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IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the
accuracy and completeness of such data, particularly where the data is sourced from outside the Bank. In addition, any
forward-looking statements are subject to change as a result of market conditions and the final result may be different
to that indicated. The Bank makes no representation or warranty of any type whatsoever on the accuracy or completion
of the information contained herein.
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1

Brief economic update



Global Covid-19 cases are surging to another peak with cases rising in India, some areas of Europe, and Latin America 
due to a spreading of new COVID-19 variants and uneven vaccinations.
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Avg. of Apr 12-18: 765,481

Cases Amount (million)

Infected 141.82

Deaths 3.03

Recovery 81.12

Active 57.67

Daily infection cases (7-day average)

• UK plans to implement the “Traffic light system” 
for international travel; countries will be in either 
green, yellow, or red lists according to infection 
rate, vaccination rate, and a prevalence of 
variants

• The US pauses usage of J&J vaccine due to a 
report of severe blood clot similar to
AstraZeneca’s vaccine side effect

Country infection cases (7-day average)

India 219,155

US 67,451

Brazil 65,864

Turkey 59,919

France 32,991

Europe
235,303

North America
76,290

Latin America
137,775

Asia
304,253

Africa
11,635

Others
225

Source: EIC analysis based on data from World Health Organization

Countries with most daily cases

Key COVID-19 updates

Last update: Apr 20, 2021
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RACE TO VACCINATION: Some advanced economies have made relatively faster vaccination progress due largely to a more vaccine availability. 
Most DM will will achieve herd immunity by 2021. Developing economies will have herd immunity later at around mid-2022.
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Last update: Apr 20, 2021

Latest plan to buy more 35 million doses 
(+0.3 coverage)

Key COVID-19 vaccine updates

Booster dose to fight variants
Pharma companies are inventing a 
booster dose that could prevent new 
variants of concern

Vaccine for adolescents
Pfizer and Moderna are doing clinical 
trials for vaccine designed for children 
and adolescents. The first rollout 
expected in Oct 2021

Vaccine side effects
Many countries ban, limit use, or 
recommend some demographics to 
consider other vaccine options instead 
of AstraZeneca’s vaccine. J&J’s vaccine  
that seem to cause the same side effect 
recently

Source: EIC analysis based on data from WHO, Duke University, Oxford University
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Manufacturing sector continued to expand in most countries, supporting global trade recovery.

Source: EIC analysis based on data from IME WEO, CEIC, MOC

Global Trade forecast

• IMF WEO (Mar21) projected global trade to accelerate to 8.4% 
mainly from the rebound in merchandise volumes as the recovery 
strengthens in 2021.

EIC Thai exports forecast
Unit: %YOY
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Foreign tourist arrivals: Forecast 2021F
Unit: million arrivals

EIC revises down the number of foreign tourist arrivals from 3.7 to 1.5 million for 2021 due to very 
cautious and gradual reopening policy stance from advanced economies

Source: EIC analysis based on data from CCSA, Ministry of Tourism & Sports, New England Journal of Medicine, GOV.UK

Key
Assumptions

% of tourist from
countries that have 

herd immunity
(based on 2019 stat)

• Phuket sandbox
• 7,10-day quarantine 

(other locations)

• No quarantine 
(6 tourism areas)

• 7,10-day quarantine

• 7,10-day quarantine 
(all locations)

0% 4% 20% 33%

Despite an expectation to achieve herd immunity in Q2/2021, UK plans to implement the “traffic light 
system” that will put countries in Green, Amber, and Red lists based on three criteria:
• COVID-19 infection rate
• Vaccination rate
• Prevalence of “variants of concern”
UK citizen coming back from abroad must follow quarantine conditions based on destinations that 
they travel to, as stated below

“The biggest risk to the UK’s vaccination program is the threat 
of new variants” – Matt Hancock, UK Health Secretary

Color list Quarantine conditions

Green No quarantine

Amber 10-day at-home quarantine & COVID-19 tests

Red 10-day hotel quarantine & COVID-19 tests

EIC predicts that Thailand is likely to be in Amber list due to a low vaccination rate and a 
prevalence of UK variant, despite a relatively low infection rate. Moreover, other advanced 
economies may follow this approach to set a safety standard for their citizen.

Cautious and gradual reopening policy stance from advanced economies
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Source: EIC analysis based on data from BOT, CEIC, SSO, TAT, FTI, MOC and DoA

Latest indicators before 3rd Covid outbreak showed gradual economic recovery after the 2nd wave.

Unit Q1/2020 Q2/2020 Q3/2020 Q4/2020 2020 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 YTD

Thai economy

Demand side

Private consumption index (PCI) %YOY 1.3% -10.4% 0.0% 1.8% -1.9% 2.4% 3.3% -4.5% -2.1% -3.3%

Domestic car sales %YOY -24.1% -50.6% -13.4% 4.8% -21.4% -0.2% 16.6% -23.0% -13.6% -18.4%

Private investment index (PII) %YOY -2.5% -13.6% -6.3% 0.9% -5.2% 0.8% 6.2% 3.4% 7.0% 5.1%

Exports excl. gold and arm %YOY -1.2% -19.8% -10.8% -1.6% -8.4% -3.1% 5.0% 6.3% 4.0% 5.1%

Google mobility (retail & recreation)
% compare to 3 Jan-6 Feb 

20
-13.7% -32.3% -7.0% -7.2% -15.2% -3.9% -6.0% -17.7% -3.8% 5.1% -5.6%

Consumer confidence index (CCI)
Index (100 = equal 
previous month)

60.8 48.2 50.4 51.1 52.6 52.4 50.1 47.8 49.4 48.5 48.6

Business sentiment index (BSI)
Index (50 = equal previous 

month)
45.1 35.1 45.3 46.6 43.1 47.7 46.8 44.2 45.6 50.1 46.6

Supply side

Farm Income %YOY -5.8% -5.2% 6.0% 11.6% 2.7% 11.4% 10.4% 7.2% 7.0% 7.1%

MPI %YOY -6.7% -20.4% -8.5% -1.6% -9.3% -0.6% -2.8% -2.0% -1.1% -1.6%

CapU_sa % 63.4 55.9 61.0 63.6 61 63.6 63.5 64.1 63.8 65.8

Foreign tourist arrivals %YOY -38.0% -100.0% -100.0% -99.9% -83.2% -99.9% -99.8% -99.8% -99.7% -99.8%

Domestic trips %YOY -30.3% -90.6% -38.0% -29.9% -46.4% -23.4% -31.9% -65.9% -37.4% -54.0%

Hotel Occupancy rate % 52.4% 6.5% 26.8% 32.5% 29.5% 34.8% 32.2% 10.9% 16.0% 13.4%

Domestic passenger from 22 airports %YOY -17.9% -88.1% -37.3% -20.3% -40.5% -12.7% -19.8% -77.1% -68.0% -6.1% -56.6%

Labor Market

Unemployment rate % 1.0% 2.0% 1.9% 1.9% 1.7% 2.0% 1.5% 1.7%

Unemployment rate – Youth % 5.4% 8.6% 8.5% 7.4% 7.5% 8.0% 5.4% 7.5%

Unemployment rate SSO % 1.4% 2.8% 4.0% 4.1% 3.0% 4.2% 3.6% 3.3% 2.8% 3.1%

Average working hours %YOY -1.4% -11.5% -4.3% na -3.9% -1.4% -0.9% -3.9%
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Zoning rule

Thailand: domestic COVID-19 infection case jumps again after the Thonglor cluster was detected but 
government recommends each province to control the situation by using existing regulations

Source: EIC analysis based on data from Center for COVID-19 Situation Administration, University of Oxford Last update: Apr 19, 2021

(since Apr 18th)(During peak in Jan21)
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Wave Duration Infections Deaths

Wave 
1

15 Mar – 26 Apr 2,840 54

Wave 
2

23 Nov – 19 Feb 21,328 23

Wave 
3

1 Apr – present 14,876 16
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High frequency data show sudden and material impacts of 3rd wave COVID on economic recovery.

Province Population (%) GPP, 2018 (%)

9 19.1 48.5

14 15.7 23.7

54 65.3 27.8

Facebook Movement Range Index

Unit: % change from baseline (February 2020), 7DMA
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Google Trends

Unit: % change from the same period in 2019

3251%

Note: Google Trends data represents the popularity for selected search 
categories in Google Search, but may not reflect all the spending.
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2076%
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Source: EIC analysis based on data from DoA and Google

HF data show 3rd wave COVID continued to impact the economy in an uneven manner



In the baseline scenario, we expect it will take 2.5 months to contain this 3rd wave of COVID spread, which 
would cause approximately -1.5% of GDP impact on private consumption.

12

Lockdown and fear impact on consumption in Base case

Unit : % of GDP

1st wave 2nd wave
3rd wave

Better Base Worse

Containment duration and degree of 
measures

1.5 months
Mid Mar- Late Apr 20

2 months
Dec 20 – Mid Feb 21

1.5 months
(Apr – mid May 21)

2.5 months
(Apr – mid Jun 21) 

3.5 months
(Apr – mid Jul 21)

Lockdown and fear impact (without 
stimulus)

-2.5% of GDP
(≈ -390 bn Bht)

-1.2% of GDP
(≈ -190 bn Bht)

-0.9% of GDP
(≈ 140 bn Bht)

-1.5% of GDP
(≈ -240 bn Bht)

-2.0% of GDP
(≈ -330 bn Bht)

Source: EIC analysis

Positive Impact
+0-10%

Small Impact
0% to -10%

Modest Impact
-10% to -25%

High Impact
less than -25%

() = share of total consumption in Q2-Q3/20

Food & Non 
alcohol 
(15.6%)

Health 
(3.1%)

Communi-
cation 
(1.3%)

Education 
(0.8%)

Alcohols 
(1.8%)

Utilities 
(5.8%)

Furniture 
(2.3%)

Clothing & 
Footwear 

(2.1%)

Others 
(8.6%)

Recreation 
(2.6%)

Transport 
(6.4%)

Hotel & 
Restaurant  

(5.9%)

Total 
Impact

Prelim analysis



COVID-19 pandemic has inflicted 3 major economic scars which would cause the economic recovery to be 
slow and gradual one.

Source : EIC analysis

3 Scarring effects to limit 2021 Thailand economic growth

Worsened business 
dynamics
Less business startups and higher zombie 
firms leads to lower employment and low 
investment growth which will lower long-
term potential growth

Balance sheet deterioration 
Both businesses and HH need to restore their 
b/s. This will in turn lead to sluggish spending 
and new loan growth

Slow labor market recovery
High unemployment, lower work hours, and shift in 
job types (fewer entrepreneurs and salaried workers, 
more self-employed) imply lower income.  Job 
recovery is expected to be slow due to deteriorated 
business financial position

1 2 3

These 3 effects also have feedback impacts on each other, thus create higher negative pressure on economic growth ahead

2019 2020

Firm entry 
(%YOY)

-0.9% -11.4%

Zombie firms
(%of total firms)

9.1% 11.0%
(est.)

2019 2020

Unemployment 
(%of labor force)

1.0% 1.7%

Work hours (%YOY) -0.6% -4.6%

Self employed rose 1.3 million 
Household work with no income rose 1.4 mil

2019 2020

HH debt to GDP 
(%of GDP)

79.9%
(end)

89.3%
(end)

▪ Loan demand for investment will be 

subdued, while credit quality from existing 

borrowers might worsen

▪ New loan opportunities from SMEs will 

become more limited as firm entry shrank 

▪ Consumers tends to spend less as income 

dropped, especially durables and delayable 

items. Related loan demand will face limited 

upside despite economic recovery.

▪ Debt serviceability will be affected.  

▪ Leveraged households will try to deleverage 

balance sheet by reducing debt and 

unnecessary spending.

▪ GDP and consumption growth will be 

hampered.   

Key figures
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The government is likely to further inject the money from 3rd wave COVID impact. EIC assumes 1-trillion 
budget will be fully disbursed in 2021

THB 288 billion (1.8% of GDP) remaining budget from THB 1 trillion 
Emergency Loan act

1,000,000 

711,607 

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

 900,000

 1,000,000

Heathcare Support
measures

Economic
recovery
measures

Total

Total budget

Budget approved
Remaining budget 

THB 288 billion 

Unit: THB million

Source: EIC analysis based on data from Budget Bureau, News, and ThaiME (As of 21/04/21) 

• EIC expects the government to inject the additional money by 
using all 1-trillion budget (100 bn, 0.6% of GDP more than our 
previous forecast)

• The government would lower investment projects and raising 
money transfer or consumption support projects.

• If necessary, Government can borrow more and exceed 60% public 
debt to GDP ceiling, given low interest rate, low reliance on foreign 
funding and high trust among market participants in policy 
discipline. 

Public Debt

Unit: % of GDP

53.2
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15

Thai economy would recover from improving global growth and continuing stimulus packages. However, 
slow domestic recovery is likely to continue on sluggish foreign tourism revenue and scarring effects as well 
as another round of COVID impact.

Unit: %YoY, except for policy rate  (% per 

annum) and exchange rate (THB/USD)
4Q19 1Q20 2Q20 3Q20 4Q20 2019 2020 2021f

GDP growth 

(Thailand) 1.3 -2.1 -12.1 -6.4 -4.2 2.3 -6.1

Export growth

(USD BOP) -5.2 1.3 -17.7 -8.2 -1.5 -3.3 -6.6

Policy rate

(end period) 1.25 0.75 0.50 0.50 0.50 1.25 0.50 0.50

THB/USD 

(end period) 30.1 32.7 30.9 31.7 30.0 30.1 30.0 30.5-31.5

Loan growth

(Banking sector) 2.0 4.1 5.0 4.5 5.1 2.0 5.1 1 to 3

Deposit growth

(Banking sector) 4.1 9.0 10.9 9.2 9.6 4.1 9.6 4 to 6

Note: Green/Red indicate increase/decrease from the previous period
Source : EIC’s analysis

Recent development and outlook Economic outlook

2.6 1.8 - 2.2

6.4 7 - 9
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Key highlights
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Key Highlights

▪ Sustainable fee income growth and OPEX optimization driving resilient operating 
profit

▪ Sign of investment gains being meaningfully realized from SCB 10X 

▪ Digital user growth continued apace through multiple digital platforms

▪ Asset quality so far under control; we continue to help affected customers from 3rd 
wave

▪ 2nd wave caused an uptick in relief program driven by retail customers

▪ Provision already peaked last year but credit cost remained prudently elevated

▪ Qualitative NPL downgrades help alleviate impact of cliff effect once local rules 
end
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Continue to forge ahead with digital banking

Rise of digital Robinhood update – 1Q21

FY21

1M
1Q21

0.8M
USERS

FY21

150K
1Q21

72K
MERCHANTS

FY21

20K
1Q21

12K
RIDERS

1/ Combined users of major digital platforms (SCB EASY, ROBINHOOD, SHOPDEAL, MONIX, and ABACUS)

Digital users

+38% yoy14.8 mn

combined users1/ 

Digital loans

~16%
unsecured loans

+78% yoyof

Digital revenue

+36%~3.5%
total revenues

yoyof
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406

208
119 187

217

218

106
81

216

210

177 161

2Q20 3Q20 4Q20 1Q21

1Q21 relief program inched up to 19% of total loans with some re-entry in Retail

1/ Based on exposures at the customer level which is higher than 
the account level under the relief program

839

402

%, total loans 39%

Retail

SME

Corporate
1/

1/

29%

636

Loans under the relief program
(Baht billion)

• With the impact of the COVID-19’s second 
wave, the relief program increased slightly to 
19% of total loans at the end of the first 
quarter

• An increase in the relief program was mainly 
from Retail of which ~20% was a new 
enrollment 

• SMEs performed better than expected as 
customers continued to exit the relief program 
following our restructuring efforts, limited 
lockdown, and global trade recovery

• Customers’ ability to pay upon program expiry 
weakened but remained well within our 

expectation. Over 60% of exiting customers 
repaid according to terms set by the bank, 
leaving under 40% requiring further 
assistance. Overall, >90% still made payment 
upon program exit in 1Q21.

19%18%

429
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Review of 1Q21 results
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1Q21 financial summary

▪ Strong Non-NII growth (+21% yoy) largely driven by bancassurance and wealth management 
as well as mark-to-market gains in investment through SCB 10X 

▪ NIM stabilized qoq at 3.01% given the Bank’s effort to improve balance sheet efficiency

▪ Loan growth (+9% yoy), largely driven by corporate loan demands and flight to quality loans

▪ Effective operating cost control (-8% yoy) with improved cost-to-income ratio to 40%

▪ Higher pre-provision operating profit (+7% yoy and +11% qoq) despite top-line pressure

▪ Lower provisioning (177 bps) from a peak level last year

▪ Net profit rebounded (9% yoy and 103% qoq); ROE improved to 9.7%

▪ Higher NPL (NPL at 3.79%) largely from qualitative loan downgrades

▪ High loan loss buffer (LLR to total loans at >6%) and strong capital positions (CET1 ratio at 
17.1%) 
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(Consolidated) 1Q21

Total income growth (yoy) +0.3%

NII growth (yoy) -9%

Non-NII growth (yoy) +21%

Cost/Income ratio 40%

Pre-provisions operating profit +7%

Net profit growth (yoy) +9%

ROE 9.7%

ROA 1.3%PROFITABILITY

INCOME/
COST

1Q21

Total loan growth (yoy) +9%

Net Interest Margin (NIM) 3.01%

Loan/Deposit ratio 97%

NPLs (gross) 3.79%

Coverage ratio 140%

Credit cost (bps) 177

CAR 18.2%

CET1/ Tier 1 17.1%

LOANS/
ASSET

QUALITY

CAPITAL

Financial highlights – 1Q21 results
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Profitability

Baht billion (Consolidated) 1Q20 4Q20 1Q21 QoQ YoY

Total income 37.6 36.4 37.8 +4% +0.3%

- Net interest income (NII) 25.8 23.6 23.4 -1% -9%

- Non-NII 11.9 12.7 14.4 +13% +21%

a. Recurring 10.1 11.6 11.3 -3% +11%

b. Non-recurring & Others 1.8 1.2 3.1 +167% +77%

Operating expenses 16.4 16.0 15.1 -6% -8%

Pre-provision operating profit 21.2 20.3 22.7 +11% +7%

Provisions 9.7 14.2 10.0 -30% +3%

Tax and others 2.3 1.1 2.6 - -

Net profit 9.3 5.0 10.1 +103% +9%

1Q21 financial results 

1/ QoQ decrease was due to a base effect from a recognition of the annual performance-linked compensation (FY20) for bancassurance in 4Q20

1/



Page 24 / 55Siam Commercial Bank PCL. | 1Q21 Analyst Meeting Presentation | 22 April 2021

NII

0.85 0.76 0.71
0.66

5.16

4Q20

3.54

5.71

3.01

1Q20 1Q21

1.01

3.20

2Q20

5.01

3.12

3Q20

4.84

3.02

4.65

4.44 3.93 3.76 3.63 3.57

1.06 0.86 0.75 0.70 0.66

0.75 0.50 0.50 0.50 0.50

Yield on earning assets (%)

Cost of funds (%)

Policy rate (%)

NIM stabilized qoq given the Bank’s efforts to improve balance sheet 
efficiency against decline in asset yields 

1/ Including impact of FIDF fee reduction to 0.23% p.a. (1 Jan 2020 – 31 Dec 2021)

-19

QoQ
(bps)

-1

-5

-6

-4

2021 Target

NIM 3.0% - 3.2%

1/

Net interest 
margin (NIM, %)

Cost of 
deposits (%)

1/

Yield on loans (%)

1/

Net Interest Income 
(Baht billion)

25.8 23.8 23.7 23.6 23.4 -1% -9%

QoQ YoY

▪ Yield on EA -
Mix impact (+9 
bps)

▪ Yield on EA -
Pricing impact  
(-14 bps)

▪ Funding cost 
reduction (+4 
bps)
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Loan Yield

Yield on loans compressed further as the Bank adopted a flight-to-quality strategy 
during this difficult time

4.92 5.05 4.63

6.02
5.60

5.32

17.52

18.69

15.64

1Q213Q20

14.27

18.32

13.96

4Q20

Yield on loans by segment
(%)

Yield on loans by Retail products
(%)

(Revolver only)

Speedy

Credit card

Auto

Housing 

5.71

4.84 4.65
4.13

3.20

2.99

6.51

5.33
5.32

6.74

6.11

5.93

1Q211Q20 2Q20 3Q20 4Q20

Retail

SME

Corporate

Total

0.75 0.50 0.50 0.50 0.50Policy 
rate (%)

-18

QoQ
(bps)

-1

-19

-21
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Loan growth yoy largely driven by corporate loan demands and soft loans 
while slow loan growth qoq reflected the selective loan growth strategy

Loans

2,096
2,144 2,171

2,255 2,277

2Q201Q20 3Q20 4Q20 1Q21

759
780 780

844 846

1Q20 2Q20 3Q20 4Q20 1Q21

Corporate Loans
(Baht billion)

350
364 370 369

384

1Q20 1Q213Q202Q20 4Q20

SME Loans
(Baht billion)

646 655 664 671 679

213 218 226 229 230

126 124 128 139 1363 3 3 32

1Q20 3Q202Q20 4Q20 1Q21

1,043
987 1,000 1,021 1,048

1/ Including soft loans to business customers (41 billion)

2021 Target

Loan growth 3-5%

1/ 

Total loans
(Baht billion)

+1% +9%

QoQ YoY

+0.2% +11% +4% +10%

QoQ YoY QoQ YoY

Loan breakdown
as of 31 March 2021

Retail Loans
(Baht billion)

Corporate

37%

Retail

46%

SME

17%

+0.5% +6%

-2% +8%

+0.4% +8%

+1% +5%

Unsecured

Others

Auto

Housing

QoQ YoY

QoQ YoY



Page 27 / 55Siam Commercial Bank PCL. | 1Q21 Analyst Meeting Presentation | 22 April 2021

1Q20 2Q20 3Q20 4Q20 1Q21

NPL% 3.17% 3.05% 3.32% 3.68% 3.79%

New NPL% 0.58% 0.45% 0.73% 0.75% 0.53%

NPL% 3.51% 3.44% 3.86% 3.99% 3.89%

New NPL% 0.11% 0.14% 0.51% 0.51% 0.08%

NPL% 7.76% 7.22% 9.13% 11.47% 11.59%

New NPL% 1.12% 0.85% 2.46% 2.90% 1.21%

NPL% 3.33% 3.21% 3.36% 3.22% 3.17%

New NPL% 0.78% 0.55% 0.75% 0.54% 0.80%

NPL% 2.55% 1.86% 1.46% 1.49% 1.50%

New NPL% 1.20% 0.25% 0.10% 0.45% 0.52%

Total

Loans

Corporate

SME

Housing

Loans

Auto

Loans

Asset Quality

NPL rose to 3.79% largely from qualitative loan downgrades as well as 
from organic flows

Green / Red fonts indicate decrease 
/ increase from the previous period.

Note: The Bank started the qualitative loan reclassification since 3Q20

2021 Target

NPL 4.0 - 4.5%

84 80 90 101 104

207 222 201 196 191

1Q20 2Q20 3Q20

Stage 3

Stage 2

4Q20 1Q21

Loan stage 2 & 3
(Baht billion)

New NPL
(Baht billion)

15.2 14.620.719.811.9
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2021 Target

Credit cost < 200 bps
NPL coverage ≥130%

9.7 9.7

13.0
14.2

10.0

3Q201Q20 1Q212Q20 4Q20

185 184
240 257

177

Provisions
(Baht billion)

Credit cost
(bps)

1Q21 provisions declined by 80 bps from a peak level last year

117 121
131

143 146

2Q201Q20 3Q20 4Q20 1Q21

140%

152%
146% 141% 140%

Total allowance
(Baht billion)

Credit cost

Coverage ratio (Total allowance to NPLs)
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10.1
8.4 9.2

11.6 11.3

1.8
4.1 1.6

1.2
3.1

1Q211Q20 2Q20 3Q20 4Q20

Non-NII growth remains strong with resilient recurring income and  
mark-to-market gains in the investment portfolio 

Non-NII

1/ Largely due to higher net gain on trading & FX transactions and gain on sale of unsecured loans which have been written off
2/ Including a recognition of the annual performance-linked compensation for bancassurance in the last quarter

2021 Target

Flat Non-NII growth

1/

11.9 12.5 10.8 12.7 14.4

Non-recurring and 
others

Recurring

Non-NII
(Baht billion)

+13% +21%

+167% +77%

-3% +11%

QoQ YoY

2/
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3.5 2.7 3.0 2.6 2.9

1.4
1.2 1.4 1.4 1.3

2.0

1.8
1.9 2.4

3.2

3.2

2.6
3.0

5.1 3.8

4Q20 1Q211Q20 3Q202Q20

Bancassurance and wealth management continued its revenue growth 
momentum while transactional banking activities rebounded qoq

Non-NII

Bancassurance

Lending related

Transactional banking

Wealth Management

1/ Including the annual performance-linked compensation for bancassurance (booking in the last quarter)
2/ QoQ decrease was due to a base effect from recognition of the annual performance-linked compensation in 4Q20

Recurring Non-NII
(Baht billion)

10.1 8.4 9.2 11.6 11.3

2/

-3% +11%

-26% +20%

+13% -16%

QoQ YoY

-9% -9%

+34% +60%

1/
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1.0 1.0 0.9

1.7 2.2 1.8 1.2 0.9

1.3 1.1 2.0
1.0

1.7 1.8 1.8 1.8
1.8

2.7 2.0 2.5 2.5
2.4

8.0 8.3 7.6 7.5
8.0

4Q20

0.9

1Q20 2Q20

0.9 0.9
3Q20 1Q21

Employee

Premises & Equipment

Depreciation
Marketing

Taxes and duties

1/   Including higher NPA impairment 

Lower OPEX reflected a tight control of discretionary expenses and 
early benefits from the digital channel migration

Others

Expenses

Total OPEX
(Baht billion)

1/

-104

16.4 16.1 15.7 16.0 15.1 -6% -8%

+7% +1%

QoQ YoY

-2% +4%

-5% -12%

-2.4K

-47% -22%

-25% -43%

-17% -16%

QoQ YoY

(Non-staff)

Cost-to-Income Ratio 44% 44% 46% 44% 40%

2021 Target

C/I ratio
Low-to-mid 40s

# of traditional branches

# of employees (Bank only)

913

25.3K

809

22.9K

811

24.0K
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Overall liquidity position remained strong with a high CASA proportion

1/ Liquid assets primarily comprise cash, bank’s deposits, net 
interbank, bilateral repo with the Bank of Thailand and investment 
in government securities

35%34%

2Q201Q20

32%

4Q203Q20

33%

30%

1Q21

93%92%

1Q20

90%

4Q203Q20

95%

2Q20

97%

1Q21

74%73%

24%27%

1Q20 2Q20

26%

76%

3Q20 4Q20

77%

23%

77%

23%

1Q21

2,276 2,255
2,3492,407 2,420

CASA

Fixed

(The Bank maintains a daily liquidity ratio of 20% or higher) 

Liquidity Ratio
(Bank-only)

1/

Liquidity

Deposits
(Baht billion)

Loan-to-Deposit (L/D) Ratio 
(Consolidated)

-3% +3%

QoQ YoY

-2% +10%

-6% -14%



Page 33 / 55Siam Commercial Bank PCL. | 1Q21 Analyst Meeting Presentation | 22 April 2021

Strong capital position amid challenging business environment

Capital

CET1/ Tier 1

CAR

Tier 2

16.1% 17.0% 17.6% 17.1% 17.1%

1.1%
1.1%

1.1%
1.1% 1.1%

18.1%

1Q20

18.7%

17.2%

2Q20 3Q20 4Q20 1Q21

18.2% 18.2%

Regulatory Minimum

CAR 12.0% 
Tier 1 9.5%
CE Tier 1 8.0%

1/ Largely due to dividend payments in 1Q20; Prior to appropriation of 2H19 net profit in 2Q20
2/ Including appropriation of 1H20 net profit

1/

2/

Capital Adequacy Ratio (CAR)
(Consolidated)
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2021 Financial Targets – no change

2020
Actual

2021
Targets

1Q21
Actual

Total loan growth (yoy) 6.7% 3-5% 9%

Net interest margin 3.23% 3.0-3.2% 3.01%

Non-NII growth (yoy) 12% Flat growth +21%

Cost/Income ratio 44% Low-to-mid 40s 40%

NPLs (gross) 3.68% 4.0-4.5% 3.79%

Credit cost (bps) 214 < 200 177

Coverage ratio 141% ≥ 130% 140%

INCOME/
COST

LOANS/
NIM

ASSET
QUALITY

IMPORTANT DISCLAIMER: 
The above financial targets are based on the Bank’s preliminary estimates that may change due to the economic conditions and other unforeseen circumstances that may affect the operational 
environment. 
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4

Strategy update
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Our transformation journey (2016 – present)

Digital platform

Coverage

Digitization

Data lake

Technology

People

New foundations and capabilities

Mid 2016 2017 20192018 2021+

Today

▪ Digital acquisition

▪ Data capabilities

▪ New growth (digital lending, 

wealth management)

▪ Bank as a Platform

▪ Lean the bank

“Going Upside Down”

2020

Navigating the economic crisis

▪ Manage credit portfolio and 

strengthen our balance sheet

▪ Lean our cost structure

1

Driving sustainable future growth

▪ Secure profitable growth from current core: 

wealth and insurance + commercial banking

▪ Build new/ exponential digital future: digital 

bank, SCB 1OX

▪ Explore adjacencies thru inorganic growth

▪ Transform organizational capability and 

culture

2
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Paradigm shifts in the banking industry

Rapidly changing environment requires bold strategic moves 
if banks want to remain relevant in the future

Evolving customer behavior
Digital disruption &  

the rise of non-banks

Fintech, telco, Chinese 
platforms

Expectation for faster, 
simpler, safer services at 

lower cost

Looming regulatory change

(e.g., SME single account, IFRS9, 
National e-Payment)

Product commoditization

Leading to structural change 
in pricing/ competition 

Macro challenges

Economic crisis, domestic 
household debt, geo-

political conflicts
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Immediate – Survive 
Crisis

Build Foundation for 
Future Growth

• Customer relief and prudent risk 

management

• Drive wealth and insurance as 

the key growth engine 

• Manage cost restructuring

• Drive new D-Bank along with 

ecosystems

• Further enhance technological 

capabilities

• Change culture and mindset

Drive delta growth across four business clusters
(Wholesale & wealth, digital, commercial, and adjacent businesses)

2021 strategic priorities
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Going forward, our strategy is to drive sustainable future growth through four core 
businesses and growth engines
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We need to ensure critical enablers are put in place to support execution of our 
strategy

Organizational Focus and 
Prioritization

Organization and 
Operating Model 
Readiness

New Capabilities and 
Talent Acquisition

Corporate Culture and 
Mindset

1 2

3 4

• Disproportionate resource 
allocation towards long-
term competitiveness

• Distinct priorities between 
existing vs. new businesses

• Decouple teams to focus 
on digital vs traditional 
businesses

• Create different operating 
models tailored to the 
purpose of each business 
unit – shift away from one-
size-fit all

• Acquire differentiating 
capabilities and talents 
thru strategic partnership

• Upskill existing workforce 
to move up capability 
curve

• Growth mindset and 
openness

• Enable multi businesses 
and sub-cultures 

• Drive international 
performance standard and 
compensation
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Over the past years, we put significant efforts in building foundation and capabilities for the 
future
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We have successfully onboarded and engaged larger digital customers throughout 
our transformation journey 

Customers becoming less reliant on branches

(Index, no. of total individual active customers as of April 2017 = 100)

Heavy branch user: Visit branch every 1-2 weeks, low digital usage
Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel
Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / 
year

No. of SCB EASY users

Sizable digital customers

No. of Biz Anywhere users

74% 
Penetration

80% Monthly 
Active

Avg. 29 
Monthly TXN

/users

31
13 12

34

27 27

35
100 101

Apr'17 Dec'20 Mar'21

100

138

Tech-focused

Heavy branch

Multi-channel 

141

2.5 mn

11.8 mn 12.1 mn

Mar’212Q’16 Dec’20

99K

Dec’20Dec’18

13K

94K

Feb’21
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Customers have shifted their banking transactions to digital in a big way

ATM/CDM

91 143 No. of financial txn (mn)207

Branch

Digital

305

Banking agent

SCB’s monthly transaction volume mix

13%
6% 3% 2% 2%

1% 1% 1%

55%

39%

24%
20% 17%

32%

55%

72% 77% 81%

Dec'17 Dec'18 Dec'19 Dec'20 Mar'21

348
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Along with digital migration, we have continuously reduced branch network

Number of branches 

501
564

694

798
877

952 987 1,020
1,096

1,145 1,174 1,198 1,210 1,170 1,162
1,101

1,034

854

20152003 2010 20192004 2009 201820072005 2006 2008 2011 2012 2013 2014 2016 2017 2020

Source: Bank of Thailand
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Digital lending: Our customer acquisition through SCB EASY successfully continued with 
good traction 

1/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in 
installments (b) Deejung transfer which customer can convert amount left in credit limit into cash which will transfer to customer account and pay back the full amount, minimum amount, or in 
installments. (c) Deejung installment which customer can convert payment amount to monthly installment at a special interest rate 

1Q20 4Q20 1Q21

+96%

Speedy cash
No. of card

Speedy loan
Loan amount (Baht)

Credit card
No. of card

SCB Deejung1/

Loan amount (Baht)

1Q20 4Q20 1Q21

+85%

1Q20 4Q20 1Q21

-9%

1Q20 1Q214Q20

+179%

Digital sales through SCB EASY (Monthly average comparison)
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Digital wealth: Regaining momentum in investment and insurance business with 
products that suited customer needs

Digital wealth thru digital channel

Travel Home Auto

Personal 
accident

Life 
(Tax-saving)

Insurance 
partners

Available insurance products 
on SCB Easy2/

Insurance sale premium thru SCB Easy 
(Baht) 

1Q20 4Q20 1Q21

-92%

Mutual fund purchase1/ thru SCB Easy
(Baht) 

2/ Home insurance has been available since Mar’19
Personal accident insurance has been available since May’19
Life insurance has been available since Sep’19
Auto insurance has been available since Nov’19
Covid-19 was available in Mar’20

Account 
opening 

Manage your 
portfolio 

conveniently 

1/ Values include New purchase and Switch-in

1Q211Q20 4Q20

-0.3%

Largely 
from 

Covid-19 
related 

premium

Health
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Digital payment: Online payment through SCB Easy continues growing with impressive 
momentum 

Online payment International money transfer

Digital payment thru digital channel

Allow SCB to deliver seamless global payment 
experience with the use of Blockchain technology

1/ Payment transaction includes bill payment, QR payment and e-wallet

Payment transaction1/ through SCB Easy 

1Q20 1Q214Q20

+75%

Bill payment QR payment

(No .of txn.)

▪ Offer competitive exchange rates with 4 
currencies available and  12 countries

- GBP,USD,EUR,SGD

▪ Available 24 hours a day through SCB EASY App
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Wealth and insurance business is the core growth engine, which we will put continued 
effort in uplifting capabilities

3-Year Business Core Foundation Uplifting

Coverage 
Model

Collaboration 
with Partners

Ecosystem 
Leveraging

Branch

Completed coverage and uplifting distribution 
capability

Comprehensive & innovative product and service

Innovative 
Product

AI-Enabled 
Underwriting Digital Claim

Leveraging ecosystem through digital platform

… Uplift to the next level from 3 core spheres 

Wealth RM SCB Protect

New Lead 
Generation

New Cross 
Sell/Upsell

Preferential 
Pricing
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Siam Commercial Bank Myanmar, our new overseas network strategic expansion for 
CLMV+2 countries

All target groups, whether large 
corporations, SMEs, or retail 

customers

Digital payment systems both 
corporate portal for businesses and 
mobile banking for retail customers 

which aim to be served in 2022

Coverage/target Financial services

Key enablers Platform

▪ Deposits and lending 
▪ Trade
▪ Remittance and cross-border 

payment

Partnerships

Business cash 
management 
enhancement

Client experience 
through digital

$ $

To bring every aspect of the Bank’s financial experience and capabilities, particularly technology advancement by connecting 
businesses in Myanmar to build new capabilities and lead every customer group to success
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In commercial banking, we are assisting SMEs find the right business mix for post-
pandemic success

Cost Reduction from zero transaction fee on digital platforms 

Boosting Sales through QR payment, Google my business and Robinhood 

Business Expansion from quickly loan approval via SCB Easy

SCB has developed a “Manee Business Booster” to help businesses assess their market readiness 
by offering personalized advice, including potential business partners to leverage SMEs competitiveness 

The “Manee Business Booster” is an on-line tool assisting business 

owners in finding the right ingredients for business to help top up SMEs 

competitiveness in every perspective

Manee Business Booster objectives to assist SMEs

Shop management system E-Commerce

Logistics Packaging

Online marketing
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Inorganic growth and strategic partnership will enable us to create strong value-added 
propositions to customers and drive delta growth

Key delta growth

Inorganic 
growth and 

strategic 
partnership
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SCB10X continues driving moonshot mission to create new growth and uplift ROE for the 
Group through venture building, venture capital, and strategic investment & partnership

Venture Building

Venture Capital

Strategic investment & partnership

(TREX Venture)
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SCB 10X continues expanding businesses and investments in 1Q 2021

TREX Venture
A new JV between 
Traveloka and SCB 10X 
launched in Mar 2021 as 
to develop financial 
services and solutions to 
serve new generation of 
travelers 

The cryptocustodian and digital 
asset platform for institutions,
as well as, the first federally-
chartered digital asset bank in
the United States of America

SCB 10X participated in an $80 
million Series C fundraising round 
for institutional crypto custodian 
and digital asset platform 
Anchorage.

New business with strategic partners

Samawat Health 
A new investment in health 
tech company (a Samitivej
group’s subsidiary) 
providing telemedicine, drug 
delivery, 
e-commerce services 
launched in Jan 2021

The 1st tele-derma platform 
with AI for image analysis
in Southeast Asia

New investment New subsidiaries

Token X
A new established company to 
provide a digital token offering 
system (ICO Portal) launched 
in Jan 2021
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Technology-driven platforms are launched to serve customer needs in the digital 
lifestyle ecosystem
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In partnership banking, we keep continue building our strategic partnership network to 
create value-added ecosystems


