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Sale of Shares in SCB Life Assurance PCL and
Long-Term Bancassurance Partnership with FWD

Analyst meeting
July 4, 2019

Information contained in this document has been prepared based on several sources and the Bank does not confirm the accuracy or completeness of any such
information. In addition, any forward looking statement is subject to change as a result of market conditions and the final result may be different to that indicated.
The Bank makes no representation or warranty of any type whatsoever on the accuracy or completeness of any information contained herein.



Summary of the transaction

The Siam Commercial Bank PCL (“SCB” or the “Bank”) has entered into a Share Sale Agreement with
FWD Group Financial Services Pte. Ltd. (“FWD?”) to sell its entire stake (99.17%) in SCB Life Assurance

PCL (“SCB Life”)

Upon successful closing of the share sale, SCB will enter into a long-term Distribution Agreement to
establish a life bancassurance partnership with FWD to distribute FWD’s life insurance products in

Thailand for 15 years

SCB will receive a total consideration amount of THB 92.7bn at closing — The largest ever life
insurance transaction in Southeast Asia in terms of total value

The transaction is expected to be completed in the latter part of 2019 subject to Bank’s shareholders
approval and regulatory approvals (i.e., BOT and OIC)
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Strategic rationales of the transaction

Alignment with Bank’s strategic direction in transforming its life
Insurance business

Strategic, long-term partnership with a highly committed pan-Asian life
Insurance partner and market-leading capabilities

Value accretive transaction with growing and less volatile bottom-line
contribution to the Bank along with improved capital position

Fund for future growth from new business opportunities and inorganic
expansion
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Building a strong and sustainable life insurance business requires a fundamental shift in
our strategy and business model

Current: Integrated Manufacturing + Distribution model To-be: Distribution only model
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Q Maintain the rights to play in life insurance O Combine strength of SCB and partner to provide a
manufacturer in the future market-leading and innovative product suite fulfilling
8 However, the model was proven to be unsustainable the evolving customer needs with delightful digital
experience

and becoming increasingly onerous
v Leverage partner’s product/ digital expertise

and commitment

v' Leverage SCB’s large customer base and
best-in-class distribution network

— Require breadth and depth of expertise to
develop sophisticated products to meet evolving
customer needs

— Persisting low-interest rate environment and
punitive capital charge could further compress 0 Reduce capital charge and income volatility
SCB Life income and add to volatility
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FWD, the leading pan-Asian life insurer, as the committed partner with superior
capabilities and strong strategic fit with SCB

Strategic alignment
and high
commitment to SCB

Full product
capabilities with
regional support

insurance

Superior digital
capabilities and
innovation

v Strong commitment to develop life insurance in Thailand with SCB

v’ Aligned strategic fit and compatible management chemistry

v Full and competitive product offerings
v Regional presence with international-standard product capabilities

v Strong asset management capability

v' Strong ambition and commitment to developing digital channels
v' Aleader in digital innovation with best-in-class life insurance IT platform

v Leveraging digital transformation, social media, mobile, analytics, and cloud

services to innovate and offer delightful digital experience to customers
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e Value accretive transaction

.
—

Total consideration THB 92.7 bn
(not subject to sales performance)

For sales of SCB Life’s shares, and

any value associated with
distribution agreement

v' The transaction is expected to result in one-time gain v
from sale of SCB Life’s shares

- Carrying cost of the investment in SCB Life is roughly
equivalent to the book value of SCB Life plus goodwill
to be disposed by the Bank on a consolidated basis

- Capital gains tax is based on the Bank’s original v
investment cost in SCB Life’s shares of THB 12.54 Bn

v' Any value associated with the distribution agreement
will be amortized over 15 years

Other additional income

— |«

over 15 years

Income based
on sales
performance

+

Commission fee with v
upside from better
product mix and
enhanced distribution
capability

Other customary
incentives

1. Capital ratio improvement

Others

Allowances to
support distribution,
services, and
operations

+

>

Reinvestment
income

From proceeds
received from
the transaction
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Financial implications of shifting from the integrated (manufacturing and

distribution) model to distribution-only model

l. Integrated Model

Net profit Revenue Expense
to the Bank: to the Bank: to the Bank:
7
Non-NII / I
Consoli- _
dated Commission 7 Fully loaded
P/L fee income expense from
Life Insurance
Profits contribution NIl company
from Life
Insurance
company
Asset from Life
Consoli Insurance company
dated
B/S Bank’s other assets

FOR ILLUSTRATION ONLY

Distribution-only Model

Revenue
to the Bank:

Other revenue &
allowance

Commission
Fee income

J1

Reinvestment income
from proceeds
received

Amortization of
Access fee

Proceeds from /|
the transaction

Bank’s other assets

Expense
to the Bank:
Link to
performance
over 15 years
Loans or other
None

higher return
opportunities e.g.,
new business

Over life of contract

. Capital ratio improvement due to (a) Capital release from lower capital deductions as previously related to the insurance business, and
(b) Lower risk weighted asset (RWA) following the divestment of insurance business
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Q Fund for future growth to ensure long-term sustainability and shareholder value creation

We continuously explore potential growth from new business opportunities and inorganic
expansion through JV/ M&A to ensure long-term sustainability to the shareholders

Q

Today

Traditional
banking Deepening/ expansion in core
businesses domestic business and market

Adjacent Expansion into new adjacent
businesses businesses

Thailand

Expansion into
regional
geographical
market

Regional
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Key milestones for the transaction

Indicative timeline Key milestones

July 1, 2019 Share Sale Agreement Signing

Shareholder approval (Extraordinary General Meeting)

Tentatively, to be |
- completed in the Regulatory approvals (BOT and OIC) V
. latter part of 2019

Closing the share sales

1/ Bank of Thailand (BOT) and Office of Insurance Commission (OIC)
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