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IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy and completeness of such data, particularly where the data is sourced from
outside the Bank. In addition, any forward looking statements are subject to change as a result of market conditions and the final result may be different to that indicated. The Bank makes no representation
or warranty of any type whatsoever on the accuracy or completion of the information contained herein.




New Normal and Covid-19

Structural changes

New accounting standards, effective
from 1 January 2020

= New impairment approach
(Expected credit loss) and loan
classification (Staging)

TFRS 9

regime

» Procyclicality

SCB’s P&L profile

< = Deconsolidation of SCB Life
ew
business as = New bancassurance partnership

usual (BaU) with FWD Group

» Upside of TFRS 9’s adoption,
mainly from the mortgage portfolio

Responses to Covid-19

Customers

Customer relief programs e.g. payment
holiday, soft loans

Debt assistance measures (April
2020)

Additional measures for SME and
corporate bond market (April
2020)

Banks

Regulatory guidelines for loan
classification and provisions of the
affected customers under the relief
program (Feb 2020)

Recent rate cuts (Feb and Mar
2020)

FIDF fee reduction (April 2020)
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The adoption of TFRS 9 standards brings five major changes in the accounting policy

Key component of TFRS 9

Hedge Accounting
(Optional for the bank)

Classification and :
Impairment

Measurement

Interest
income recognition

Fee
Income recognition

Q Loan classification
Q Loan provisioning

Capital gain
recognition
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Adoption of TFRS 9 — Interest income & Fee income recognition

Interest
income
recognition

Fee
income
recognition

Siam Commercial Bank PCL. | Analyst Meeting Presentation | 20 April 2020

[llustrative examples
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02406 8101214161820

02406 8101214161820

The effective interest rate will be
used to determine interest
income for step-rate loans (e.g.
step-up interest rate for the
mortgage) and fee amortization

"7 Higher NI
. 22Bnin1Q20

Front-end fee/Commitment fee
from the loan origination will be
amortized through loan life

The amortized fee will be
recognized under net interest
income

Overall non-NII will be lower

" Lower non-NI|
.. 0.7Bnin1Q20 ./
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Adoption of TFRS 9 — Investment classification

Investment by holding type Equity investment (Baht billion)

General .
investment 704 2% Amortized cost (AMC)
oo Fair value to P&L
Held-to-maturity 2% (FVTPL) FVTPL

i for- 87%
Available-for-sale Fair value to other

comprehensive income | -16 FVTOCI
(FVTOCI)

2019 Jan 1
(TFRS 9)

4Q19 1Q20
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Adoption of TFRS 9 — Loan classification and provisioning

Loan classification (% to total loans and interbank)

(TFRS 9)

Performing 94% 89% Stage 1
Stage 2
Special mention 3%
Non-performing Stage 3
2019 March 31

Total allowance (Baht billion)

Cud Cad

32 ECL (Stage 1)

ECL (Stage 3)

2019 March 31
(TFRS 9)

1/ Certain performing loans e.g. reschedule/restructure under the previous basis could be classified as stage 2 under TFRS 9
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10Q20 results — Strong operating performance prior to onset of pandemic

(®)

INCOME/
COST

LOANS/
ASSET
QUALITY

a
dl

PROFITABILITY

CAPITAL
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(Consolidated)

Total income growth (yoy)

Net interest income (NII) growth (yoy)
Non-NII growth (yoy)

Cost/Income ratio

Pre-provisions operating profit (PPOP)
Net profit growth (yoy)

Total loan growth (yoy)
Net Interest Margin (NIM)
Loan/Deposit ratio

NPLs (gross)

Coverage ratio

Credit cost (bps)

ROE
ROA

CAR
CET1l/ Tier 1

2/

2019
+20%"
+3%
+599%Y

42.5%
+30%"Y
+1%

-1.3%
3.34%
98%
3.41%
134%
170

10.4%
1.3%

18.1%
17.0%

2020
Targets

N.A.

N.A.

7-10%%

High-40s
N.A.

N.A.

3-5%
3.2-3.4%
N.A.

About 3.4%
2130%
120-130

N.A.

N.A.

N.A.

N.A.

1Q20
Actual

+9%
+4%
+20%
44%
+27%
+1%

-1.4%
3.54%
92%
3.17%
140%
185

9.3%
1.2%

17.2%
16.1%

1Q20 Highlights

* Ongoing pressures on NIl with the
deconsolidation of SCB Life, lower
interest rate environment, and loan
growth contraction

« Margin improvement from high-
margin business, lower funding cost
from rate cuts and 23-bps FIDF fee
reduction plus upside of TFRS 9’s
EIR adoption

« Strong Non-NII growth from
recurring fee-based income (new
bancassurance partnership and
wealth management business)

» Declining C/I ratio from lower
expenses with moderate top-line
growth

« Downtrend in macroeconomic
factors resulted in higher
provisions in-line with pro-cyclical
nature of ECL models

* NPLs dropped from sales/write-off
with adequate coverage ratio 140%.

« Strong CET Tier 1 at 16.1%

U If excluded the one-time gain from the shares sale, total income, non-NII growth and PPOP growth would be +2.8%, +2.0%, and -2.8%.
Excluding the one-time capital gain from the shares sale of SCB Life in 2019
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Profitability

Strong operating profit growth helped cushion higher provisions required on the back
of deteriorating macro-economic factors

Baht billion (Consolidated)
Total income
- Net interest income (NII)
- Non-NII
a. Recurring
b. Others
Operating expenses
Pre-provision operating profit
Provisions
Tax and others

Net profit
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2019

1Q
34.6

24.7
9.9
7.8
2.1

17.8

16.7
5.4
2.2
9.2

2Q
36.0

25.5
10.5
8.1
2.4
16.7
194
5.9
2.5
11.0

3Q
60.5

26.2
34.3

8.6
25.7
17.6
42.9
15.3
12.8
14.8

4Q
35.0

23.0
12.0
9.3
2.7
18.5
16.6
9.6
1.5
5.5

2020

1Q
37.6

25.8
11.9
10.1
1.8
16.4
21.2
9.7
2.3
9.3

QoQ
+7%

+12%
-2%
+8%
-36%
-11%
+28%
+1%

+68%

YoY

+4%
+20%

-16%
-8%

+1%

1Q20 Highlights

Top-line growth continued (both
yoy and goq) with strong recurring
non-NIl growth amid ongoing NIl
pressures

Operating expense declined yoy
from reduced cost base — SCB
Life’s deconsolidation and absence
of one-time labor law cost, and goq
from lower cost from less business
activities

Pre-provision operating profit
improved both goq and yoy, largely
driven by higher non-NIl and lower
expense level while NIl declined
slightly

Higher credit cost arising from
pro-cyclical nature of forward-
looking ECL models given
deteriorating macro-economic
factors
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Non-NIlI continued to expand from higher recurring fee-based income

Total Operating Income
(Baht billion)

Non-NII

NII

%Non-NII to
Total Income

166.1  +20.2% yoy
138.2 )
66.7 | +59.3% yoy
41.9
L= L= 60.5
343"
96.4 99.4 | +3.1%yoy 346 36.0 - 35.0
9.9 10.5 12.0
24.7 25.5 26.2 23.0
2018 2019 1019 2019 3019 4019
30% 40% 20% 20% 57% 34%

" Including a one-time gain from the shares sale (24 billion)
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1Q20
32%

Total Income

+8.9% yoy
+7.4% qoq

+4.3% yoy
+12.3% qoq
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Credit Cycle

COVID-19 outbreak weighs significantly on economic activities and pose risks to
overall credit outlook

Loan Growth SCB'’s acquisition Global financial

Banking Sector

-1.4% SCB Loan Growth

(%6yoy) of SCB Leasing! crisis; SCB SCB’s market share
and market share tightened credit  growth strategies in Thailand’s economic slowdown;
30% gains in SME underwriting mortgage, auto and SCB’s adoption of the ‘growth-by-
segment standards SME segment design’ loan strategy
20%
10%
20%  Loan Growth %
0
0% V \
-1.3%
-10%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 1Q20

u In 2006, the Bank increased its holding in SCB Leasing (then Thai Panich Leasing PCL) from 37.6% to 95.5%.
2l SCB EIC forecast
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Loan growth contracted for second consecutive quarter as both Bank and
customers maintains a cautious stance under the unfavorable economic

conditions
Total Loans? -1.4% yoy
(Baht billion) ) -0.9% qgoq
2,158
2,126 2,150 2,114 2 096

1Q19 2Q19 3Q19 4Q19 1Q20

Loan Breakdown?
as at 31 March 2020

V" Including loans classified as NPLs
2/ Including impact of the SCB Life’s reclassification;
If excluded, total loans would be Baht 2,169 billion

-4.8% yoy
+0.4% qgoq

Corporate Loans”
(Baht billion)

797 822 799 756 759

1Q19 2Q19 3Q19 4Q19 1Q20

Retail Loans”

(Baht billion)
989 991~ 1,001 1,007 987
10911211812 | 12512 | 13612 2

213 219 222 219 213

655 652 652 650

1019 2019 3Q19 4Q19 1Q20

Loans

2020 Target
Loan growth 3-5%

+2.7% yoy
-0.4% qoq

SME Loans"”
(Baht billion)

340 346 351 351 350

1Q19 2Q19 3Q19 4Q19 1Q20

Retail -2.0% goq -0.1% yoy
Others®

Unsecured™ -7.1% qog +16.1% yoy
Auto -2.9% qoq -0.1% yoy
Housing -0.6% qoq -1.3% yoy

3 Including impact of the SCB Life’s reclassification; If excluded, retail loans would be Baht 1,002 billion

4" Including SCB Life’s policy loans (prior to 2Q19) and others

5 Including credit cards and personal loans (e.g. Speedy products)

Siam Commercial Bank PCL. | Analyst Meeting Presentation | 20 April 2020

Page 12/ 46



Despite a lower interest rate environment, margin improved from FIDF fee

reduction, higher-margin business, lower funding cost, and higher income
recognition from TFRS 9 adoption

Loan Growth
(yoy)

Net Interest Margin
(NIM)

Net Interest Income
(Baht billion)

Yield on Earning Assets
Yield on Loans

Cost of Funds

Cost of Deposits
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NIl

2020 Target
NIM 3.2% - 3.4%

5.2% -1.3% 3.0% 2.6% 2.2% -1.3% -1.4%
2/ 0 3,4/
a0 3 4504 3.68% 3.54%
3.21% 3470 3.20% 3.20%
99.4
96.4
2018 2019 1019 2019 3019 4Q19 1Q20
4.30% 4.54% 4.33% 4.65% 4.98% 4.42% 4.44%7
5.27% 5.47% 5.27% 5.43% 5.61% 5.43% 5.71% "
1.40% 1.49% 1.45% 1.47% 1.53% 1.46% 1.06%*
1.31% 1.39% 1.33% 1.36% 1.43% 1.41% 1.01%

[y

/
/

]

Including impact of the SCB Life’s reclassification (prior to completion of the FWD transaction)

Including one-time adjustment related to SCB Life’s policy loan book (prior to completion of the FWD transaction)

Including impact of TFRS 9. If excluded, NIM, yield on EA and yield on loans would have decreased by 30 bps, 30 bps and 41 bps

Including FIDF fee reduction to 0.23% p.a.

, respectively
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Loans

Yield on loans increased largely from higher income recognition from mortgage loans
following adoption of TFRS 9 effective interest rate principle

Loan Breakdown

Retail
Unsecured 5% % | 6%
Auto | | 10% 10% 10%
Housing 30% 31% 31%
SME | 16% 16% 17%
Corporate 39% 36%
2018 2019 10Q20

Siam Commercial Bank PCL
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Yield on Loans by Segment

(TFRS9)

1019 2019 3019 40Q19 1020

527% 543% 5 61%1/ 543% 5.71%
Corporate 417% 4.31% 421% 4.01% 4.13%
SME 577% 6.05% 6.28% 6.28% 6.51%

Retail 6.17% 6.32% 6.63%1/ 6.41% 6.71%
Housing Loans 486% 493% 492% 4.82% 5.34%
Auto Loans 6.17% 6.22% 6.28% 6.22% 6.04%
Credit card ? 15.23% 15.74% 15.58% 15.19% 15.56%
Speedy 20.90% 21.77% 22.22% 21.44% 21.12%

V" Including one-time adjustment related to SCB Life’s policy loan book (prior to

completion of the FWD transaction)

2 Revolver only
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Asset Quality

Total NPLs declined with pro-active management while new NPL formation 2020 Target

appears to be slower largely due to a suspension of stage downgrades with NPL about 3.4%
BOT’s relief measures

(TFRS9) (TFRS9)
(Baht billion) 1Q19 20Q19 3Q19 4Q19 1Q20 1Q19 2Q19 3Q19 4Q19 1Q20
0 0 0 0 0 0
67.9 68.9 772" g5 83.6 NPL% 277% 2.77% 3.01% 3.41% 3.17%
New NPL% 0.50% 054% 1.02% 0.73% 0.58%
123 134 262 182 152 I " 0 OV o i c o CoY |
/ /
""""""""""""""""""""""""""""""""""""""""""""""""""""""" c ; NPL% 2.16% 2.08% 3.18%4 3.56%4 3.51%
2/ orporate
G30) & 207.4 New NPL% 0.12% 0.25% 1.77% 0.22% 0.11%
SM (2019) 57.4" 739" 653  65.0 a
________________________________________________________________________________________ SME NPL% 7.82% 7.80% 7.51% 8.31% 7.76%
387 394 376 410 158° New NPL% 0.99% 0.75% 0.90% 1.97%" 1.12%
e Housing NPL% 2.87% 2.90% 2.90% 3.34% 3.33%
Note: Non-Performing Loans (NPL)
Special Mention Loans (SM) Loans New NPL% 0.76% 0.83% 0.77% 0.78% 0.78%
Trouble Debt Restructuring (TDR)
Auto NPL% 1.74% 1.91% 1.97% 2.29% 2.55%
Loans  'New NPL% 0.61% 0.68% 0.72% 0.85% 1.20%
" Including qualitative adjustment of large account(s)
2l Certqin performing loans e.g. reschedule/restructure under the previous basis could be Green / Red fonts indicate decrease / increase from the previous period.
classified as stage 2 under TFRS 9 4 Including qualitative loan reclassification

3/ Based on a new definition under BOT’s notification on 28 February 2020
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Credit cost

Higher provisioning included effects of deteriorating macro-economic 2020 Target
factors in forward-looking ECL Credit cost 120-130 bps
NPL coverage 2130%
Credit cost Coverage ratio (Total allowance to NPLS)
(bps) (%)
254 180 185 153% o3 144% 134% 140%
102 10— T
Provisions Total allowance
(Baht billion) (Baht billion)
,J//
15.3 o
: 114
104 105 e
5.4 5.9
1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 2Q19 3Q19 4Q19 1Q20
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Non-NII

Recurring Non-NIl continued to grow led by bancassurance and wealth 2020 Target
. 2/
management businesses Non-Nil growth 7-10%
Non-Interest Income 12.0 10.5 10.3 9.0 9.9 10.5 34.3 12.1 11.9 +20.4% yoy
(baht billion) -1.7% qoq
,//
Non-recurring” Non-recurring
and others 2.4 263 2.8 and others
-3% yoy
2.2 2.4
2.8 15 1.8 -36% qoq
Recurring
9.1 93 Recurring
7.9 e - 7.8 8.1 8.6 +30% yoy
+8% qoq
Net Insurance 0.6 0.4 L 0.3
Premium 0.0 —-0.37 0.0 -0.6
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2018 2019 2020

Y Including income from trading and derivatives, investment banking & capital market; dividend and investment gain, if any
2 Excluding the one-time capital gain from sale of shares in SCB Life in 2019
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Non-NII

Contribution from Bancassurance and wealth business up significantly (pre-social
distancing measures in late-March) while lending fees are now amortized under TFRS9

Recurring Non-NII 9.1 7.9 7.6 7.8 7.8 8.1 8.6 9.3 10.1 +30.2% yoy
(baht billion) +8.4% qoQ
Bancassurance” 0.7 18 32 +417% yoy
’ 0.6 = | | +76% qog
Wealth 29 0.7 05 04 | 0.6 '
Management ' ' 15 19 2.1 19 T
1.6 16 : 1.5 ' -
3/
Lending related 1.8
1.7 2.1 1.8 2.1 2.2 1.9
1.7
Transactional * w
banking - 4.0 3.7 3.8 3.8 3.6 3.6 3.7
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2018 2019 2020
Y Including bancassurance commissions from non-SCB Life for 2018 and 2 Including fund management, securities business, and others
9M19 (prior to completion of the FWD transaction) 8 Including loan related fee and credit cards

. . . . . 4" Including transactional fee, trade and FX income, and others
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The Bank’s total expenses contained as transformation projects run off

helped by lesser business activities in face of economic slowdown

Expenses

Total OPEX 16.2 15.8 16.5 16.1 17.8 16.7 17.6 18.5 16.4 -8.1% yoy
(baht billion) -11.3% qoq
o o 7.8 8.5
. -140
Employee 7.4 73 7.3 7.3 7.8 8.0 14% yoy
: -7% qoq
| | e 28 29  +7%yoy
Premises & Equipment 2.4 25 : 2.7 25 2.6 57 _ -7%qoq
Depreciation” 1.0 11 1.2 13 13 1.4 1.6 1.6 +29% yoy
. | | 1.8 1.9 | T b +9% goq
Marketin 2.4 2.7 1.6 1.4 ~ R, - - - - - -
g 2.1 2.0 -31% yoy
Others = 1.8 1.7 17 | 20 16 | | 23| 24 | 25 1.7 | . -29%doq
Taxes and duties 1.1 1.1 1.1 1.2 1.2 1.2 1.2 1.1 1.0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2018 2019 2020
V" Including IT (Hardware & Software) and non-IT CAPEX
2/ Including one-time personnel related expenses of Baht 1.4 billion to comply with the new labor law
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With the lower total expenses, C/l ratio declined to 44%

Expenses

2020 Target
Cl/I ratio around High-40s

16.4 -8.1% yoy
-11.3% qoq

0,
47% 48.7%" 02 A6% 48% 93%
Cost-to-Income Ratio ——— -
42.5%
29%
Operating Expenses = 705 +9.1%yoy
(Baht billion) 142
64.6
:// :/’ 178 17 6 185
— 2t 16.7 :
147 ]
69.1
16.4
2018 2019 1019 2019 3019 4019

1Q20

U Excluding a one-time gain from the shares sale (24 billion) and one-time personnel expenses to comply with the new labor law (1.4 billion), if applicable

2 One-time personnel expenses to comply with the new labor law
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Liquidity

Overall liquidity position remained strong with improved L/D and liquidity ratio

Loan-to-Deposit (L/D) Ratio

(Consolidated)

Liquidity Ratio"
(Bank-only)

34%

0 30% 31%
(The Bank maintains a daily liquidity ratio of 20% or higher)
1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 2Q19 3Q19 4Q19 1Q20
Deposits Liquidity coverage ratio”
(Baht billion) Y
2,276 203%
2.118 2,191 2,194 2,159 ,
70% 69% 68% 67% 73% CASA
30% 31% 32% 33% m Fixed (BOT requires banks to maintain LCR at the end of the month not less than 100%)
1Q19 2Q19 3Q19 4Q19 1Q20 1Q19 2Q19 3Q19 4Q19 1Q20

U Liquid assets primarily comprise cash, bank’s deposits, net interbank, bilateral repo with the Bank of Thailand and investment in government securities
2 Simple average of month-end LCR
3/ Largely due to sale proceeds from the SCB Life’s transaction
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Strong capital base with high CET/Tier 1 capital

Capital Adequacy Ratio (CAR) "
(Consolidated)

17.9%" 18.1%
CAR 17.1% 17.1% 11047 11% 17.2%
Tier 2 1.9% 1.9%
16.8% 17.0%
CET1/ Tier 1 15.1% 15.2%
1Q19 2019 3019 4Q19 1Q20

1" Under the Basel Il framework; Using the standardized approach in calculating risk-weighted assets and capital adequacy ratios

Capital

2020 Regulatory Minimum

CAR 12.0%
Tier 1 9.5%

2l Largely due to a capital release following the SCB Life’s divestment, appropriation of 1H19 net profit, and early redemption of the Tier 2 subordinated debenture
3 Largely due to dividend payments in 1Q20; Pending appropriation of 2H19 net profit, which will be included following the Board’s approval in April 2020
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Thailand’s economy could enter a sharp contraction this year on the back of global

economic recession caused by the COVID-19 pandemic

Recent development

Unit: %YoY, except for policy rate

(% per annum) and exchange rate 4Q18 1Q19 20Q19 3Q19 4Q19
(THB/USD)

/ GDP growth

(Thailand) 3.8 2.9 2.4 2.6 1.6
o Export growth
= (USD BOP) 2.7 38 [ -42 -4.9

o Policy rate
7o (end period)

® ! THB/USD
(end period)

o
6 Loan growth
(Banking sector)

. Deposit growth
(Banking sector)

Note: Green/Red indicate increase/decrease from the previous period

Source: SCB EIC (April 2020)
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Economic outlook

2018 2019

Jan
2020

Feb
2020

3.6

1.00

31.6

2.4

2.7

Mar
2020
0.75
32.5-
32.7 335
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Customer relief programs will impact P&L and Balance Sheet (1/2)

Relief Package

Scope

Financial implications

Board loan 40 bps cut ¥ in MRR, MOR, MLR

interest rate

All M-rate based loan
customers

¥ Yield on loans
& Cost of funds

*  Lower minimum amount due from 10% to
5% in 2020-2021, 8% in 2022, and return
to 10% in 2023

Credit card

Affected customers who
enroll

Affected customers who
enroll

All credit card customers

Affected customers who
enroll

Affected customers who
enroll

4 Loano/s, NIl
>f Credit cost

Note: For payment deferrals (non-NPL customers), interest continued to accrue.

1/ Following lower FIDF contributions to 0.23% of total deposits for 2 years
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Customer relief programs will impact P&L and Balance Sheet (2/2)

SSME
Total revenue
< 75 million

Relief Package

Scope

Financial implications

Grace period on principal, up to 6
months

for the first 2 years (interest-free for the
first 6 months) Z

Affected customers who
enroll

Affected customers who
enroll (Up to 20 million for
soft loans)

Loan o/s, NIl
Credit cost

>

Soft loans with an interest rate of 2% p.a.

Loan o/s
NIM (Soft loans)

s

SME
Credit line
< 100 million

Payment holiday, 6 months ¢

All eligible customers, but
can opt out

Loan o/s, NIl
Credit cost (Maintained) ¥

O

SME
Credit line
< 500 million

Soft loans with an interest rate of 2% p.a.

(interest-free for the first 6 months) %

Affected customers who
enroll (Up to 20% of
outstanding debt as at end-
2019)

Loan o/s
NIM (Soft loans)

s

Payment holiday and others (case by
case basis)

Affected customers who
enroll

Loan o/s, NII
Credit cost

Capital market

Corporate Bond Liquidity Stabilization
Fund (BSF) %

Note: For payment deferrals (non-NPL customers), interest continued to accrue.
1/ Following lower FIDF contributions to 0.23% of total deposits for 2 years; 2/ Under BOT’s support (Subject to Emergency Decree)
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Loan portfolio review

Highlights Recent developments
« Well collateralized mortgage portfo”o . Tlghtened Underwriting criteria paSt 6 months
Retail o Unsecured loans (6% of total |0ans) with h|gher e Growthin high-margin unsecured loans for SpeCiﬁC
margin to absorb losses sub-segments
* Currently account for 17% of total loans * Growth in past few years focused on SSME at

SME portfolio well collateralized higher margins; SME portfolio stable

* Qualitative downgrading for SME done in 4Q19

« Well diversified portfolio across industries » Utilization rates of OD/ST facilities remain flat over
Corporate past quarter; no discerning pick-up

» Tightness in capital markets may offer opportunities
for revenue expansion
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2020 strategic priorities

Customer relief

Prudent risk

management

Rise of digital

Strong cost
discipline

Inorganic growth

Early identify and assist our customers through this difficult period
Cooperate with regulators in market stabilization

Closely monitor loan portfolio with prudent risk management and portfolio
actions

Continue to focus on quality with a cautious stance
Accelerate adoption of digital channel during period of social distancing

Ensure operational resiliency through robust technology infrastructure

Tightly manage cost base but not at the expenses of new investment and
capability enhancements

Look beyond the current crisis for game-changing opportunities and the new
business landscape post-COVID19 era
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With heighten economic uncertainty from COVID-19

2020 Outlook crisis, the Bank is reviewing the financial targets and

will provide the revised guidance for 2020 targets as
and when available after mid-year review

2020 1Q20 Trend
(Consolidated) Target Actual (2Q-4Q’20) Observations
Total loan growth (yoy) 3-5% -1.4% « Soft loan program
ﬁ « Some demands from Corporate bond rollover

« Some corporate may start CAPEX investment cycle

Net Interest Margin (NIM) 3.2-3.4% 3.54% * M-based rate reduction offset by FIDF fee reduction
» Potential pickup from continued focus on unsecured
* Margin compression from higher quality credit

Non-NII growth (yoy) ¥ 7-10% +20% « Social distancing measures affect banca sales
* Volatile market may deter wealth customers to invest in
markets
Cost/Income High-40s 44% « Lower projected income while some seasonality of

expenses in 2H, offset by lower business activities

NPLs (gross) About 3.4% 3.17% t) * Suspension of NPL downgrades from BOT measures
Credit cost (bps) 120-130 185 p) + Depend significantly on when the situation normalizes
Coverage ratio > 130% 140% -

1/ Excluding the one-time capital gain (24 billion) from the shares sale of SCB Life in 2019

IMPORTANT DISCLAIMER: The above financial targets and observations are based on the Bank’s preliminary estimates that may change due to the economic conditions and other unforeseen circumstances
that may affect the operational environment.
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Agenda

Page

1. Key changes under TFRS 9 3-6
2. Review of 1Q20 results 8-22
3. 2020 outlook 24-29
4, Strategy update 31-46
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SCB has set our vision to become Tech Bank and has navigated through the 4" year of
digital transformation

Infrastructure Reconstruction > “Going Upside Down” Future Digital Business

Driving value from Digital
Transformation

New biz model for revenue growth
Cost restructuring

el

“Going Upside Down” Core foundation: Customer Engagement,
Culture, Data & Tech, People

Transforming organization

Lean the bank
Digital acquisition
Built new foundations and capabilities Data capabilities
New growth (digital lending,
wealth management)

Digital platform Digitization Bank as a Platform
Technology Coverage
Data lake People
| Today
Mid 2016 2017 2018 2019 2020 onward
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3-year strategic direction: Realizing value of new transformation capabilities, while
continuously driving innovation and disruptive capabilities for sustainable growth

2018 2019 - 2021

r N
New Foundations and Capabilities Two-tracked operating model:

Customer base foundation
(Large SCB EASY and QR merchant base)

C ) Core business — consistent profitable growth

Digital experience foundation

(e.g., onboarding, Business Anywhere, Wealth
platform, Digital lending)

Omni-channel foundation

SCB10X

Ny SCB
woea abacus

Disruptive business model & Exponential growth

Organization foundation and new culture Timeline
. T SCB10X Realizing value from ‘SCB Transformation’ program and ‘Going Upside Down’

strategy thru connecting the new capabilities built and leveraging strategic partnership

Partnership foundation Julius Bér to enhance customers’ digital experience and deliver new customer value proposition
GO gle 4\ .g r|pp|e Investing for the future by leveraging digital technology to create strategic
%% aﬁ‘ﬁ:w products under disruptive business model and cultures to drive exponential growth
UAW) - SAMITIVES @' SCG
_ L J
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Tech company aspiration

Main bank

Focus on delivering core profit

Continue improvement but with
less expectation to compromise
on innovation

SCB 10X

Innovation at full scale
Faster speed
Different KPIs

The Better Bank

Control portfolio quality and prudent
financial status

Use of technology to drive for customer
excellency

Breakdown of silos and bureaucracy

Be social responsible

Sustainability focused

Seek out and deliver in exponential

growth

Create new future and long-term value
for SCB Group

Think exponential and innovation:
beyond banking via build, invest and
partner
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Key strategic priorities: maintaining profitability of main bank and driving new growth thru SCB 10X

Grow fee income Uplift digital capability &

customer engagement

Ensure good portfolio

quality management Optimize cost structure

through wealth and
insurance

* Proactively assist * Enhance wealth platform ¢ Remodel digital banking *  Optimize omni-channel
customers for pressure with use of Al/machine businesses platform along with

relief learning digital transaction
* Build customer centricity migration
* Rebalance Corporate & * Grow life insurance with culture
SME portfolio based on innovative products and * Increase digitized
risk-return expanded distribution * Leverage on advanced processes and staff

Continue to build high
margin lending capability
for Retail

channel

technology and data
intelligence to rightly,
precisely, and timely
tackle our customer
demand

Drive new growth through SCB 10X

productivity
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SCB recently launched new insurance and investment products which have gained good
traction and supported non-NIlI

scB[@ scB[@

SCBLIFE A subsidiary of FWD SCBLIFE A subsidiary of FWD

SCB70-SSFX SCBEQ-SSFX" SCBSET-SSFX

& ainunannaleaunswe aunuIBusn i aar]uﬁ_ulnuﬁma'm
gulodndudos THAugulouNiu AnassHuRAngaUITAAN ARt SET
uUs:nuna COVID-19

‘§Uao1ur~iunsobqua‘a 1 &uuin 4 N | Vs I'II II |I E' :
N | I L e

fi SCB nnan

SCB70-SSFX SCBEQ-SSFX SCBSET-SSFX
novnuitalnewnctsel wau 70/30 novnuidalnewnctse KulneioAniw novnuialinew e Aist SET IWomsoou
IWOMSOOU - BUAIWONSOOUWIAY IWOMSOOU - BUQIWONISOOUWIAY WOoMsooU - Blaq NSODUWIAY

AWIEEDS:AU : 5 AUIFEDSAU : 6 AOWIALDS:AU : 6

a®™ 3 novnu SSF wifu
910 uad.Ingwaclivg

SuansaangoumBIWUIGU

avnufu 3 nevnu SSF wWiAy 9n uad.Inewctse e e
) SUIA8 nuocgabnunevnunovm goga 400 un avnuladonasud — 30 Daungu 2563

abnupies) Wiu SCB Easy App lla:uasinsaa SCB
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SCB 10X needs to build and strength core competencies in technology investment and
venture building

Core competencies we need to build/ strengthen at SCB 10X

Technology investment capabilities and platform (e.g., Silicon
Valley quality deal flows, speed to decision, “smart money”) in
SCB(10 ( o=
At-scale fintech++ venture building: idea factory and acceleration
| infrastructure (e.g., APls, network of talents and entrepreneurs)
Ecosystem partnership/ orchestration: creating and connecting
PP “dots” to create synergy and value for SCB Group or SCB 10X

portfolio companies
SCB Group franchise strength:

brand, customer base, network
of ecosystem partners, and data
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THB 20 Bn ¥ of the total 80 Bn SCB Life divestment proceeds will be deployed over
the next 3 years in SCB 10X to create new growth and uplift ROE for the Group by
Investing in technology-driven businesses and business models

= Build exponential technology ventures (e.g.,

blockchain solutions, 5G-enabled businesses,
Al-driven services)

m... Q@ scBaBAcus

vvvvvvvv

= |nvest in future technologies or
business models with strategic
value and financial returns to
main bank

» Strategic investment and partnership
to gain advanced capabilities or create
inorganic growth platform

= Connect ‘dots’ between SCB10X,
SCB, and portfolio companies to
create synergy

MOoNX

BUY/

oripple ® A= PARTNER

gojeK Golden Gate Ventures  EibEGED

1QBIt A\ bymon Asia @ Rengisance

" This total includes amount already invested in subsidiaries and partnership such as DV, ABACUS, Go-Jek, etc

Siam Commercial Bank PCL. | Analyst Meeting Presentation | 20 April 2020 Page 37 / 46



We have successfully onboarded digital customer base and have migrated customers on to

digital platform

No. of SCB EASY users
SCB-=

10.6 mn 63K
10.3 mn 57K

C) No. of Biz Anywhere
e Lsers

2.5mn 13K

2Q'16 Dec’19 Mar’20 2018 Dec’'19 Feb’20
Customers becoming less reliant on branches
(Index, no. of total individual active customers as of April 2017 = 100)
136 142
100
87 Tech-focused user
34 35 35 Multi-channel user
|16 | [ 17 | Heavy branch user

Mar'20

Apr'l7 Dec'19

Heavy branch user: Visit branch every 1-2 weeks, low digital usage

Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel
Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / year
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SCB’s transaction volume mix

32%
42%
55%

55%
49%
39%
Dec'l7 Jun'l8 Dec'18
91 109 143

1/ Digital channel including payment, transfer and top-up.
2/ Reclassified Cardless ATM for Dec’19 and Mar’20

24%

| 300 |
Dec'19

207

66%

5%
26%
2300 il

Mar'20

233

Digital?/

Cardless ATM?/

Machine
(ATM/CDM)

Banking agent
Branch

No. of financial
txn (mn)
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Digital lending: We have gained good traction on offering products and services on digital

platform but 1Q20 businesses impacted by the COVID-19 situation

Digital sales through SCB EASY (Monthly average comparison)

Speedy loan
Loan amount (Baht)

1Q19 4Q19 1Q20

l -45%

1Q19 4Q19 1Q20

Credit card
No. of card

1/ Including speedy loan, speedy cash and credit card approved thru SCB EASY.

Speedy cash
No. of card

1Q19 4Q19 1Q20

SCB Deejung?
Loan amount (Baht)

1Q19 4Q20 1Q20

n adan
INads29

ra : y =
5 anude 2% QR vasdu

TOWP SRR ()

Urysnsaunso
naziwou

~n @00 @

4} & L,

WUSIUNS
Usa

Uafio na=1in BSNSSUVaIAU

Easy Pass M Aalw

AuidoUsula mulonnl
AnA nnigan -

Apply Loan & Credit Card
alinsauido 1a:unsinSAn

e -

New booking
on SCB ONE (2020)Y

>2,400
Million Baht

2/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in installments (b) Deejung
transfer which customer can convert amount left in credit limit into cash which will transfer to customer account and pay back the full amount, minimum amount, or in installments. (c) Deejung installment which customer can

convert payment amount to monthly installment at a special interest rate
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Digital wealth: We have gained good traction on offering products and services on digital

platform

Digital wealth thru digital channel

Account Manage your portfolio
opening conveniently

Mutual fund purchase! thru SCB Easy
(Baht)

1.8x

1Q19 1Q20

¥/ Values include New purchase and Switch-in
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Available insurance products Insurance partners

on SCB Easy?

A 9 " CHUBB
6 ™ 2
mue
Travel Home Auto ,DEVES
.0,
b @
Personal Life ~  Covid-19

accident  (Tax-saving)

Insurance sale premiums thru SCB Easy
(Baht)

Covid-19 related
premium
c. 85%

(195

3Q19 4Q19 1Q20

2 Home insurance has been available since Mar’19

Personal accident insurance has been available since May’19
Life insurance has been available since Sep’19

Auto insurance has been available since Nov’'19

Covid-19 has been available since Mar’20
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Digital payment: We have gained good traction on offering products and services on digital

platform

Digital payment thru digital channel

Online payment Planet SCB card

Allow SCB to accommodate foreign currency payments through its Global
Payment Platform

P BILL-il

friaver  sceo) PLAN E 10O SCB+ Offer competitive exchange rates

Bill payment QR payment Tan§|m\>msuanmu with up to 13 currencies
& A ‘

available

Convert foreign currencies
anywhere 24 hours a day
through the SCB EASY App

Payment transaction?/ through SCB Easy
(No .of txn.)

)

................... P =

>208k a/c >96% applied ~96% card
1Q19 1Q20 acquired thru SCB EASY activation

1/ Payment transaction includes bill payment, QR payment and e-wallet
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We have continued expanding our partnership network to create value-added ecosystems
for our customers

e
LmMuLaas
1s9sJ3d=

Banking [P=D——a—b— o Ui el1d)

University agent .

Our partnership D

V17 w Retail &
- ‘ Wholesale network Logistics IsErUEIng
THE MALL VILLA MARKET netw Ork THAILAND FOST
n.vsandan

HK.CHAISAENG COMPANY

“ SME/Digital Supply
- §§0 lLZAQé ecosystem chain @‘SCG
o~ /Blockchain
amazon (3 MINOR

INTERNATIONAL
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Partnership banking: Over 10.5 million financial transactions thru 7-Eleven banking agent

service have been made since the first launch in late March 2019

SCB & CP ALL announced the 15t banking agent service in Thailand offering cash deposits and withdrawals via QR code

Total monthly transaction
thru 7-eleven (‘000)

SCB&)

X 1,290
495
250
12,500 : : : : :
Locations nationwide % deposit Ap':__ilg Jun’19 Sep’19 Dec19 M?"I:..ZO
Available 24/7 el (8% ) (23% ) (29% )  ( 34% )
wri e e e
P 3 . ) (branches & banking
Q LS4 Alternative service channel for customers agents)
o] ;
Driving digital migration while supporting SCB
o . f . .
= to downsize its physical footprint
Digital cash deposits/ ) )
withdrawals with QR code Leveraging agent’s base to acquire new
on SCB Easy App customers and increase MOA

1/ Proportion of deposit at 7-Eleven to total deposit at counter
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Partnership banking: Over 16,000 customer engaged with This is Me at 7-Eleven since the
first launch in February 2020

SCB & Counter Service announced the 1°t banking agent service in Thailand to roll out

“This is Me at 7-Eleven” with facial recognition technology

This is Me transaction thru 7-
eleven (2020) vV

>16,000

No. of Txn. Dip Chip

a >12,000

Using Facial Recognition No. of Account
Technology to verify identity Opening

12,500

Locations nationwide

Available 24/7

Moving toward “Fully Digital Banking”

Enhance capability to acquire new-to-SCB customer

More product offering in the future

. . . . . 1/ Data as of Mar’20
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Partnership banking: Recent partnership with GET thru investment in Golek is to build
ecosystem thru digital lifestyle and create financial inclusion

SCB moves forward with “New Normal Growth” through investment in Golek, Southeast Asia’s leading on-demand multi-service platform, and

business alliance with GET to propel digital lifestyle ecosystem

Other GoJek’s key partners

50 a&’\c/; ;ﬁﬁ_—‘ A
phabet D& Zs,

SCBI#] x GO+ JEK e

i
&
7
B\ == Z

Tencentigifi, &% (.)
Mitsubishi
Corporation  MUFG

GET? \.BIZ

Mobile application co-developed by
SCB and GET to serve restaurant
merchants for managing customer data

Key stats
No. of drivers No. of GET merchants GET? No. of Tgp—Up to Wallet
who use SCB transactions thru GET
48K
SCB aims to
convert 10k 4.6X
>20k merchants into 10K

SCB customer

Jun-Dec’19 1Q20
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The partnership of SCB and GET, a subsidiary of
Golek, creates digital business opportunities for
SME/retail consumers

: * Expand digital lifestyle
g T ecosystem

Easy Bonus

Provide financial inclusion to driver
merchants, and consumers
the traffic

N

g Sl
- GET §::'ﬂ|§ * Digital lending
: * Payment solution thru GET
Ny
wallet

* |nsurance

Create business extension with

P Y / Q) existing ecosystem partners i.e.

0, retail business, university and
hospital ecosystem
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Partnership banking: SCB partnered with SEA Group to enhance online banking capabilities
as well as strengthen digital lifestyle ecosystem in Thailand

SCB announced a partnership with Southeast Asia’s largest e-commerce and game developer,

SEA Limited’s Thailand operation (“SEA Group”) in September 2019

SCB& J sea :
ITAL LIEESTYLE ECOSYSTE TNERSHIP

Key businesses under
SEA Thailand

@ E-commerce Q) Expand network and build ecosystem
)

: "; Digital Wallet Enhance products capabilities
AirPay

Digital
Garena entertainment

Partnership objectives

Enhance tech and data capabilities

SEA Thailand’s key stats and updates?/ Partnership collaboration launching timeline
-) et g . it
@ E-commerce §=, Digital financial © Digital Key Items 2Q20 3Q20 4Q20
Aipay  Services Garena entertainment

Digital lending for merchants @

= >32M downloads = 7.5M Downloads = 40M Registered Users on

= 800,000 merchants * >4M monthly transactions Mobile Application gi" ??yment service as SCB @ @

- .1c._ anking agent
=  Qver 1,000 brands on = >800MB monthly volume Age range: 15-35 years old 9ad
mall = >200k service locations " Male:Female =60:40 Payment solution @@

QR Payment on SCB @
merchants

¥/ Updated as of Dec’19
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