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IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy and completeness of such data, particularly where the data is sourced from
outside the Bank. In addition, any forward looking statements are subject to change as a result of market conditions and the final result may be different to that indicated. The Bank makes no representation
or warranty of any type whatsoever on the accuracy or completion of the information contained herein.
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Despite strong economic headwinds

(Consolidated)

Total income growth (yoy)
Net interest income (NII) growth (yoy)

@ Non-NII growth (yoy)

INCOME/ Cost/Income ratio
COST

Pre-provisions operating profit
Net profit growth (yoy)

Total loan growth (yoy)

=y Net Interest Margin (NIM)
LOANS/ Loan/Deposit ratio
auamy  NPLs (gross)

Coverage ratio
Credit cost (bps)

al
il ROE

PROFITABILITY

ROA
¢
CAPITAL CAR
CET1/ Tier 1

In 2H19, FY19 net profit was

2018
+1.5%
+4.4%

-4.7%
46.8%
-6.3%
-7.1%

5.2%
3.21%
99%
2.85%
147%
115

10.8%
1.3%

17.1%
15.1%

2019
Targets

N.A.
N.A.
Up to 5%
Mid 40s%
N.A.

N.A.

5-7%
3.2-3.35%
N.A.
<3.0%
>130%
115-135

N.A.

N.A.

N.A.

N.A.

2019
Actual

+20.2% Y

+3.1%
/

/

i

+29.9% Y
+0.9%

-1.3%

i

98%
3.41%

170

10.4%
1.3%

18.1%
17.0%

1/ If excluded the one-time gain from the shares sale, total income, non-NII growth and PPOP growth would be +2.8%, +2.0%, and -2.8%.
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relatively stable yoy

2019 Highlights

» Despite the recent rate cuts and
SCB Life’s deconsolidation, NI
grew moderately on the back of
loan rebalancing toward high
margin lending

» Due to the one-time gain from the
shares sale of SCB Life, Non-NI|
increased significantly and cost-to-
income ratio declined to 42.5% %

* NPL% rose to 3.41% reflecting
challenging business environment
as economic headwinds intensified
in 2H19 and qualitative NPL
downgrades

» Credit cost was higher due to
additional provisions, qualitative
NPL downgrades on top of the
regular provision

» Capital adequacy ratio increased
to 18.1%

2/ If excluded the one-time gain and one-time
staff cost to comply with the new labor law,
cost/income ratio would be 48.7%
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Core businesses showed good growth traction but cost base temporarily elevated

Resilient core businesses

* NII growth was driven by higher yield on loans
(growth-by-design), despite the interest rate cuts
and deconsolidation of SCB Life from 4Q19
onwards

« Core Non-NII grew 2% yoy (vs -5% yoy in 2018),
particularly from lending-related fees, wealth
segment businesses and new income stream
from bancassurance

Baht billion (Consolidated) 2018 2019 Change YoY
Total income 138.2 166.1 +27.9 +20.2%
(Excluding the one-time gain) 142.1 +3.8
- Net interest income (NII) 96.4 99.4 +3.0 +3.1%
- Non-NIllI 41.9 66.7 +24.8 +59.3%
(Excluding the one-time gain) 42.7 +0.8 +2.0%
Operating expenses 64.6 70.5 +5.9 \
Pre-provision operating profit 73.6 95.6 +22.0 +29.9%
(Excluding the one-time gain) 71.5 2.1 -2.8%
Provisions 24.0 36.2 +12.2

Tax and others 9.5 18.9 +9.4 +99.2%
Net profit 40.1 40.4 +0.4

Stable profit level
*  Profit growth of 0.9% yoy (vs -7% yoy in 2018)

Higher cost base

» Higher expenses mainly from the transformation
program and staff cost, including one-time
expenses to comply with the new labor law

« Temporary duplication of new vs existing
business model costs. Cost alignment is lagging
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Higher provisions and tax

* One-time additional provisions in 3Q19, plus
gualitative NPL downgrades

* One-time tax increase from the SCB Life’s
transaction
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Despite rate cuts, NIl grew from the ‘growth-by-design’ strategy while
lending & wealth businesses and bancassurance contributed to recurring non-NII

Total Income

growth
Total Operating Income
(Baht billion)
166.1  +20.2% yoy
138.2 y
66.7 | +59.3% yoy
Non-NII 41.9
L= ' 60.5
+3.7% yoy
45 42.0%doq__
NII 96.4 +3.1% yoy 33.8 34.6 36.0 : 35.0 134 4% yoy
9.0 9.9 10.5 12.1 | -64.8% qoq
-7.4% yoy
24. . 25.5 26.2
¢ e 230 | 12.3% qoq
2018 2019 4Q18 1Q19 20Q19 3Q19 4Q19
" Including a one-time gain from the shares sale (24 billion)
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SCB loan growth declined slightly as the Bank adopted a cautious stance amidst

strong headwinds in 2019

SCB’s acquisition Global financial
Loan Growth : g
((yg,gy) Growt of SCB LeasingY crisis; SCB SCB’s market share
and market share tightened credit growth strategies in Thailand’s
30% gains in SME underwriting mortgage, auto and economic
segment standards SME segment slowdown
20%

10%

0%

-10%

1/

Credit Cycle

. Banking Sector
® 2-3% Loan Growth #

-1.3% SCB Loan Growth

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

In 2006, the Bank increased its holding in SCB Leasing (then Thai Panich Leasing PCL) from 37.6% to 95.5%.

2 SCB EIC forecast
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Current and saving account proportion remained consistently high

Deposits
(Baht billion)
Current
Savings
Fixed

Current & Savings
Accounts (CASA)

Loan/Deposit ratio

2 160 2,191 2,194 2 159
’ 2,118 )
68 20 77 78 23

1,419 1.406 1,443 1,404 1,377
673 632 670 712

4Q18 1Q19 2Q19 3Q19 4Q19
69% 70% 69% 68% 67%
99% 100% 99% 98% 98%
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-1.6% qoq
-0.6% qgoq

-1.9% qoq

-0.9% qoq

Deposits

-0.0% yoy
+13.8% yoy

-2.9% yoy

+4.8% yoy
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NIl

FY19 yield on loans improved as a result of better mix of high margin loans 2019 Target
despite the recent interest rate cuts. NIM 3.2% - 3.35%
Loan Gro(vvth) 5.2% -1.3% 5.2% 3.0% 2.6% 2.2% -1.3%
yoy
_ 3 3.68%
Net Interest Maerg”{Ar; 3910 3.34% 3.26% 3.2(&\3'20%

Net Interest Income 96.4 99.4
(Baht billion) 7 '

:/ 24.8 24.7 25.5 26.2 23.0

2018 2019 4018 1019 2019 3019 4Q19
Yield on Earning Assets 4.30% 4.54% 4.38% 4.33% 4.65% 4.98%  4.42%
Yield on Loans 5.27% 5.47% 5.32% 5.27% 5.43% 5.61% 5.43%
Cost of Funds 1.40% 1.49% 1.44% 1.45% 1.47% 1.53% 1.46%
Cost of Deposits 1.31% 1.39% 1.35% 1.33% 1.36% 1.43% 1.41%

V" Including impact of the SCB Life’s reclassification (prior to completion of the FWD transaction)
2/ Including one-time adjustment related to SCB Life’s policy loan book (prior to completion of the FWD transaction)
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Loans

High margin lending for selected Retail segments continues to be the Bank’s | 200 rarge
focus in the ‘growth-by-design’ loan strategy

Total Loans” -1.3% yoy
(Baht billion) -1.7% qoq
2/
2,141 2126 2158 2150 .,

4018 1Q19 20Q19 3Q19 4019

Loan Breakdown?
as at 31 December 2019

V" Including loans classified as NPLs
2/ Including impact of the SCB Life’s reclassification;
If excluded, total loans would be Baht 2,169 billion

-9.0% yoy
-5.4% qoq

Corporate Loans”
(Baht billion)

831 797 822 799 756

4018 1Q19 20Q19 3Q19 40Q19

Retail Loans”

Baht billi
B e agg  g91¥ 1,001 1,007
700112709712 118%12 [ 125}2 2

203 213 219 222 219

645 655 652 652

4018 1Q19 2Q19 3Q19 4Q19

Loan growth 5-7%

+2.8% yoy
+0.1% qoq

SME Loans"”
(Baht billion)

341 340 346 351 = 351

4Q18 1Q19 20Q19 3Q19 40Q19

Retail +0.6% qoq  +4.0% yoy
Others®

Unsecured™ +8.6% qog +24.5% yoy
Auto -1.4% qoq  +7.9% yoy
Housing -0.3% qoq  +0.8% yoy

3 Including impact of the SCB Life’s reclassification; If excluded, retail loans would be Baht 1,002 billion

4" Including SCB Life’s policy loans (prior to 2Q19) and others

5 Including credit cards and personal loans (e.g. Speedy products)
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FY19 overall yield on loans rose 20 bps amidst tightened credit underwriting criteria
In 3Q19 to focus on top borrowers with commensurate lower yield

Loan Breakdown

Retail

Unsecured 5% | 5% | 7%
Auto 9% 10% 10%
Housing 31% 30% 31%

0, 0
SME 17% 16% 16%
Corporate | 38% 39%

2017 2018 2019

Yield on Loans by Segment

4Q18 1Q19 2Q19 3Q191/ 4Q191/ 2018 2019

532% 527% 543% 561% 543% 5.27% 5.470/3/
 Coporate 4% 4tk 431% 420% 40  416% 423%
| SME coo% 57 605% G628% 628%  593% G607%
Retail 6.20% 6.17% 6.32% 6.63% 6.41% 6.15% 6.41%
Housing Loans 495% 4.86% 4.93% 4.92% 4.82% 499% 4.91%
Auto Loans 6.28% 6.17% 6.22% 6.28% 6.22% 6.29% 6.38%
Credit card ~ 15.82% 15.23% 15.74% 1558% 15.19% 16.44% 15.43%
Speedy 21.26% 20.90% 21.7/% 22.22% 21.44%  20.78% 21.42%

U Policy rate cut on 7 Aug (25 bps) and on 6 Nov (25 bps)
2/ Including one-time adjustment related to SCB Life’s policy loan book (prior to completion of the FWD transaction)

3 Revolver only

Green / Red fonts indicate increase / decrease from the previous period.
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Asset Quality

Rise in NPLs & SM loans largely from SME segment which includes 2019 Target

gualitative downgrades. Auto portfolio has also deteriorated. NPL =3.0%
(Baht Billion) 4018 1Q19 2Q19 3Q19 4Q19 4Q18 1Q19 2Q19 3Q19 4Q19
NPL 704" 679 689 772" 852 NPL% 2.85% 277% 2.77% 3.01% 3.41%
New NPL 118 123 134 262 182 New NPL% 0.48% 0.50% 0.54% 1.02% 0.73%
e | e e ;
SM 540° 574" 739" 653 650 NPL% 216% 2.16% 2.08% 3.18% 3.56%

Corporate

New NPL% 0 0 0 0 0
TDR 335 387 394 376 410 NewhPbH o O44% O.12% 025% L7 9ee
2/
TDR (non-NPL) 232 266 280 277 308 - NPL% 7.97% 7.82% 7.80% 7.51% 8.31%
TDR (NPL) 103 121 114 99 102 New NPL% 0.68% 099% 0.75% 0.90% 1.97%
Note: Non-Performing Loans (NPL) Housing  NPL% 3.13% 2.87% 2.90% 2.90% 3.34%

Special Mention Loans (SM)

Trouble Debt Restructuring (TDR) Loans New NPL% 0.85% 0.76% 0.83% 0.77% 0.78%
" Including qualitative adjustment of large account(s) el
AUto NPL% 1.80% 1.74% 1.91% 1.97% 2.29%

Loans New NPL% 067% 0.61% 0.68% 0.72% 0.85%

Green / Red fonts indicate decrease / increase from the previous period.
2/ Including qualitative loan reclassification
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Given the asset quality trends observed in 2H19, the Bank set aside higher provisions

regular provisions in 4Q19. The Bank has already set aside additional one- o e Target
time provisions of 9.1 billion in 3Q19 for the uncertain future outlook. Credit cost 115135 bps
NPL Coverage Ratio 147% 147% 153% 153% 144%
— 134% — T 134%
Provisions 36.2
(Baht billion)

24.0
15.3
8.9 9.6
5.4 5.9

2018 2019 4Q18 10Q19 2019 3Q19 4Q19

Credit Cost 115 170 167 102 110 284 180
(bps)

Excluding additional 127

provisions in 3Q19
(bps)
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Recurring non-NIl grew by 5% yoy and 9% qgoq largely from bancassurance
and wealth businesses

Non-NII

2019 Target
Non-NII growth Up to 5%

Non-Interest Income 41.9 66.7 +59.3% yoy 9.0 34.3 12.1 +34.4% yoy
(Baht billion) -64.8% qoq
+274% yoy
Non-recurring” 8.9 /7/
and others = N :
26.3 on-recurring
2.8 +84% yoy
-90% qgoq
15
Recurring 32.3 +5% yoy Recurring
' +9% qoq
Net Insurance 0.7 B
Premium 0.4 —-0.3= -0.6 ]
2018 2019 4Q18 3Q19 4Q19
%Non-NII to 30% 40% 27% 57% 34%
Total Income
" Including income from trading and derivatives, investment banking & capital market; dividend and investment gain, if any
Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 January 2020 Page 12/ 34




Recurring Income

Contribution from wealth & bancassurance businesses have improved following
foundation upgrades and new capabilities built through the transformation initiatives.

These are the underlying engines for future non-NIl growth.

Recurring Income 32.3 33.8 +5% yoy 7.8 8.6 9.3 +20% yoy
(Baht billion) +9% qoq
0
Bancassurance” 2.3 3.6 +59% yoy
Wealth”
Management 7.0 7.3 +4% yoy
3 18 +346% yoy
Lending related 7.2 81 +12% yoy 0.4 0.7 R +161%9oq __
' +22% yoy
1.5 2.1 1.9
' ~|....710%0oq
-6% yoy
. 2.1
Transactional 22 1.9 -12% qoq
banking | 45 | S @ _ |
-10
3.8 3.6 3.7 1% yoy
+3% qoq
2018 2019 4Q18 3Q19 4Q19
Y Including bancassurance commissions from non-SCB Life for 2018 and 9M19 (prior to completion of the FWD transaction)
2/ Including fund management, securities business, and others
8 Including loan related fee and credit cards
4 Including transactional fee, trade and FX income, and others
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Expenses

FY19 C/l ratio declined to 42.5% (48.7% if excluding the one-time items). 2019 Targe!

C/l ratio around Mid-40s

0
47% 48.7%’ 48% 2% 46% 48%" o3%
Cost-to-Income Ratio ——— - —
42.5%
29%
Operating Expenses 70.5 +9.1% yoy
(Baht billion) 1.4z
64.6
16.1 1472 16.7 +5.2% oq
16.4
2018 2019 4Q18 1Q19 2Q19 3Q19 4Q19

U Excluding a one-time gain from the shares sale (24 billion) and one-time personnel expenses to comply with the new labor law (1.4 billion) in 1Q19
2 One-time personnel expenses to comply with the new labor law

Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 January 2020 Page 14/ 34



Higher OPEX was primarily driven by increases in staff costs, use of IT/business
services and higher depreciation despite lower marketing spend. OPEX has peaked In

2019.
Total OPEX (baht billion) 51.6 57.7 64.6 70.5
%yoy growth 6% 12% 12% 9%
33.3 +13% yo
29.3 oy
27.5
Employee 24.6
Premises & Equipment 8.6 2; 47 | 6.0 +28% yoy
Depreciation” 28 : 8.7 7.1 -19% yoy
Marketing 5.5 6.7 ' - 123
Others 59 6.7 7.2 8.9 0 yoy
Taxes and duties 43 44 45 | 4.6 +3% yoy
2016 2017 2018 2019
Employees (Bank only) 24.8K 27.6K 26.8K 25.9K
Branches 1,170 1,153 1,019 958
Individual customers (mn) 14.5 14.7 15.8 16.4
SCB Easy users (mn) 1.9 55% 8.5 10.5

Y Including IT (Hardware & Software) and non-IT CAPEX; 2 New SCB Easy App launched in Aug 2017

Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 January 2020
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Capital

i . . . . 2019 Regulatory Minimum?
Strong capital base with high Tier 1 capital AR 1159
Tier 1 9.0%

Capital Adequacy Ratio (CAR)"
(Consolidated)

17.9%" 18.1%
CAR 171% 171% 171% 11%4/ ______________________
Tier 2 2.0% 1.9% 1.9% /

« OnJanuary 17,
the Board approved
a special dividend
of Baht 0.75 per
share (to be paid in

16.8% mid-February 2020)
CET1/ Tier 1 15.1% 15.1% 15.2%

* The 50% cap in the
dividend payout has
been removed to
provide for future

\ flexibility
4Q18 1Q19 2Q19 3Q19 4Q19
Bank-only et -
CAR 16.6% 16.7% 16.4% 16.4% 16.5%
Tier 1 14.6% 14.7% 14.5% 15.3% 15.4%

" Under the Basel Il framework; Using the standardized approach in calculating its risk-weighted assets and capital adequacy ratios

2/ Largely due to a capital release following the SCB Life’s divestment, appropriation of 1H19 net profit, and early redemption of the Tier 2 subordinated debenture.
3 1n 2020, the regulatory minimum requirement for CAR and Tier 1 is 12.0% and 9.5%, respectively.
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We still operate in challenging economic and banking outlook

Economic headwinds with weakening domestic demand
Continued secular structural industry profitability decline

Intensifying competitionin digital and technology with entry of
leading global tech players

Increasing pressure on regulatory impacting business
opportunities
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We have embarked on the transformation journey since mid-2016 to strengthen
ourselves while position us to win in the new paradigm

Fixing & building foundation “Going upside down”

Realizing value from Transformation Program

Realizing value from

Transforming business Transformation Program To be the
Creating and connecting ‘dots’ to build new model and organization o ‘Most Admired
foundations and capabilities Distinctive customer value S
“Going Upside Down” propositions + engagement
New EASY iqi
platform o O PromptPay Digital platiorm Lean the bank R o ,
O Business Digital acquisition evenue enhancemen
intelligence O Technology e Cost reduction
@) Cloud Data capabilities
O noy PO o - © Analytics New growth (digital lending,
format Individual wealth management)

O o onboarding

O e ONE o Digitization Bank as a Platform
Connect O
O © SCB Coverage
O Juristic 0 Academy
onboarding ]
e) Office 365 Sa|e$ VS. People
service
]
Mid 2016 2017 2018 2019 2020
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3-year strateqic direction: Realizing value of new transformation capabilities, while

continuously driving innovation and disruptive capabilities for sustainable growth

2019 - 2021

2018

New Foundations and Capabilities

Customer base foundation
(Large SCB EASY and QR merchant base)

Digital experience foundation

(e.g., onboarding, Business Anywhere, Wealth
platform, Digital lending)

Omni-channel foundation

Organization foundation and new culture
SCB
m __ abacus SCB 10X
Partnership foundation Julius Bér

| o$ripple
I i @isca

r

.

Two-tracked operating model:

1

C ) Core business — consistent profitable growth

Disruptive business model & Exponential growth

1 Realizing value from ‘SCB Transformation’ program and ‘Going Upside Down’
strategy thru connecting the new capabilities built and leveraging strategic partnership
to enhance customers’ digital experience and deliver new customer value proposition

2 Investing for the future by leveraging digital technology to create strategic
products under disruptive business model and cultures to drive exponential growth

Timeline

J
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Our strateqgic intent: TRANSFORMING AT THE CORE AND DISRUPTING FROM THE EDGE

DISRUPTIVE
TECHNOLOGIES LAB

DIGITAL

VENTURES

¥
VENTURE

SCB CAPITAL
({RANSFORMATION

ADVANCED DATA DISRUPTIVE
ANALYTICS LAB TECHNOLOGIES
INVESTMENTS

‘MOONSHOT

DIGITAL
INITIATIVES
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Investments on transformation have paid off as reflected by our enlarged customer base

------ “Branch journey” ===-y -=-=- “Transformation journey” --:

CAGR +4% +0% +6%

~16.4mn

+1%

Cumulative 7%
Growth ~—

13.5mn

2012 2013 2014 2015 2016 2017 2018 2019Y

1/ Data as of Nov’19
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We have successfully onboarded digital customer base and have migrated customers

on to digital platform

No. of SCB EASY users
SCB-

) No. of Biz Anywhere
users

~10.5mn 57.186
2.5 mn
2Q'16 Dec’19 2018 Dec’'19

Customers becoming less reliant on branches
(Index, no. of total individual active customers as of April 2017 = 100)

- - Tech-focused user

Multi-channel user

-_ Heavy branch user
Apr-17 Dec-19

Heavy branch user: Visit branch every 1-2 weeks, low digital usage
Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel
Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / year

Siam Commercial Bank PCL. | Analyst Meeting Presentation | 21 January 2020

SCB'’s transaction volume mix Y (Monthly)

23%
32%
42%
55%

Digital

62%
55%
49%
39%
29% Machine

l (ATM/CDM)
= |

9% 0 10, Banking agent

Jun'l7 Dec'l7 Jun'l8 Dec'l18 Dec'19

No. of financial

69 91 109 143 213
txn (mn)

1/ Digital channel including payment, transfer and top-up; Cardless ATM is included in machine.
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1 Digital lending: We have gained good traction on offering products and services on

digital platform

Digital sales through SCB EASY (Monthly average comparison)

n dadan
INads29 . \
P A e C>

Unydnsaunso
naziwou

Speedy loan Speedy cash
Loan amount (Baht) No. of card

Uafio na=1in BSNSSUVaIAU

n Q000 b
4Q18 4Q19 4Q18 4Q19 Easy Pass A ﬂ"ﬂ - IUSG\‘

AuiGousula mulenn
nnn aniaan -

Credit card SCB Deejung?

No. of card Loan amount (Baht) Apply Loan & Gredit Card -
alinsaurso la-ﬁmsman’

New booking (Jan-Nov’19)/

40Q18 4Q19 4Q18 Oct-Nov’19 >57.000
Baht million

1/ Including speedy loan, speedy cash, credit card, SCB Deejung approved thru SCB EASY
2/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in
installments (b) Deejung installment which customers can convert payment amount to monthly installment at a special interest rate
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2  Digital wealth: We have gained good traction on offering products and services on

digital platform
Digital wealth thru digital channel

Available insurance products Insurance partners
on SCB Easy?
o O ,l“: ‘1 [ '
| 6 ™ 2 FwD ff
Accognt Manage your portfolio Travel Home Alto
opening conveniently
(@ @ CHUBB
Mutual fund purchase thru SCB Easy Personal Lite
(Baht) accident (Tax-saving)

Insurance sale premiums thru SCB Easy
(Baht)

Sep-Dec’18 2019

2018 2019

2Travel insurance has been available since Sep’18

Home insurance has been available since Mar'19

Personal accident insurance has been available since May’19
Life insurance has been available since Sep’19

Auto insurance has been available since Nov'19
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3  Digital payment: We have gained good traction on offering products and services on

digital platform

Digital payment thru digital channel

Online payment

Bill payment

QR payment

Payment transaction? through SCB Easy

2018 FY19

1/ Payment transaction includes bill payment, QR payment and e-wallet
2/ Data as of Nov'19
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Planet SCB card

Allow SCB to accommodate foreign currency payments through
its Global Payment Platform

fhiave  scao) PLAN E 1 OSCB- Offer competitive exchange
Jani~SIRDMSIANIDU rates with up to 13 currencies

anywhere 24 hours a day

? available
3 | Convert foreign currencies
‘ through the SCB EASY App

& o =

>190k accounts >96% applied ~78% card
acquired thru SCB EASY activation
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We have continued expanding our partnership network to create value-added
ecosystems for our customers

e
LmMuLaas
1s9sJ3d=

Banking [EP-S=ma—b—t s Ul (13

University .

% VI Retail & Our
Wholesale partnership Logistics JseriEing

THE MALL VILLA MARKET networ k n etW O r k THAILAND POST

n.Jundy
- sea LAZADA (EEEEIE Supply p—
- 2= —CO:TH ecosystem chain @‘ SCG
o~ /Blockchain
amazon J MINOR

INTERNATIONAL
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Partnership banking: Over 6.8 million financial transactions thru 7-Eleven banking agent

service have been made since the first launch in late March 2019

SCB & CP ALL announced the 15t banking agent service in Thailand offering cash deposits and withdrawals via QR code

12,500

Locations nationwide

Available 24/7

Alternative service channel for customers
§JI'E' Driving digital migration while supporting

SCB to downsize its physical footprint

Digital cash deposits/
withdrawals with QR

Leveraging agent’s base to acquire new
code on SCB Easy App

customers and increase MOA
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Total monthly
transaction thru 7-
eleven (‘000) 1,177

495
250

Apr Jun

% deposit transactions........_

at 7-11 vs. physical ;"
channel
(branches & banking
agents)
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Partnership banking: Recent partnership with GET thru investment in GoJek is to build
ecosystem thru digital lifestyle and create financial inclusion

SCB moves forward with “New Normal Growth” through investment in GoJek, Southeast Asia’s leading on-demand multi-

service platform, and business alliance with GET to propel digital lifestyle ecosystem

SCB X Go lEK GET® Other GoJek’s key partners

“\/ ;T'\}‘F Fe
AI phabhe:[ JD MITSUBISHI
=~ MOTORS

| Tencenitmin &% (.)
/ Mitsubishi
Corporation  MUFG

GET? BIZ

Mobile application co-developed by
SCB and GET to serve restaurant
merchants for managing customer
data

“G0AEK | SCBO | GET?

Seamless Digital Lifestyle Experience

Key stats
No. of drivers No. of transactions
No. of GET merchants: GET®
who use SCB thru GET
SCB aims to asgqiﬁiemnset/t/) 4
convert 10k 10 -
> :
20k merchants into mil 500k EASY users

thru promotion
on GET
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SCB customer

The partnership of SCB and GET, a subsidiary
of GoJek, creates digital business
opportunities for SME/retail consumers

Expand digital lifestyle
Eans ecosystem

Easy Bonus

Provide financial inclusion to
drivers, merchants, and

GET sO-WIN

’S‘
ot R consumers
st ' ngoue;f:fw - Digital lending
—_— + Payment solution thru GET
wallet

e |nsurance

Create business extension
with existing ecosystem
partners i.e. retail business,
university and hospital
ecosystem

.0 Owsbugawu
¥ Tdhu Ou sou
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Partnership banking: SCB partnered with SEA Group to enhance online banking
capabilities as well as strengthen digital lifestyle ecosystem in Thailand

SCB announced a partnership with Southeast Asia’s largest e-commerce and game developer,

SEA Limited’s Thailand operation (“SEA Group”) in September 2019

SCB& J sea :
ITAL LIEESTYLE ECOSYSTE TNERSHIP

SEA Group’s key stats

Key businesses
under SEA Group

(4

Garen

Partnership objectives

@ Expand network and build ecosystem

Enhance products capabilities

Enhance tech and data capabilities

Partnership collaboration

AirPay  S€rvices

= >32M downloads = 7.5M Downloads

= 800,000 merchants = >4M monthly transactions

= QOver 1,000 brands = >800MB monthly volume
on mall

= >200Kk service locations

- Digital
Garena entertainment
40M Reqgistered Users
on Mobile Application

Age range: 15-35 years
old

Male:Female = 60:40
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4Q19-1Q20

@ % Payment solution

@ @ Bill payment service as SCB Banking agent
@ Digital lending for merchants and consumers

2Q20 and beyond
@ QR Payment on SCB merchants
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Agenda Page

1. Review of 2019 results 2-16
2. Strategic direction and business plan 18-30
3. 2020 financial guidance 32-34
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2020 Economic Outlook

Key driver estimates (%) ¥ 2017A
GDP growth N 4.0
Export USD growth sung 9.5
Policy rate (end period) 76 1.50
THB/USD (end period) . 32.6

. un,
Loan growth (sector-wide) 6 4.4
Deposit+BE (sector-wide) .i 4.7

1/ %YOY except for policy rate (% per annum) and exchange rate (THB/USD)
2/ In 2019, Bank of Thailand cut the interest rate (25 bps) on Aug 7 and (25 bps) on Nov 6
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2018A

4.1

7.5

1.75

32.3

6.0

3.8

2019F

2.5
-3.3
1.25
30.0
(Actual)

2-3

3-4

2/

2020F

2.7

0.2

1.25

29.5-30.5

1-2

2.5-3.5
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2020 Financial Targets

2018 2019 2020
Actual Actual Targets
é= Total loan growth (yoy) 5.2% -1.3% 3-5%
LA Net interest margin 3.21% 3.34% 3.2-3.4%
@ Non-NII growth 4.7% +2.0%" 7-10%"
INCOME/ Cost/Income ratio 47% 48.7%" High-40s
NPLs (gross) 2.85% 3.41% About 3.4%
Q
Credit cost (bps) 115 1277 120-130
ASSET
QUALITY
Coverage ratio 147% 134% =130%

1" Excluding the one-time capital gain from the shares sale of SCB Life in 2019
2l Excluding the one-time gain and one-time staff cost to comply with the new labor law; If included, the cost/income ratio would be 42.5%;
Total expenses have peaked in 2019
IMPORTANT DISCLAIMER: ¥ Excluding the one-time additional provision of 9.1 billion in 3Q19

The above financial targets are based on the Bank’s preliminary estimates that may change due to the economic conditions and other unforeseen circumstances that may affect the operational
environment. These targets and other related details will be available on the Bank’s website, www.scb.co.th (Investor Relations > Financial Information > SET Filings).
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THB 20 Bn ¥ of the total 80 Bn SCB Life divestment proceeds will be deployed over
the next 3 years in SCB 10X to create new growth and uplift ROE for the Group by
Investing in technology-driven businesses and business models

= Build exponential technology ventures (e.g.,

blockchain solutions, 5G-enabled businesses,
Al-driven services)

m... Q@ scBaBAcus

vvvvvvvv

= |nvest in future technologies or
business models with strategic
value and financial returns to
main bank

= Strategic investment and partnership
to gain advanced capabilities or create
inorganic growth platform

= Connect ‘dots’ between SCB10X,
SCB, and portfolio companies to
create synergy

BUY/

oripple ® A= PARTNER

gojeK Golden Gate Ventures  EibEGED

1QBIt A\ bymon Asia @ Rengisance

V" This total includes amount already invested in subsidiaries and partnership such as DV, ABACUS, Go-Jek, etc
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