panich Leasing PCL) from 37.6% to 95.5%.
2/ EIC forecast (as at October 8, 2019)

Loan projections revised 
down by SCB EIC as well 

as other think tanks
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+7.4% yoy

+2.6% qoq

9M18 9M19 3Q18 4Q18 1Q19 2Q19 3Q19

4.31% 4.62% 4.34% 4.38% 4.33% 4.65% 4.98%

5.27% 5.43% 5.30% 5.32% 5.27% 5.43% 5.61%

1.40% 1.49% 1.40% 1.44% 1.45% 1.47% 1.53%

1.31% 1.37% 1.30% 1.35% 1.33% 1.36% 1.43%

+6.8% yoy

3.22% 3.42% 3.26% 3.26%
3.45%

3.68%

71.6 
76.4 

24.4 24.8 24.7 25.5 26.2 

9M18 9M19 3Q18 4Q18 1Q19 2Q19 3Q19

NII grew 7.4% yoy from moderated loan growth and NIM expansion from loan 
portfolio optimization

Net Interest Income
(Baht billion)

Yield on Earning Assets

Yield on Loans

Cost of Funds

Costs of Deposits

Net Interest Margin 
(NIM)

Loan Growth
(%yoy)

1/ Excluding impact of the SCB Life’s reclassification; If excluded, loan growth would be 3.2% yoy

2/ Including one-time adjustment related to SCB Life’s policy loan book prior to completion of the FWD transaction, resulted in 1 bps increase in net interest margin and yield on earning assets in 9M19 and 

2 bps increase in yield on loans in 9M19

3/ Including one-time adjustment related to SCB Life’s policy loan book prior to completion of the FWD transaction, resulted in 5 bps increase in net interest margin and yield on earning assets in 3Q19 and 

6 bps increase in yield on loans in 3Q19

5.5% 2.2% 5.5% 5.2% 3.0% 2.6% 2.2%1/ 

2019 Target

NIM 3.2% - 3.35%

NII

2/ 

2/ 

2/ 

3/ 

3.20%

3/ 

3/ 

3/ 

3/ 

2Q19            3Q19

4.40%        4.51%

5.42%        5.58%

3.27%
3.33% 3/ 

Projected ratio assuming SCB life 

is still part of SCB Group 

(For comparative purpose only)
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344 341 340 
346 

351 

3Q18 4Q18 1Q19 2Q19 3Q19

+1.8% yoy 

+1.4% qoq

Retail +1.0% qoq     +5.7%  yoy    +3.3%  YTD 

644 645 655 652 652 

196 203 213 219 222 

96 109 109 118 125 12 12 12 2 2 947 969 989 991 1,001 

3Q18 4Q18 1Q19 2Q19 3Q19

Auto +1.3% qoq     +13.6% yoy    +9.5%  YTD

Unsecured +6.2% qoq    +30.3% yoy   +14.6%  YTD

Housing -0.0% qoq     +1.2% yoy     +1.1%  YTD

Other         

Retail Loans1/

(Baht billion)

SME
16.3%

(15.9%)

Corporate
37.2%

(38.8%)

Housing
30.3%

( 30.1%)

Auto
10.4% (9.5%)

Others
5.8% (5.7%)

Retail
46.5%

(45.3%)

The ‘growth-by-design’ loan portfolio optimization momentum continued with 
growth in selected segments of high margin lending 

( ) : Loan breakdown as at 31 Dec 2018

+2.2% yoy

-0.4% qoq

2,104 2,141 2,126 2,158 2,150 

3Q18 4Q18 1Q19 2Q19 3Q19

Loans1/

(Baht billion)

Corporate Loans1/ 

(Baht billion)

Loans Breakdown1/

as at 30 September 2019                                                                                                                         

-1.7% yoy

-2.8% qoq

812 831 
797 

822 799 

3Q18 4Q18 1Q19 2Q19 3Q19

2/

2019 Target

Loan growth 5-7% 

1/ Including loans classified as NPLs
2/ Including impact of the SCB Life’s reclassification;    

If excluded, total loans would be Baht 2,169 billion

3/ Including impact of the SCB Life’s reclassification; If excluded, retail loans would be Baht 1,002 billion 
4/ Including SCB Life’s loans (prior to 2Q19) and others
5/ Including credit cards and personal loans (e.g. Speedy products) 

4/ 
3/ 

5/ 

SME Loans1/ 

(Baht billion)

Loans

+ 0.4% YTD -3.8% YTD
+2.7% YTD



Page 10 / 41Siam Commercial Bank PCL. | Analyst Meeting Presentation | 22 October 2019

3Q18 4Q18 1Q19 2Q19 3Q19

5.30% 5.32% 5.27% 5.43% 5.61%

4.20% 4.18% 4.17% 4.31% 4.21%

5.96% 6.00% 5.77% 6.05% 6.28%

6.21% 6.20% 6.17% 6.32% 6.63%

Housing Loans 4.98% 4.95% 4.86% 4.93% 4.92%

Auto Loans 6.33% 6.28% 6.17% 6.22% 6.28%

Credit card 16.60% 15.82% 15.18% 15.59% 15.53%

Speedy 21.30% 21.26% 20.90% 21.77% 22.22%

Total Loans 

Corporate 

SME 

Retail

38.6% 38.8% 37.2%

16.4% 15.9% 16.3%

30.6% 30.1% 30.3%

9.3% 9.5% 10.4%

5.1% 5.7% 5.8%

3Q18 4Q18 3Q19

Corporate

SME

Housing

Auto

Unsecured

Yield on loans by segment

Despite downward pressures on interest rates, overall yield on loans continued to 
improve largely from the focus in expanding unsecured high margin lending to 
specific customer segments

Loan breakdown

1/  Revolver only 

1/  

45.0% 45.3% 46.5%

Retail
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3Q18 4Q18 1Q19 2Q19 3Q19

NPL% 2.80% 2.85% 2.77% 2.77% 3.01%

New NPL% 0.49% 0.48% 0.50% 0.54% 1.02%

NPL% 1.90% 2.16% 2.16% 2.08% 3.18%

New NPL% 0.25% 0.14% 0.12% 0.25% 1.77%

NPL% 8.51% 7.97% 7.82% 7.80% 7.51%

New NPL% 0.73% 0.68% 0.99% 0.75% 0.90%

NPL% 3.17% 3.13% 2.87% 2.90% 2.90%

New NPL% 0.81% 0.85% 0.76% 0.83% 0.77%

NPL% 1.71% 1.80% 1.74% 1.91% 1.97%

New NPL% 0.57% 0.67% 0.61% 0.68% 0.72%

Total

Loans

Auto

Loans

Corporate 

SME 

Housing

Loans

(Baht Billion) 3Q18 4Q18 1Q19 2Q19 3Q19

NPL 69.8 70.4 67.9 68.9 77.2

New NPL 12.2 11.8 12.3 13.4 26.2

SM SM 50.4 54.0 57.4 73.9 65.3

TDR 33.9 33.5 38.7 39.4 37.6

TDR (PL) 26.7 23.2 26.6 28.0 27.7

TDR (NPL) 7.1 10.3 12.1 11.4 9.9

73.87

TDR

NPL

Higher NPL ratio reflected the current state of the economy and prevailing economic 
headwinds

Note:  Performing Loans (PL) 

Non-Performing Loans (NPL) 

Special Mention Loans (SM)
Trouble Debt Restructuring (TDR)

Green / Red fonts indicate decrease / increase from the previous period. 

1/ Including qualitative adjustment of large account(s)

1/ 1/

1/ 1/

2019 Target

NPL ≤ 3.0%

1/

Asset quality

1/
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In light of the economic uncertainty, the Bank set aside a one-off provision against 
possible adverse events in the future on top of its normalized provision

Provisions
(Baht billion)

Credit Cost
(bps)

NPL Coverage 

Ratio

5.1 4.9 5.4 5.9 6.2 

9.1 

3Q18 4Q18 1Q19 2Q19 3Q19

8.9

4.0

15.3

143% 147%
153% 153%

144%

98 167 102 110 284

15.2 
17.5 

9.1 

9M18 9M19

98 165

143% 144%

1/  Additional provisions 

1/

2019 Target

NPL coverage >130%

Credit cost 115-135 bps

Provisions

1/

26.6
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-0.03 -0.03 -0.64 

6.5 7.2 7.4 

2.2 
2.1 

1.1 0.9 

25.5

10.3 10.5 

3Q18 2Q19 3Q19

+66.2% yoy

32.9 54.6

9M18 9M19 3Q18

1.0 -0.4 

21.8 
21.2 

6.5 
5.3 

1.7 
1.4 

2.0 

27.1

9M18 9M19

-19%   yoy

-2%   yoy

+7%  yoy

-141% yoy

+66.2% yoy

Net Insurance Premium

Net Fee Income

Net Gain on Trading

32.9 55.0

Net gain on Investments
Other Income

1/ Other income includes income from equity interest in affiliated companies, dividend income, and other operating income

Non-Interest Income
(Baht billion)

2019 Target

Non-NII growth Up to 5% 

Non-NII increased significantly from the one-time gain on investments while net fee 
income continued to expand both qoq and yoy

Non-NII

%Non-NII to total income 32%                    42%                                                   30%                 29%                    57%

32.9                     55.0       +66% yoy 10.3                   10.5                    34.3      +226% qoq +232%yoy         

1.3
0.70.5

0.4

9M18               9M19                                                  3Q18                2Q19                 3Q19

+3% qoq +13% yoy

-39% qoq -43% yoy

+98% qoq +37% yoy

-141% yoy

-2% yoy

-19% yoy

+7% yoy
1/ 

(Net insurance premium)

(Net fee income)

(Net gain on investments)

(Net gain on trading)

(Other income)
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1/ Others include brokerage fee, fund transfer, remittance, etc.
2/ GMTS stands for Global Markets and Transaction Services, which includes cash management, trade finance, corporate finance and corporate trust.

In 3Q19, net fee income increased qoq and yoy across all major products, except for GMTS. For 9M19, net fee declined slightly at 2% yoy as a result of digital fee

waiver initiated in late 1Q18 despite higher contribution from card business and loan-related fee

Recurring fee income continued to be resilient particularly cards, fund management, 
and loan-related fee

Net fee income breakdown by product
(Baht billion)

21.8 21.2 6.5 7.2 7.4

9M18 9M19 3Q18 2Q19 3Q19

Net Fee Income Breakdown by Segment

Corporate 25% 23% 23% 25% 20%

SME 7% 9% 8% 10% 10%

Retail 68% 68% 69% 65% 70%

28% 30% 32% 29% 29%

18% 17% 16% 19% 14%

10% 9% 10% 8%
9%

22% 22% 22% 21% 24%

10% 10% 10% 11% 11%

12% 12% 10% 12% 13%

-14% yoy

+5% yoy

-9% yoy

-5% yoy

+5% yoy

-3% yoyOthers 1/

Loan related fee

Mutual fund

Bancassurance fee

GMTS 2/

Bank cards

-2% yoy

+4% qoq        +6% yoy

-24% qoq    -2% yoy

+14% qoq    +2% yoy

+19% qoq    +23% yoy

+3%  qoq    +23% yoy

+7% qoq    +40%  yoy

+3% qoq    +13% yoy

Fee income
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39.7%

29.1%

46.4% 48.6% 47.5% 47.7%
51.6%

46.2% 48.1%

48.5 

52.1

16.5 16.1 
17.8

16.7 17.6 
1.4 

9M18 9M19 3Q18 4Q18 1Q19 2Q19 3Q19

+6.4% yoy

+5.4% qoq

16.4

+7.3% yoy

In 3Q19, expenses grew at 6.4% yoy due to higher expenses related to investment of the transformation program, annual salary adjustment and marketing expenses. 

Cost-to-income ratio declined to 29% as a result of the large investment gain 

Cost-to-Income Ratio

Operating Expenses
(Baht billion)

1/ Excluding a one-time gain from the shares sale 
2/ One-time personnel expenses to comply with the new labor law

2019 Target

C/I ratio around Mid-40s

2/

Expenses

1/ 1/
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The proportion of low-cost funding remained stable  

Deposits
(Baht billion)

2,123 2,160 2,118 2,191 2,194 +3.3% yoy

+7.8% yoy

+1.8% yoy

+5.9% yoy

3Q18 4Q18 1Q19 2Q19 3Q19

Current & Savings Accounts (CASA)

68% 69% 70% 69% 68%

+0.9% qoq

-2.7% qoq

+6.2% qoq

      +0.1% qoq

672 673 632 670 712 

1,379 1,419 1,406 1,443 1,404 

72 68 80 
77 78 

Savings

Current

Fixed

Deposit

Deposits

The current and saving account (CASA) was maintained at a stable level of 68% of total deposits while the Bank aims to mobilize stable funding from diversified sources in

the retail and wealth segment through deposit campaigns, securing the ‘main operating bank’ status and driving customer engagement in the Bank’s ecosystems



Page 17 / 41Siam Commercial Bank PCL. | Analyst Meeting Presentation | 22 October 2019

99.1% 99.1%

100.4%

98.5%
98.0%

3Q18 4Q18 1Q19 2Q19 3Q19

25.4% 25.0%
26.5% 27.3%

30.4%

3Q18 4Q18 1Q19 2Q19 3Q19

Liquidity ratio remained high with improved loan-to-deposit ratio 

In 3Q19, loan-to-deposit ratio improved to 98% as the Bank is expanding quality 

loan portfolio against stable deposits from diversified sources.

Quality liquid assets1/ (at a bank-only level) account for more than 25% of total

deposits. In addition, the Bank currently maintains a daily liquidity ratio of 20% or

higher.

1/ Liquid assets primarily comprise cash, bank’s deposits, net interbank, bilateral repo 
with the Bank of Thailand and investment in government securities

Loan-to-Deposit (L/D) Ratio
(Consolidated)

Liquidity Ratio
(Bank-only)

Liquidity
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CAR 17.6% 17.1% 17.1% 17.1% 18.0%

Tier 2

CET1/ Tier 1

3Q18 4Q18 1Q19 2Q19 3Q19

Bank-only

CAR 17.1% 16.6% 16.7% 16.4% 16.4%

CET1/ Tier 1 15.0% 14.6% 14.7% 14.5% 15.3%

15.6% 15.1% 15.2% 15.2%
16.9%

2.0% 2.0% 1.9% 1.9%
1.1%

3Q18 4Q18 1Q19 2Q19 3Q19

In 3Q19, capital adequacy ratio improved to 18.0% with an increase of common equity Tier 1/ Tier 1 capital to 16.9%, mainly as a result of capital released (1.2%) from

divestment of SCB Life and appropriation of 1H19 net profit despite early redemption of the Tier 2 subordinated debenture during the quarter.

High capital is well positioned to support business needs and provide a cushion 
against unexpected adverse events

1/ Under the Basel III framework; Using the standardized approach in calculating its risk-weighted assets and capital adequacy ratios

2019 Regulatory

Minimum

CAR 11.5%

Tier 1 9.0%

1/ 

Consolidated

Capital Adequacy Ratio (CAR)
1/ 

Capital
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Business 

intelligence

PromptPay
New EASY 

platform

Individual 

onboarding

Juristic 

onboarding

RPA

SCB ONE SCB 

Connect

Office 365

New 

format

Cloud

SCB 

Academy

Sales vs. 

service

Digital platform

Coverage

Digitization

Analytics

Technology

People

Creating and connecting ‘dots’ to build new 
foundations and capabilities

“Going upside down”

Realizing value from Transformation Program

Mid 2016 2017 20192018 2020

Transforming business 
model and organization

▪ Lean the bank

▪ Digital acquisition

▪ Data capabilities

▪ New growth (digital lending, 

wealth management)

▪ Bank as a Platform

“Going Upside Down”

To be the 

‘Most Admired 

Bank’

Fixing &  building foundation

Realizing value from 
Transformation Program

Distinctive customer value 

propositions + engagement

▪ Revenue enhancement

▪ Cost reduction

We have embarked on the transformation journey since mid-2016 to strengthen 
ourselves while position us to win in the new paradigm
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Significant progress on the transformation journey
Fixing the fundamentals Going upside down

2016 2017 2018 2019

7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Digital Platforms
Retail digital platform

Corporate digital platform

Digitization

Onboarding journeys

Advisory journeys

Lending journeys

Payments

Ecosystem plays

Coverage

Network restructuring and migration

SCB Express

Investment / Business Center

Analytics

Data lake 

BI Analytics

Digital marketing

Technology 

foundation

Cloud migration

Technology uplift

System upgrades

People
SCB Academy 

Innovation 

push

Blockchain 

Marketplace lending 

Chatbots

Launched In ProgressLegends:

Remarks: All projects are included in Transformation Program budget of ~THB 40bn

Individual v1.0

Juristic v1.0 

Insurance v1.0

Wealth v1.0

Unsecured v1.0

Individual v2.0

Juristic v2.0 / 3.0

Insurance v2.0

Wealth v2.0

Unsecured v2.0

Network analysis

Closure 1.0

Design

Migration

Closure 2.0

Wave 1

New cash management platform

New Easy platform Continuous releases of new features / upgrades

Data Lake set up

> 20 Machine learning Models (Next best action, churn, ATM optimization, fraud, …)

Move to cloud

BusinessLinX

QR

Ecosystem (University, Hospital, Food Delivery, Hotel Services)

RTP, Bill payPromptPay v1.0

Design Launch

On-going

Wave 2

Wealth On-going

Unsecured v3.0

Service Journeys

Cash Mgmt. V2.0

Blockchain

Roll-out and optimization

Roll-out

Individual v3.0

Scale up

QR Cross Border

Cloud infrastructure and migration

HR

Microservices, scalability, testing, agile,  Wave 1

Finance

Payment Hub

Wave 2

Training (101, digital, design thinking, agile project mgmt., data…)

Digital Learning PlatAcademy set up

Procure v1.0 Procure v2.0

Lending v1.0

Perm Poon Bot

Lending v2.0

Lending Bot from 10X
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Retail customer SME customer

SCB SME – Supporting SME customers to grow      
and extend business in the digital era

SCB EASY – Platform to deliver new digital 
experiences to retail customers

E-KYC for 
account 
opening

Transaction 
banking

Travel 
insurance

Loans and 
credit cards

InvestmentGifts

My deals

Movie
Exchange rate /

Remittance

CHATBOT

Donation

SCB EASY

We focused on creating platform to enhance retail customers’ digital lifestyle 
experience while supporting SME customers to grow their business in the digital era
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Universities

Retailers

Supply chain network 
(Blockchain solution P2P)

Partnerships in developing ecosystem 

Tech firms

E-Commerce

Acquire & Migrate Transact & Engage

1/ MOA customers who are active digital users 2/ MOA customers who are non-digital users / inactive digital users

MOA = Main Operating Account

Digital users have higher revenue and hold more products

Wealth/ Insurance

Avg. product holding

+ 2.0

Avg. revenue per month

+ 1.5

1.6x

2.1x

Non-MOA

MOA: Digital 1/

MOA: Traditional 2/

Data per customer of Jul’19

Our digital customer base has become significantly larger and more engaged while 
we continue to enhance strategic partnerships and build ecosystem/platforms

5.3 mn

ID and Mobile

Mobile

8.8 mn

As of Aug’19

4x

2.5 mn

~ 9.9 mn

2Q’16 3Q’19

63%
active
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Customers becoming less reliant on branches
(Index, no. of total individual active customers as of April 2017 = 100)

100

135

Tech-focused user

Heavy branch user

Multi-channel user

Heavy branch user: Visit branch every 1-2 weeks, low digital usage

Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel

Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / year

Financial transactions through digital channel growing faster than 

the market

%Market 
share 13% 15% 20%

120

12

Jan’17 Aug’17 Mar’18

SCB EASY
launch

SCB EASY 
Freenomenon

(million transactions)

24%

Dec’18 Aug’19

Transform cost structure

15% 13% 9% 6%
4%

2%

62%
55%

49%
39%

30%

23%
32%

42%
55%

64%

Jun'17 Dec'17 Jun'18 Dec'18 Sep'19

SCB’s transaction volume mix 1/ (Monthly)

Banking agent

Machine

(ATM/CDM)

9169 143109
No. of financial 

txn (mn)
187

1/ Digital channel including payment, transfer and top-up; Cardless ATM is included in machine.

4Q17 4Q18 3Q19

27,579

26,834

25,954

No. of employee (Bank only)

-745

Customers also shift towards digital with transaction volume migrating to SCB EASY

Branch

Digital

Mar’19

31
17

34
34

35
84

Apr-17 Sep-19

-880
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PageAgenda

Review of 3Q19 results 2-181.

Business direction 26-413.

SCB Transformation program update 20-242.
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▪ Global and domestic macro-economic headwinds still prevail

▪ Constant disruption is the new normal

▪ Digital is a ‘winners-take-all’ environment

▪ Shifts in banking industry battlegrounds and revenue pools are happening

▪ Cybersecurity and data privacy are becoming minimum table stakes

1

2

3

4

5

Banking industry landscape outlook
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VENTURE 
CAPITAL

ADVANCED DATA 
ANALYTICS LAB

DISRUPTIVE 
TECHNOLOGIES LAB

‘MOONSHOT’ 

DIGITAL 
INITIATIVES

DISRUPTIVE 

TECHNOLOGIES 
INVESTMENTS

SCB
TRANSFORMATION

Our strategic intent: TRANSFORMING AT THE CORE AND DISRUPTING FROM THE EDGE
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Timeline

▪ Customer base foundation                   

▪ Digital experience foundation               

▪ Partnership foundation

▪ Omni-channel foundation           

▪ Organization foundation and new culture

▪ Realizing value from ‘SCB Transformation’ program and ‘Going Upside Down’ 

strategy thru connecting the new capabilities built and leveraging strategic partnership 

to enhance customers’ digital experience and deliver new customer value proposition

▪ Investing for the future by leveraging digital technology to create strategic 

products under disruptive business model and cultures to drive exponential growth

Two-tracked operating model:New Foundations and Capabilities 

2019 - 20212018

Core business – consistent profitable growth

Disruptive business model & Exponential growth

1

2

(Large SCB EASY and QR merchant base)

(e.g., onboarding, Business Anywhere, Wealth 

platform, Digital lending)

(Physical, digital, call center)

3-year strategic direction: Realizing value of new transformation capabilities, while 
continuously driving innovation and disruptive capabilities for sustainable growth
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‘Growth-by-design’ loan portfolio 

optimization to improve overall risk-return

▪ Ultra HNW segment: Deliver global 

wealth management capabilities thru 

SCB and Julius Baer (the leading 

Swiss private banking group) 

strategic partnership

▪ Private and affluent segment: 

Leverage digital technology, robo-

enabled offerings to deliver seamless 

and personalized experience 

▪ Lower fee income from 

digital fee waiver strategy

▪ Payment being 

commoditized in return of 

customer engagement and 

data insights

(A) Payment / Transaction 
banking

(B) Lending (C) Wealth management

1

▪ Capture unsecured lending (both

personal and small business lending)

thru new digital and data capabilities 

▪ Rebalance loan from corporate/ 

mortgage to improve efficiency and 

reduce concentration

Leverage technology 

to lower cost to serve 

while efficiently 

manage cost of fund

Ensure prudent risk 

management e.g., credit, 

operational, cyber security risk

Apply advanced technologies 

e.g., AI, machine learning, 

chatbot to enhance customer 

digital experience

Realize value from investment made during the past years to deliver new customer 
experience which will ultimately open up new growth opportunity & lower cost base
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Digital banking: We have taken the lead in waiving digital transaction fees for SMEs
to encourage them to migrate to digital platform 

1A

In September, SCB launched campaign ‘SME Fighto’ which waives digital transaction fee for SMEs1/

and equips entrepreneurs with well-rounded support of Manee Free Solution 

Fee waiver for SME customers would create new 

business opportunities for SCB

“Cancellation of Fees” 

Manee Mungkung, a current 

account with the highest 

interest rate of 1% to be paid at 

the end of every month

• Free access to co-working space and development seminars

• Engage SCB’s leading partners such as Thailand Post, Wongnai, 

and GET to provide business advice to entrepreneurs 

• For transactions via digital 

platform

• For inter-provincial cheque 

deposits if being a Manee

Mungkung account holder

“Interest Upgrade” 

“Free Value-added Solution” 

Product cross-selling Expand customer 

base

Create new businesses 

for customers

Manee Free Solution’s key stat

~ 8,500
accounts

Manee Mungkung account opening 2/

1/ SMEs with annual sales not exceeding Baht 75 million 

2/ Data as of October 7, 2019 
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>45,000
Baht million 

New booking (Jan-Sep’19)1/

1/ Including speedy loan, speedy cash, credit card, SCB Deejung approved thru SCB EASY

2/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in 

installments (b) Deejung installment which customers can convert payment amount to monthly installment at a special interest rate 

SCB 10X Personal Loan |  

Apply Now for Quick 

Approval... - SCB

Personal Loan

3Q19

Speedy cash
No. of card

Speedy loan
Loan amount (Baht)

Credit card
No. of card

SCB Deejung2/

Loan amount (Baht)

Digital sales through SCB EASY (Monthly average comparison)

Unsecured lending: Digital sales capability is built and digital sales started to grow 
on SCB EASY

1B

4.5x 3.2x

4Q184Q18 3Q19 3Q19

3Q19

5.6x
4.0x

4Q18 4Q18
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▪ Offer equally competitive exchange rates compared to those 

offered by money changers, with up to 13 currencies available 

▪ Let customers convert foreign currencies conveniently and quickly 

anywhere 24 hours a day through the SCB EASY App

▪ Expect to acquire 200,000 members spending more than Baht 5 

billion in total in the first year

“PLANET SCB Card” – Allow SCB to accommodate foreign 

currency payments through its Global Payment Platform
Early results of “PLANET SCB card”

SCB launched “PLANET SCB card” aiming to facilitate foreign currency exchange 
for retail customers with simple application through SCB EASY

1B

>100k accounts 

acquired

>95% applied 

thru SCB EASY

~55% card 

activation

EASY
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Coverage

Solutions Platforms & experience

People capability
Segment-based strategies

Best onshore advisory

iOnboard wPlan

Build advisory 

capability thru SCB 

Wealth Academy

Equip advisors 

with complete 

financial tools

Human 

touch

Digital

channel

Customer experience

New business/ 

operating model

Strategic partnership for           

offshore investment

First

Prime

Private 

banking

Digital platform with seamless 

& smart wealth management 

experience

Open architecture / new 

business model

Capable financial advisor Mobile RM/ Investment 

center/ Wealth branch

Transformation

Prime

(2-10 MB)

First

(10-50 MB)

UHNW
(> 1,000 MB)

Private banking

(50-1,000 MB)

iPlan

Wealth management business: Segment-based strategy implemented was to manage 
customer wealth with seamless & personalized wealth experience comprehensively

Product providers of asset 
management & Insurance

21

1C
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Wealth management business: We are on the right track gaining momentum in wealth 
business with promising signals

Solutions

CoveragePeople capability

Investment

Hours/PB

~300

Intensive wealth training 
for 1,600 branch staff

IC license certified 

Wealth Knowledge Productivity (per RM per month)

Open architecture / new business model 
with 21 product providers

100%

Platforms & experience

iOnboard wPlan

Digital tools are in place with high adoption
to create seamless digital experience

iPlan

Asset management Insurance partners

Aug’19 Aug’19

5.1x

Coverage

2.5x

Insurance

One wealth digital 

onboarding
Wealth planningProtection planning

2016 2016

1C

Newly added in 3Q19
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Partnership with FWD combines SCB’s large customer base with best-in-class FWD’s 
innovative products and strong digital capabilities

1C

▪ Improved capital position

▪ Less volatile bottom-line contribution 

▪ Available fund for new business 

opportunities and inorganic expansion 

▪ SCB successfully completed the shares sale in SCB Life on September 26, 

2019 and entered into a 15-year life bancassurance partnership with FWD 

Group

▪ SCB received total consideration of Baht 92.7 billion, making this the largest 

life insurance transaction in Southeast Asia

SCB & FWD launched 15-year partnership 

Fund future growth Leverage strengths of FWD 
Reduce capital charge and 

income volatility

Post-tax capital gain 

of Baht 11.6 billion

Income of Baht 17.7 

billion over 15 years

Commissions 

and other 

allowances

▪ International-standard product 

capabilities with regional support

▪ Superior digital capabilities and 

innovation
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1

2

3

Expand 

network 

and build 
ecosystem

Enhance tech 

and data 

capabilities

Enhance 

products 
capabilities

CUSTOMERS

▪ CUSTOMER INSIGHTS

▪ VALUE PROPOSITIONS

▪ CUSTOMER EXPERIENCE

▪ SERVICE EXCELLENCE

Banking Agents

Tech and Data

Wealth

Insurance

Retail Network

Universities

SME Ecosystem

Partnership banking: We continue to build and deepen relationship with our strategic 
partners to create ecosystem and platform with new customer value proposition

1
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SCB & CP ALL announced the 1st banking agent service in Thailand offering cash deposits and withdrawals via QR code

11,000
Locations nationwide

Available 24/7

Alternative service channel for customers

Driving digital migration while supporting

SCB to downsize its physical footprint

Leveraging agent’s base to acquire new

customers and increase MOA

Digital cash deposits/ 

withdrawals with QR 

code on SCB Easy App 

23%7%

April SeptJune

236

478

900
4x

Total monthly 

deposit 

transaction thru 

7-eleven (‘000)

1 Partnership banking: Over 3.5 million financial transactions thru 7-Eleven banking 
agent service have been made since the first launch in late March 2019

14%

% deposit 

transactions 

at 7-11 vs. 

physical channel 

(branches and 

banking agent)
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SCB moves forward with “New Normal Growth” through investment in GoJek, Southeast Asia’s leading on-demand multi-

service platform, and business alliance with GET to propel digital lifestyle ecosystem

The partnership of SCB and GET, a subsidiary 

of GoJek, creates digital business 

opportunities for SME/retail consumers

Expand digital lifestyle 

ecosystem

Provide financial inclusion to 

drivers, merchants, and 

consumers  

Create business extension 

with existing ecosystem 

partners i.e. retail business, 

university and hospital 

ecosystem

• Digital lending

• Payment solution thru GET 

wallet

• Insurance

Mobile application co-developed by 

SCB and GET to serve restaurant 

merchants for managing customer 

data  

Partnership banking: Recent partnership with GET thru investment in GoJek is to 
build ecosystem thru digital lifestyle and create financial inclusion

Other GoJek’s key partners

GET’s key stats

No. of drivers No. of merchants No. of app downloads

> 20k
10k

1Q19 2Q19

20k

1Q19

> 300k

2Q19

> 1 mn

1
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Partnership banking: SCB partnered with SEA Group to enhance online banking 
capabilities as well as strengthen digital lifestyle ecosystem in Thailand

1

SEA Group’s key stats

E-commerce Digital financial 

services

Digital 

entertainment

▪ >32M downloads

▪ 800,000 merchants

▪ Over 1,000 brands 

on mall

▪ 7.5M Downloads

▪ >4M monthly transactions

▪ >800MB monthly volume

▪ >200k service locations

▪ 40M Registered Users 

on Mobile Application

▪ Age range: 15-35 years 

old

▪ Male:Female = 60:40

Partnership collaboration

Key businesses 

under SEA Group

Expand network and build ecosystem

Enhance products capabilities

Enhance tech and data capabilities

Partnership objectives

4Q19-1Q20

2Q20 and beyond

Digital lending for merchants and consumers

Bill payment service as SCB Banking agent

QR Payment on SCB merchants

Payment solution

SCB announced a partnership with Southeast Asia’s largest e-commerce and game developer, 

SEA Limited’s Thailand operation (“SEA Group”) in September 2019
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FINTECH ANALYTICS ‘MOONSHOT’ DIGITAL INITIATIVE

Keb Hom

SUBSIDIARIES DISRUPTIVE UNIT WITHIN SCB

VC - Total fund size of $ 150mn

Blockchain Solution First advanced data analytics spin-off 
in the Thai financial industry 

SCB10X is a newly set up unit with 

disruptive business model to innovate 

strategic products. 

Puek Hom Permpoon

Mae Manee
Sri Online

Procure-to-Pay Academic Document 

Verification

Disrupting from the edge: Experiment and scale up innovative business models 
through disruptive digital capabilities/ platforms to drive exponential growth

2

SCB 10X 

Personal Loan 

|  Apply Now 

for Quick 

Approval... -

SCB

Personal 
Loan

สนิเชื่อ ปรบัได้
ตามใจคุณ

“Your loan”
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We continuously explore potential growth from new business opportunities and inorganic 

expansion through JV/ M&A to ensure long-term sustainability to the shareholders

Deepening/ expansion in core 

domestic business and market

Expansion into 

regional 

geographical 

market

Expansion into new adjacent 

businesses

Traditional 

banking 

businesses

Adjacent 

businesses

Thailand Regional

Today

Our future growth will also come from expansion beyond our current core to ensure 
long-term sustainability and shareholder value creation


